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YORKSHIRE DALES NATIONAL PARK AUTHORITY ITEM 7  

Date: 14 December 2021 

Report: EDUCATION AND ENGAGEMENT STRATEGY (2022-24) 

Purpose of the Report 

1. To set out the revised Education and Engagement Strategy, and seek Member
comment and adoption.

RECOMMENDATION 

2. That subject to comments from Members, the Authority adopts the revised Education
and Engagement Strategy as shown in the Annex.

Strategic Planning Framework 

3. The information and recommendation(s) contained in this report are consistent with the
Authority’s statutory purposes and it’s approved strategic planning framework.

 National Park Management Plan objectives:

B4 Provide 6000 people from under-represented groups with activity days that enable 
them to access the special qualities of the National Park, and so increase their 
understanding, enjoyment, health and well-being.  

B5 Through educational and skills-based activities inspire 6000 young people from in 
and around the National Park to explore and enhance their environment each year. 

Background 

4. The promotion of opportunities for the understanding and enjoyment of the special
qualities of the National Park is one of the Authority’s statutory purposes.

5. Education and Engagement, in the context of this strategy refers to the development
and delivery of information and opportunities to educate, empower and encourage
everyone (regardless of their background) to experience, learn about and benefit being
from being in the Yorkshire Dales National Park.  It includes education, outreach and
recreation and health programmes, and the Authority’s engagement activities relating
to these programmes.
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6. The first Learning and Engagement strategy was adopted by the Authority in 2017.  Its
primary purpose was to give direction to the Authority’s education programme after it
was re-established at that time. The revised document now called the Education and
Engagement, strategy, is broader and more encompassing in its approach.

Strategic direction 

7. As in 2017, the proposed Strategy sets out in concise terms what the Authority intends
to do to deliver its objectives relating to education, outreach and recreation and health,
in the Corporate and National Park Management Plans. It has been developed in light
of the constraints and issues surrounding the work required to deliver those target. This
includes a consideration of resources and the potential longer term impact of Covid.
This strategy assumes the continuation of the Authority’s existing resources.  As with
any other area of work, the strategy would have to be revisited if that changes
significantly.

8. The strategy groups the relevant National Park Management Plan objectives into 4
themes:

 Formal Education (work with schools)

 A Yorkshire Dales for Everyone (outreach work with under-represented

communities)

 Park Pathways (routes to youth volunteering)

 Inform and Inspire (wider public engagement)

9. In delivering these objectives we will have regard to 5 key principles:

Delivery:  Our staff and volunteers will continue to deliver high quality activities 
which enable participants to learn about, love, conserve and explore the Yorkshire 
Dales National Park. We will also support others to deliver.  

Health and Wellbeing:  Our activities will help people manage their health and 
wellbeing by making a connection to nature or by taking part in recreational activity 
in the National Park. 

Partnership: We will continue to work in partnership/collaboration to maximise our 
delivery reach and to co-design activity which meet the needs of our audiences.  

Targeted Urban Contact: We will maximise resource and impact by building 
relationships with youth groups and/or community groups in a specific geographical 
urban area.  

Evaluate and Articulate: Each programme of work will be evaluated annually, 
using both quantitative and qualitative evidence.  

https://www.yorkshiredales.org.uk/wp-content/uploads/sites/13/2021/12/Doc10NPA26sep17Item12LearningEngagement-Strategy.pdf
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Conclusion 

10. Through the National Park Management Plan, the Authority is committed to supporting
a number of specific objectives relating to education and engagement. The Education
and Engagement strategy sets out what the Authority will do to help achieve these
objectives.  These activities will be fed into the Authority’s future Corporate Action
Plans to ensure they are achieved.

Rebecca Greenfield 
Head of Access and Engagement 

25 November 2021 

Background documents 
None 
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Annex 

Education and Engagement Strategy 
(2022 – 2024) 

1. Introduction

1.1 The promotion of opportunities for the understanding and enjoyment of the special 
qualities of the National Park by the public is one of the two purposes of National 
Parks, as set out in section 61 of the Environment Act 1995. 

1.2 This strategy sets out the way in which the Yorkshire Dales National Park Authority 
(YDNPA) will approach the development and delivery of information and opportunities 
to educate, empower and encourage everyone (regardless of their background) to 
experience, learn about and benefit from being in the Yorkshire Dales National Park.  

It includes education, outreach and recreation and health, and the YDNPA’s 
engagement activities relating to these programmes. 

2. Purpose of this Strategy

2.1 The National Park Management Plan (2019 - 2024) sets out a long term vision for the 
National Park, and a series of objectives that the Authority and all its partners are 
working collectively to achieve. 

2.2 Those objectives, where the YDNPA is playing a lead role, are incorporated into our 
Corporate Plan. This is supported by an annual action plan – a set of actions that are 
undertaken to achieve each objective.  The Education and Engagement Strategy is a 
thematic strategy that sits under the National Park Management Plan.  The purpose of 
this strategy is to guide actions to deliver our objectives relating to education, outreach 
and recreation and health in the Corporate and National Park Management Plan. 

