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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 6 

 
  
Committee: AUDIT AND REVIEW 
Date: 12 April 2022 
  
  
Report: PROGRAMME OF REVIEWS FOR 2022/23 

 

 
 
Purpose of the report 
 
1. To consider and determine which aspects of the Authority’s work should be the focus 

for review in 2022/23. 
 

Background 
 
2. Each year, the Audit and Review Committee identifies an annual programme of 

reviews comprising two elements:  
 

a. Performance Reviews are Member-led and focus on effectiveness and value 
for money.  In the past they focused on improving performance but this might 
not necessarily be the main driver now.  Some reviews can be about maintaining 
performance with less resource, while others might even be about how best to 
reduce performance in order to make necessary savings. 
 

b. ‘Major Project’ Reviews are led by officers.  They are a quick and honest 
assessment of the success or otherwise of significant projects that we have 
been involved in, so that lessons can be learned for future projects. 

 
3. In recent years, the Committee has generally instituted one performance review and up 

to two major project reviews each year. 
 
 
Consideration 
 
4. Members will be aware that the Authority has a strong commitment to improvement 

and accountability – both which form part of our core values – and in which this 
Committee plays a key role.   
 

5. Members will also be aware of the scale of the work programme that the Authority is 
committed to delivering in 2022/23.  The volume of expenditure is 30% higher than in 
2021/22, and much of the increase in external funding is directly linked to performance 
(i.e. failure to achieve agreed targets this year could lead to reduced funding in future 
years).  As highlighted at the Authority meeting, the significant fall in the real value of 
our core grant from Defra means that we are now at the limits of our capacity to take on 
additional work.  Given the scale of the workload challenges for 2022/23, the proposals 
for reviews this year try to balance resource constraints with operational need.   
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Performance reviews 
 
6. Last year, the Committee determined to carry out a performance review of the 

Development Management service.  The review was to assess the impact of the move 
to a new software system on the way that the service is delivered.  As part of that 
review, the intention was to commission consultants to repeat a (2011) comparative 
analysis of the resources going in to different parts of the planning process. 

 
7. As will be apparent, the review has not yet been carried out for a number of reasons: 

a. The consultants that carried out the 2011 analysis have ceased trading; 

b. Like all of the other local planning authorities, the Development Management 
Service has been under sustained workload pressure over the last 12 months, 
with high volumes of applications. 

c. Ongoing issues with the Agile planning software, which mean that we are only 
now getting to a point where it can be fully used in the way it was intended. 

8. In light of the above, it is proposed that the review now be carried out in the coming 
year and should, therefore, be the performance review for 2022/23. 

 

Major project reviews 
 
9. For 2022/23 it is proposed that there should be no ‘major project reviews’, at least not 

in the conventional sense.  Rather, it is recommended that the Committee focus on two 
other areas of work that are essential elements of this year’s work programme: 

a. Income Generation – a new income generation strategy will need to be 
developed this year, partly in response to the current projected budget shortfalls 
in 23/24 and 24/25.  In advance of that, it would be logical for this committee to 
consider the performance of, and lessons learnt from, the current strategy. 

b. Blended working – although the principles for guiding our approach to 
implementing ‘blended working’ were discussed with Members in December 
2020, numerous delays caused by further Covid waves mean that those 
arrangements have only just been fully implemented.  The arrangements are 
due to be reviewed later this year, and it will be important to learn lessons in 
relation to the impacts on service delivery, effectiveness and staff well-being.   

 
Conclusion 
 
10. Performance and Major Project Reviews are a fundamental part of the framework by 

which Members are able to scrutinise the effectiveness of the Authority’s work.  This 
year there will need to be a concentrated focus on learning lessons that will be 
essential support the future operation of the Authority. 

 
 
Gary Smith 
Deputy Chief Executive 
 
31 March 2022 


