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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 10  

 
  
Date: 29 March 2022 
  
Report: REVIEW OF MEMBER CHAMPION ARRANGEMENTS 

 

 
 
Purpose of the report 
 
1. To seek Members agreement to a number of amendments to the arrangements for the 

Member Champion initiative. 
 
 
RECOMMENDATION 
 
2. That Members: 

a. agree the minor amendments to the guidance (as shown in the Annex); and, 

b. determine whether to introduce any changes to the terms of appointment of 
Member Champions. 

 
 

Strategic Planning Framework 
 
3. The information and recommendation(s) contained in this report are consistent with the 

Authority’s statutory purposes and its approved strategic planning framework: 

 Corporate Plan objectives  
37.  Operate governance arrangements that are fit for purpose, as reported through 
the Annual Governance Statement and the Annual Governance Report. 

 
 
Background 
 
4. The Member Champion initiative was introduced in 2006 to provide a means for 

Members to get more directly involved in supporting the delivery of the range of 
functions provided by the Authority.  It was envisaged that each Champion would work 
with relevant officers to: assist in the implementation of agreed Authority policy; 
develop new policy proposals; and ‘champion’ that particular area of work both within 
the Authority and to the public and external organisations. 

 
5. The Member Champion arrangements have been reviewed and revised several times 

since, in the light of independent peer reviews, changes to local authority legislation 
and guidance, and the Authority’s own experience.  The last such review was in 2017. 

 
6. As part of a light touch review this year, comments were sought from all Authority 

Members and the senior officers in the Authority who have the most contact with 
Member Champions.   
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Issues identified 
 
7. Only five Members responded to the consultation – a level of response that strongly 

suggests that the current arrangements are generally working well. 
 

8. There were a number of minor changes proposed and these have been incorporated 
into the revised draft Guidance in the Annex.  The following are the only substantive 
issues raised: 
 

Issue Consideration 
Member Champion reports should be given 
higher priority on NPA meeting agendas, so 
Members have the opportunity ask 
questions. 

Reports are for information.  Moving them up 
the agenda would mean other things moving 
down. 

MCs should be responsible for seeking early 
input from other Members on new or updated 
policies and strategies. 

This is already part of the role, and has been 
made more explicit in the revised guidance. 

Add a Member Champion for Climate 
Change 

This is obviously a high profile issue but the 
role would duplicate/overlap significantly with 
the roles of the MC for Natural Environment 
(woodland; peatland; soils etc) and the MC 
for Sustainable Development (renewables; 
energy efficiency; planning policy etc). 

The appointment process tends to be 
weighted towards the incumbent Member 
where they indicate that they wish to 
continue in the role. 

The guidance has been amended so that 
there is a presumption that Members stand 
down after 3 years unless there is no other 
Member willing or capable to do it. 

 
9. Finally, it was noted that the appointment process tends to be weighted towards the 

incumbent Member Champion continuing in the role.  Under the current arrangements, 
Champions serve for 3 years but then have to stand down if another Member wants to 
take on the role (see para 7.b. in the Annex).  It has become common practice for the 
incumbent Member Champion to write to Members to say that they would be happy to 
carry on in the role if nobody else wants to do it.  Where this then leads to messages of 
support from other Members, it may be off-putting to Members who might be 
considering applying for the role.  Members are asked to consider whether it would be 
appropriate to alter the current arrangements to encourage wider participation.  
 
 

Conclusion 
 
10. Member Champions are a critical part of the governance of the Authority.  The 

arrangements largely work well and – pending any significant change in the overall 
governance arrangements – only minor changes are recommended now.  Subject to 
Members’ views, the revised guidance will come into effect immediately, and amended 
job descriptions will then be issued to all the current Member Champions.  

 
 
Gary Smith 
Deputy Chief Executive 
 
14 March 2022 
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GUIDANCE ON THE MEMBER CHAMPION INITIATIVE 
 
 
Guiding Principles 
 
1. The Authority has established a number of over-arching guiding principles by which the work of 

Member Champion initiative shall be governed.  These are: 

a. Member Champions need to be committed to, and enthusiastic about, the area of work 
to which they have been appointed, but not necessarily ‘experts’ in it; 

b. Member Champions are appointed to support the implementation of the Authority’s 
approved policies and objectives.  They will assist officers in the development of new 
policies but are not ‘Executive Members’ or a Cabinet.  Champions work with officers 
but don’t direct them; 

c. Member Champions are expected to commit around 1 day per month to their role, 
including undertaking training, development and induction;  

d. the specific arrangements that are established for each Member Champion must 
recognise the resources and capacity of Members and officers;  

e. Member Champions are effectively ‘volunteering’ their time to support the work of the 
Authority.  They will not receive any allowance other than any travel and subsistence 
costs necessarily incurred in undertaking their role;    

f. the Authority welcomes the special knowledge and understanding that Member 
Champions can bring to its decision-making.  Proportionate arrangements will be put in 
place to avoid Member Champions participating in formal decision-making only in cases 
where it might reasonably be perceived that they are unduly influenced by their prior 
involvement in a matter; 

g. where Member Champions sit on the Planning Committee, their duty to determine each 
case on its merits takes precedence over any perceived obligations to the area for 
which they are the Member Champion; 

h. the Chair is responsible for managing the Member Champion Initiative. 
 