2.3 The Management Plan targets relating directly to engagement through education and 
outreach are: 

B4 Provide 6000 people from under-represented groups with activity days that 
enable them to access the special qualities of the National Park, and so increase 
their understanding, enjoyment, health and well-being.  

B5 Through educational and skills-based activities inspire 6000 young people from 
in and around the National Park to explore and enhance their environment each 
year. 

2.4 In addition, there are a number of objectives elsewhere in the Management Plan that 
also involve engagement and specifically enabling a wider audience to experience, 
learn about and benefit being from being in the Yorkshire Dales National Park.  
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B3 Carry out works to improve access on appropriate public rights of way and 

established permissive routes, so that 262km (10%) are suitable for users of all 

ages and abilities by 2024. 

B6 Run a cohesive programme of inspirational, participatory activities that attract at 

least 4,000 people each year to find out more about the National Park’s special 

qualities. 

B7 Give people from all backgrounds an opportunity to enjoy and contribute to the 

National Park by providing at least 7000 volunteer days per year, with 15% coming 

from under-represented groups.  

F2 Undertake a five-year programme of measures to promote the National Park as 

a place to live for younger, working age households (18 to 44) to help halt the 

decline in their numbers.  

2.5 This strategy, therefore, sets out more specifically what the National Park Authority 
intends to do over the next 3 years to: 

 Help to achieve the objectives for education and engagement that are set out in
the National Park Management Plan 2019-24,

 Deliver an effective education and engagement service,

 Help implement some of the ideas emanating from the 2019 Landscape Review.
For example; A night under the stars in a national landscape for every child;
increasing the ethnic diversity of visitors; and catering for and improving the
nation’s health and wellbeing

2.6  The work of the Authority and our aims for Education and Engagement are 
highlighted in the vision expressed in the National Park Management Plan: 

Through their passion for this special place, local people, businesses and 
organisations will keep the Yorkshire Dales National Park a thriving area. Its 
unique cultural landscape will be treasured for its stunning scenery, exceptional 
heritage and wonderful wildlife, and every year millions of people will be inspired 
to be part of it.  

By 2040 it will be: 

A distinctive, living, working, cultural landscape that tells the ongoing story of 
generations of people interacting with their environment,  

A friendly, open, welcoming place with outstanding opportunities to enjoy its 
special qualities 
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3. The Authority’s resources for Education and Engagement

3.1 At the time of writing, the Authority’s Education and Outreach programmes, along with 
the Dales Countryside Museum, are categorised as ‘adequate’ work programmes. 
This means that – in broad terms – the Authority is aiming to maintain current activity 
and spending levels. Any significant new initiatives will be dependent on being able to 
secure additional, external funding.  

3.2 Recreation and Health is a priority programme, and includes the long standing 
‘promotion of recreation activities’; highlighting opportunities to help the National Park 
play its part as the green lungs of the Nation for the general public.  Both the 
Education and Outreach programmes also deliver health and wellbeing outcomes. 

3.3 The core YDNPA resource for Education and Engagement work is the dedicated 
Learning and Engagement Team, working alongside the Dales Countryside Museum 
and the Access and Volunteer Service. Additional resources to support the work are 
also provided through other Authority programmes, the Ranger Service, and other 
specialist staff.  

3.4 Work streams are also developed and delivered with partners and external 
organisations such as outdoor providers, other National Park Authorities, the YHA, 
Leeds University etc. 

4. Objectives for Education and Engagement

4.1 For the purposes of this strategy the relevant Education and Engagement objectives 
from the National Park Management Plan have been grouped under four broad 
themes: 

 Formal Education

 A Yorkshire Dales for Everyone

 Park Pathways

 Inform and Inspire

4.2 This document builds on our earlier strategy (2017-2020), the work and previous 
experience outlined in Appendix A. 
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4.3  In delivering our work will have regard to the following five strategic principles: 

DELIVERY

YDNPA staff and volunteers will continue to deliver high quality 
activities which enable participants to learn about, love, conserve 
and explore the Yorkshire Dales National Park. 

HEALTH AND WELLBEING

Our activities will help people manage their health and wellbeing 
by making a connection to nature or taking part in recreational 
activity in the healing landscape of the  National Park.

The National Park as the 'lungs of the Nation' has become 
increasingly relevant as the Nation recovers from Covid. 

PARTNERSHIP

We will continue to work in partnership/collaboration to maximise 
our delivery reach and to co-design activity which meet the needs 
of our audiences. 

This might be at national level with our protected landscape family, 
the YHA, the NHS or more locally co-designing activity with 
schools and community leaders. 

TARGETED URBAN CONTACT

We will maximise resource and impact by building relationships 
with youth groups, community groups in a specific geographical 
urban area, creating a pathway to education, outreach and youth 
volunteering for people from more diverse backgrounds and 
building an entire community who are familiar with, confident and 
feel able to independently visit . The chosen geographical area will 
build on the legacy of Generation Green..

