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YORKSHIRE DALES NATIONAL PARK AUTHORITY 
 
 

 
ITEM 2        

Minutes of the meeting held at The Garden Rooms at Tennants, Leyburn DL8 5SG on 
Tuesday, 14 December 2021. 
 
Present: 
John Amsden, Mark Corner, Nick Cotton, Richard Foster, Kevin Frea, Richard Good, Liz 
Hall, Neil Heseltine (in the Chair), Robert Heseltine, David Ireton, Allen Kirkbride, Sandy 
Lancaster, Carl Lis, Julie Martin, Ian McPherson, Jim Munday, Stuart Parsons, Yvonne 
Peacock, Gillian Quinn, Karin Sedgwick, Neil Swain and Derek Twine. 
 

 
 

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK 

 

 
44/21 APOLOGIES FOR ABSENCE 
 
Apologies were received from Julie Hutton, Ian Mitchell and Cosima Towneley. 
 
 
45/21 MINUTES 
 
RESOLVED: That the minutes of the meeting held on 28 September 2021, having been 
printed and circulated, be confirmed and signed by the Chair as a correct record. 
 
 
46/21 PUBLIC QUESTIONS/STATEMENTS 
 
No public questions or statements had been received.  
 
 
47/21 DECLARATIONS OF LOBBYING 
 
No declarations of lobbying were made at the meeting. 
 
 
48/21 NATIONAL PARK AUTHORITY OBJECTIVES 2022/23 
 
The Authority CONSIDERED the report of the Deputy Chief Executive.  
 
Members supported an amendment to Objective 27 to incorporate reference to 
“including identifying measures to reduce the number of unoccupied properties”. 
 
RESOLVED: to confirm the continuation of the current set of objectives, with the 
amendments set out in the Annex to the report and with the agreed amendment to 
Objective 27.  
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49/21 DEVELOPING THE NEW LOCAL PLAN – LOCAL OCCUPANCY AND BARNS 
 
Allen Kirkbride declared an interest, namely that he has two holiday cottages which he 
lets within the farm diversification scheme. 
 
The Authority CONSIDERED the report of the Head of Sustainable Development, who 
advised Members that approximately 150 responses had been received following the call 
for sites. Following assessment of these, a public consultation would be undertaken and 
a report would be brought to a future Authority meeting for decision on the final list to be 
submitted to the Government for approval. 
 
Discussion included the following: 

 The delay between grant of planning permission and completion of residential 
conversion of barns was typical for rural areas, where many are self-builds; 

 The existing policy on barn conversions had been successful. 94% of applications 
for planning permission for residential conversion of barns were granted (almost 
200 barn conversion permissions granted since 2015). Only a small minority were 
refused permission for residential conversion. 

RESOLVED:  That the preferred options for the next Local Plan should include: 
 
a) The local occupancy strategy is retained and extended to the whole of the National 

Park area; 
b) The criteria for occupancy should be made more favourable to attract new 

households bringing their businesses with them; 
c) Subject to financial viability: 

i. local occupancy could form part of the housing mix on larger sites; 
ii. a principal residence restriction should be introduced; 

d) The policy objective for residential conversion should remain broadly split between 
its contribution to the conservation of landscape and heritage assets and housing 
delivery; 

e) Continue to permit conversions in settlements, building groups and roadside 
locations but only allow conversions for holiday letting as part of farm diversification 
schemes. 
 

50/21 EDUCATION AND ENGAGEMENT STRATEGY 2022 - 2024 
 
The Authority CONSIDERED the report of the Head of Access and Engagement. 
 
Discussion included the following: 

 Members noted the clear links between this Strategy and the Volunteering 
Strategy, particularly the pathways from participation in educational and outreach 
work to future volunteering; 

 Members commended the achievements of the team to date, and thanked all 
those involved in delivering inspiring projects which had attracted very positive 
feedback from partner organisations. 

RESOLVED: To adopt the revised Education and Engagement Strategy as shown in the 
Annex of the report. 
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51/21 VOLUNTEERING STRATEGY 2022 - 2026 
 
The Authority CONSIDERED the report of the Volunteers Development Officer and 
NOTED the progress made in implementing the 2016 Volunteering Strategy. 
 