 
Member Champion areas 

 
2. The areas of work covered by Member Champions shall be based on the 7 main functions of 

the Authority: 

– Natural Environment 

– Cultural Heritage 

– Recreation Management 

– Promoting Understanding 

– Development Management 

– Sustainable Development 

– Corporate Management 
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Key roles for Member Champions 
 
3. The key role of each Member Champion is to support the achievement of the Authority’s 

policies and objectives for that area of work.  The exact way in which any Member Champion 
does this will depend on the individual Member and the particular area of work.  Nonetheless, 
there are some general roles that form part of the job description for each Member Champion:  

a. represent and promote champion the area of work externally, including acting as a 
‘public face’ of the Authority through the media; 

b. support assist officers in with the implementation of the Authority’s policies, and the 
achievement of the Authority’s objectives for that area of work; 

c. assist officers in the formulation of new policy proposals for the area of work before 
formal consideration by the Authority or its committees.  They are expected to bring the 
wider ‘Members’ perspective’ to these discussions – and to seek early input from other 
Members when significant policy changes are being considered. 

d. champion the area of work within the Authority, including introducing relevant reports 
that come to the Authority and its committees, or speaking first in the subsequent 
debate. 

e. act as a ‘critical friend’ to officers and encourage improvement, for example where the 
Authority may not be meeting its objectives or targets for the area of work. 

f. participate in relevant ‘performance reviews’ instigated by the Audit and Review 
Committee;  

g. report back to Members, including producing and presenting a written report each year 
to inform other Members of their involvement in the range of issues and activities within 
their area of responsibility.   

 
4. Any specific issues relating to individual Member Champion roles will be set out in an annex to 

the standard job description, which will be issued to each Member Champion. 
 
Key roles for officers 
 
5. To be effective, Member Champions and staff need to put time into building a good working 

relationship.  Champions need access to good and timely information, and the opportunities to 
contribute effectively.   Again, the exact working arrangements will depend on the individual 
Member and officers, but each Member Champion will have a nominated ‘lead officer’ to act as 
their main liaison point. 
 

6. The nominated officer and the relevant Director should ensure that the Member Champion: 

a. has the opportunity to get involved at an early stage in the formulation of new policy 
proposals prior to their consideration by the Authority; 

b. has input into any report going to the Authority or its committees on issues relating to 
their brief; 

c. is consulted on any high profile or sensitive decisions being made by officers under the 
Authority’s delegation scheme1; 

d. gets timely information on the performance of their area; 

e. gets timely information on the key issues affecting their area; 

f. gets sufficient training/development to gain an understanding of the key issues. 

                                            
1 This consultation would be in addition to, not instead of, any formal consultation arrangements with 
Members required under the Authority’s delegation scheme. 
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Appointment 
 
7. Member Champions are critical to the effectiveness of the Authority and the public’s perception 

of it.  The Authority needs to be satisfied that it is appointing someone with both the desire and 
ability to do the job effectively:  

a. Member Champions will be appointed at a meeting of the Authority.  Any Member 
wishing to apply for a Member Champion role must provide in advance a written 
document highlighting statement setting out their relevant experience and reasons for 
wishing to become a Member Champion.  The statement document will be included in 
the Authority papers for Members’ consideration at the meeting. 

b. Member Champions will be appointed for a fixed term of 3 years, and will be eligible for 
reappointment unless another Member wishes to take on the role. 

c. if the Chair believes that a Member Champion is fundamentally failing to perform their 
role, the Chair may remove them from that position.  

d. if a serving Member Champion leaves the Authority before the end of the 3-year period, 
or is removed from their role by the Chair, then a new appointment may be made as 
soon as practicable thereafter. 

e. only one Member can be appointed Member Champion for each particular area. 

f. a Member can only be appointed Member Champion for one area. 

g. the Chair of the Authority shall not be a Member Champion. 

h. the Member Champion for Corporate Management cannot be a member of the Audit 
and Review Committee. 

 
 
Meetings 
 
8. Member Champions will meet regularly with the Chair and Deputy Chair to share information, 

and monitor the implementation and development of the Authority’s work and the Member 
Champion Initiative: 

a. the dates of meetings will be set annually, with agendas circulated before the meetings.  
Member Champions will be invited to submit agenda items 

b. the Chair or Deputy Chair of the Authority will chair the meetings; 

c. the PA to the Chief Executive will provide the Chair with support in circulating 
documents and agendas, and taking notes of the meetings. 

 
 
Reporting back to the Authority 
 
9. In order to keep other Members regularly informed of their work, notes of Member Champion 

meetings will be included as a `standing item’ on the agenda for Authority meetings.  each 
Member Champion will be required to produce and present a written report each year to inform 
other Members of their current involvement in the range of issues and activities within their 
area of responsibility. * A rota of presentations will be prepared and publicised at the beginning 
of the year to facilitate this. 

 
*This has been moved to the section on key roles, above 
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Good Governance 
 
10. The role of a Member Champion does not inherently create any conflict of interest with the 

other decision-making roles that Members have as part of the Authority or its committees.  Nor 
does any conflict of interest or personal interest issue arise simply from a Member Champion 
being involved in making a decision about the application of policies that they have helped 
officers to develop.  However, there may be occasions where - as part of carrying out their 
Member Champion role – they have become so closely involved in a particular issue that they 
have become associated with a particular view, or with a particular person’s case, ahead of the 
Authority’s formal decision on the matter.  In such cases, the Member Champion may speak 
but should refrain from voting when that formal decision comes to be made.  

 
11. Where a Member Champion does have a ‘personal interest’ under the code of conduct on a 

matter which they encounter as a Champion, they should inform the relevant officer, and ask 
for a note to be made that they have done so.  If it is a disclosable pecuniary interest, the 
Member Champion should also decline to have any involvement in the matter, unless they 
have obtained a dispensation from the Standards Committee. 

 
 
 
(March 2022 2017) 

 
 


