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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 7 

 
  
Committee: AUDIT AND REVIEW  

 
Date: 12 April 2022 
  
  
Report: REVIEW OF THE GOVERNANCE OF PARTNERSHIPS 

 

 
 
Purpose of the report 
 
1. To inform the Committee of the work undertaken to ensure the governance 

arrangements for the Authority’s partnerships are proportionate and fit for purpose. 
 
 
RECOMMENDATION 
 
2. That the Committee NOTES the review of the governance arrangements of 

partnerships.  
 
 
Strategic Planning Framework 
 
3. The information and recommendation(s) contained in this report are consistent with the 

Authority’s statutory purposes and its approved strategic planning framework: 
 
 Corporate Plan 

Objective 37: Operate governance arrangements that are fit for purpose as reported 
through the Annual Governance Statement and the Annual Governance Report. 

   
 
Background 
 
4. Partnerships provide a valuable means to the Authority of achieving its purposes and 

delivering the corporate and National Park Management Plan objectives.  Successful 
and effective partnerships bring about results which could not be achieved by the 
Authority working alone.  However, partnership working also comes with risks – 
ineffective partnerships can lead to conflict, unnecessary complexity and ambiguity, 
reduce accountability, waste resources (money, Member and staff time), and adversely 
impact on the Authority’s reputation.  A review of the governance arrangements of our 
partnerships, when taken alongside performance management and general 
partnership evaluation, provides assurance that the Authority’s partnerships are fit for 
purpose. 
  

5. Most partnerships have governance documentation.  For some (such as government-
funded, high-value project partnerships), these are extremely detailed and 
comprehensive. Others (such as some of the strategic partnerships, where the 
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Authority and other organisations meet regularly to discuss matters of mutual interest), 
have simple terms of reference or a short memorandum of understanding.  It’s not a 
“one size fits all” - the governance documentation should be fit for purpose and 
proportionate to the significance of the partnership. 

 

6. A set of Partnerships Criteria (see Appendix), previously agreed, are applied when 
deciding whether the Authority should enter into a new partnership, and also in 
monitoring and reviewing the existing arrangements.  

 
 

The Review  
 
7. A review of the governance documentation for our Partnerships was undertaken and 

the results reported to the Senior Management Team in March 2022.  
 
8. The vast majority of the governance documents for these partnerships were found to 

be satisfactory and proportionate to the significance of the partnership.  Specific 
recommendations were made for some partnerships, either to be considered when 
next reviewed or some actions to be taken now. Lead officers will now liaise with the 
relevant partners to implement these where possible.  There were two ‘high level’ 
issues identified: 

 

a. The governance arrangements of many of our partnerships will be affected by 
the changes which will arise as a result of local government re-organisation. For 
some, this may be fairly minor in that the new unitary authority will simply step 
into the shoes of its predecessor district or county council. For others, this will 
have a major impact – the strategic sub-regional partnerships for example. 
 

b. The terms of reference for the Yorkshire Dales National Park Management Plan 
Steering Group – the Authority’s most significant partnership - will need to be 
reviewed next year.  This is partly because LGR will affect the membership but 
also because the Government intends to issue new national guidance on the 
production of NP Management Plans (in January 2023)  

 

9. The review revealed that Monitoring Officer had been asked to review the draft 
documents for most, but not all, of the high value/reputationally significant partnerships 
prior to the Authority entering into these. It was agreed that this advice should be 
routinely requested for such partnerships. 

 
 

Next Steps 
 
10. To provide further assurance, it is proposed to introduce regular, more detailed reviews 

of how the most significant partnerships (to be decided by the Directors) are governed 
in practice.  This is likely to include the following areas: 

 Whether the partnership is working well (performance, decision-making, finance, 
risks, ethics and leadership); 

 Transparency and communication; 

 Reporting and oversight; 

 How problems are resolved (dispute resolution, complaints, exit strategy); and 
 Review and evaluation 
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Conclusion 
 
11. The review has provided assurance that the governance arrangements of the 

Authority’s partnerships are currently fit for purpose and proportionate to their 
significance, and identified further steps to be taken to ensure this continues in the 
future. 
 

Clare Tamea, Committees Officer and Clare Burrows, Solicitor and Monitoring 
Officer 
 
21 March 2022 
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