Discussion included the following: 

 A number of ideas to increase the diversity of volunteers and the work in which 
they are engaged were discussed, including measures to break down barriers 
which currently hindered participation for some; 

 The contribution made by volunteers was immense. Thanks were expressed to all 
involved. 

RESOLVED: To adopt the revised Volunteering Strategy and action plan as shown in 
the Annex of the report. 
 
 
52/21 SOCIAL MEDIA STRATEGY AND SOCIAL MEDIA GUIDE 
 
The Authority CONSIDERED the report of the Communications Manager. 
 
Members noted the extremely successful use of social media, particularly during the 
Covid pandemic, and impressive increase in numbers reached. The Communications 
Manager advised that the time and resources required to produce quality video clips 
currently precluded greater use of these.  
 
RESOLVED: To adopt the revised Social Media Strategy and Social Media Guide as 
shown in the Annexes of the report. 
 
 
53/21 APPOINTMENT OF MEMBER CHAMPIONS FOR CORPORATE 

MANAGEMENT AND THE NATURAL ENVIRONMENT 
 
The Authority CONSIDERED the report of the Chief Executive and the statements of 
Julie Hutton and Ian McPherson. 
 
RESOLVED: To re-appoint Julie Hutton as Member Champion for Corporate 
Management and to re-appoint Ian McPherson as Member Champion for the Natural 
Environment. 
 
 
54/21 MODEL CODE OF CONDUCT 
 
The Authority CONSIDERED the report of the Solicitor / Monitoring Officer. 
 
RESOLVED:  Not to adopt the Local Government Association’s model Code of Conduct 
at present and to undertake a further review of the Authority’s Code of Conduct in due 
course. 
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55/21 STANDING ORDER 3.2(b) 
 
The Authority CONSIDERED the report of the Solicitor / Monitoring Officer. 
 
RESOLVED:  Not to vary Standing Order 3.2(b). 
 
 
56/21 LOCAL DEVELOPMENT SCHEME (“LDS”) 2021 - 2024 
 
The Authority CONSIDERED the report of the Head of Sustainable Development.  
 
Members noted that the Government’s proposed significant changes to the planning 
system were still to be confirmed. Publication of preferred policy options (rather than a 
full draft policy), would enable consultation to take place earlier, and avoid wasted time 
should the planning system face radical change. It would enable greater focus on any 
contentious areas and more targeted meetings with stakeholders. Publication of 
preferred policy options did not preclude publication of a full draft policy should this 
thought to be desirable in the future. 
 
RESOLVED:   

a) To approve the revised Local Development Scheme (LDS) for the period 2021 – 
2024 as shown in the annex to the report, and to agree that this be published on 
the Authority’s website as the Authority’s programme for reviewing the Local Plan; 
and 

b) To approve the updated “Statement of Community Involvement (December 2021)” 
as shown in Appendix 5 of the report, and to agree that this be published on the 
Authority’s website as the Authority’s policy for public consultation and 
engagement in the local planning system. 
 

57/21 REVIEW OF FREQUENCY OF PLANNING COMMITTEE MEETINGS 
 
The Authority CONSIDERED the report of the Head of Development Management. 
 
RESOLVED:  That Planning Committee meetings continue to be held every 6 weeks. 
 
 
58/21 REVIEW OF PUBLIC SPEAKING AT PLANNING COMMITTEE MEETINGS 
 
The Authority CONSIDERED the report of the Head of Development Management. 
 
Discussion included the following: 

 The perception was that public speakers attending meetings in person benefitted 
from the additional time, to properly make their points, even though the shorter 
time limit had worked well for remote meetings; 

 It was regretted that the Government had not extended the legislation to permit 
public speakers to virtually attend Planning Committee meetings, given the 
lengthy distances some had to travel. Under the current legislation, public 
speakers at Planning Committee have to attend the meeting in person. 
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RESOLVED:  To approve extending the time limit for public speakers back to 5 minutes 
and reverting back to the position whereby more than one supporter and more than one 
objector can speak, by sharing the relevant time slot. 
 
 
59/21 APPOINTMENT OF THE EXTERNAL AUDITOR 
 
The Authority CONSIDERED the report of the Director of Corporate Services. 
 
RESOLVED:  To accept Public Sector Audit Appointments Limited’s invitation to opt in to 
the sector-led option for the appointment of external auditors in December 2022. 
 
 
60/21 BYELAWS RELATING TO CAR PARKS 
 
David Ireton declared an interest, as a North Yorkshire County Councillor, and did not 
take part in the discussion or voting on this item. 
Mr Parsons declared an interest in this item, as a North Yorkshire County Councillor. 
  
The Authority CONSIDERED the report of the Solicitor / Monitoring Officer. 
 
In response to Members’ questions, the Director of Park Services confirmed that 
barbeques were included in the proposed Bye-Law 5 (ii) as being permitted “in an area 
set aside for that purpose in such a manner as not to cause danger of or damage by 
fire”. An example was given of Forestry car parks, some of which have designated areas 
for barbeques. 
 
RESOLVED:   
 

a) To revoke the byelaws made by North Yorkshire County Council on 19 May 1987 
(as at Appendix 1 of the report); and 

b) To adopt new byelaws (as at appendix 2 of the report). 
 

61/21 RURAL COMMISSION REPORT 
 
The Authority CONSIDERED the presentation of Chris Clark, a member of the Rural 
Commission, which had produced a report, “Rural North Yorkshire – the way forward”, in 
July 2021.  
 
Mr Clark addressed Members primarily on the Rural Commission’s farming and land 
management theme. There was a great deal of evidence that farmers in the area, 
especially hill farmers, are facing significant challenge, particularly with the demise of the 
Basic Payments Scheme, and support was needed. Mr Clark argued that there was a 
balance between profitable land management and nature – too far either way would not 
be sustainable. Policies and support should promote farming and land management to 
work with nature.  
 
A wide-ranging and lively debate followed and Members thanked Mr Clark for his 
thought-provoking presentation. 
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62/21 CHAIR’S REPORT 
 
CONSIDERED and NOTED – the report of the Chair, Neil Heseltine. 
 
 
63/21 REPORT OF THE CHIEF EXECUTIVE 
 
CONSIDERED and NOTED – the report of the Chief Executive.  
 
The Chief Executive advised Members that: 

 all Secretary of State (Parish) Members will be up for election in 2022; and 

 The Government’s response to the Landscapes Review (“Glover”) had been 
further delayed and was now expected in mid-January 2022. 

The Chief Executive thanked Members on behalf of all the staff, for their guidance and 
support through the year. 
 
 
64/21 MEMBER FEEDBACK ON PARTNERSHIP REPRESENTATION AND 

MEMBER CHAMPION’S REPORTS 
 
CONSIDERED and NOTED – the report of the Committees Officer. 
 
 
65/21 EXCLUSION OF THE PUBLIC FOR ITEM 23 – NATIONAL PARKS 

PARTNERSHIP 
 
RESOLVED: that the public be excluded during the discussion of item 23 (National 
Parks Partnership) on the grounds it involves the likely disclosure of exempt information 
as defined in paragraph 3, Schedule 12A of the Local Government Act 1972. 
 
 
66/21  NATIONAL PARKS PARTNERSHIP 
 
The Authority CONSIDERED the report of the Chief Executive in the absence of 
members of the public. 
 
RESOLVED:  
 

a) to approve in principle an updated operational model with National Parks 
Partnerships that includes the role of a national communications unit. This model 
to be based on a “licence to operate”, which will be underpinned by a formal 
Service Level Agreement (SLA); 

b) to delegate responsibility to the Chief Executive to negotiate and agree these 
arrangements prior to April 2022; and 

c) subject to a satisfactory outcome, approve in principle the proposed level of 
subscriptions to National Parks Partnership and the Communications Unit of 
approximately £18k p.a. for the duration of their next three-year business plan.  

 
There being no other business, the meeting closed at 1:00pm. 