EVALUATE AND ARTICULATE

Each programme of work should be evaluated annually, using both 
quantitative and qualitative evidence. An evaluation report should 
provide information on current activities, challenges, lessons learnt 
from past experience, as well as summarise evaluation results.  
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5. Formal Education

5.1 Objective: 

B5 Through educational and skills-based activities inspire 1,500 young people from 
in and around the National Park to explore and enhance their environment each 
year. 

5.2 Current Situation 

‘Formal education’ and promoting understanding through the school curriculum is 
recognised as the one area that engages all young people, helping them develop a life-
long association with the National Park, and life skills to enjoy the countryside. 

YDNPA staff and volunteers provide schools with curriculum focussed opportunities, 

support and resources that encourage and enable children in the National Park and 

surrounding urban day-visitor catchment, to embark on a lifelong relationship with the 

National Park.  

The YDNPA launched a new Education programme in October 2020. Your Yorkshire 

Dales – Learn, Love, Explore that delivers core-funded formal education sessions for 

schools. YDNPA staff and volunteers deliver practical outdoor learning experiences that 

meet the requirements of the National Curriculum; as well as enabling children and young 

people (age 7 -18) to develop an informed and inquisitive relationship with the countryside 

through 4 key themes:  

1: Understanding the landscape of the YDNP 

2: Climate Change Champions 

3: Helping nature recovery 

4: Well-being in the outdoors 

Delivery in year one focussed on schools within the National Park catchment area, but 

externally funded programmes such as Tees-Swale Naturally Connected (NHLF) and 

Generation Green (DEFRA Green Recovery) have offered opportunity to expand the 

reach of our education delivery to work with schools in urban areas. For example, 

Generation Green, £2.5 million partnership project with the YHA and the 10 English 

National Parks, funded by DEFRA’s Green Recovery programme provided the staff and 

budget for YDNPA to expand its school delivery to urban areas such as Leeds, Bradford 

and Keighley deliver activity days and residential to more young people, and pilot a high 

impact skilled volunteering for young people.  

The YDNPA also developed and published accompanying school resources and our staff 

run a monthly networking session for teachers across the area, training them to run 

activities in the National Park independently.  
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5.3 Implementation 

Over the next 3 years the Authority will: 

1. Continue to deliver high quality curriculum focussed outdoor
education opportunities to children from schools with catchment in 
the National Park and from the surrounding urban visitor catchment. 
50% of delivery time to catchment schools, 50% to urban schools . 

2. Continue the curriculum for Your Yorkshire Dales: Learn Love
Explore along 4 key themes: 

Understanding the landscape of the YDNP

Climate Change Champions

Helping nature recovery

Well-being in the outdoors

3. Work in Partnership with Teachers in the National Park Catchment area
to build capacity and scale to reach more children over a longer period of 
time by educating and empowering them to deliver their own National Park 
curriculum. For example through developing an ambassador school 
programme, producing new resources, using the teacher network to 
cascade good practice and making more use of  volunteer led delivery. 

4. Work in collaboration with LEAF to help farmers and landowners to
work with schools to ensure use FIPL funding creates effective farm 
education opportunities schools will use. 

5. Build on the legacy of Generation Green to deliver to schools in
more diverse urban communities from a specific geographical urban 
area. Making  and using networks with local federations, the LEA 
etc. to reach the children who will benefit most.

6. Produce an annual evaluation of the Education Programme

7. Continue to celebrate success and share best practice through
the Teacher Network and with our National Park and protected 
landscape family.
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6. A Yorkshire Dales for Everyone

6.1 Objective: 

B4 Provide 6000 people from under-represented groups with activity days that 
enable them to access the special qualities of the National Park, and so increase 
their understanding, enjoyment, health and well-being.  

6.2 Current Situation 

YDNPA staff and volunteers provide opportunities for people from groups currently under-
represented in the National Park to access, understand, and enjoy the special qualities 
and embark on a lifelong connection with the Park, making visiting, living and working in 
the National Park an everyday life choice for people who wouldn’t otherwise have come.  

In particular, our programmes focus on providing people from all backgrounds and all 
abilities opportunities for their physical and mental health and well-being to be improved 
through access to the National Park.  

All activity days aim to ensure participants: 
- Connect with Nature 
- Have an enjoyable and memorable experience 
- Start a lifelong relationship with the National Park – to visit – to work – to live 
- Enable our ‘healing landscape’ to support their health and wellbeing;  
- Be inspired to conserve what they find here 

Groups identified as being most underrepresented in the National park include: young 

people aged 18 -26, particularly but not exclusively those living in urban areas; people 

from BAME backgrounds; people with mental or physical health conditions; people from 

low socio-economic groups and most recently people greatest impacted by Covid. These 

groups may need higher levels of support to access the National Park than others. The 

YDNPA currently runs engagement projects targeted at these groups, offering the 

additional support they need to access what the National Park has to offer. Example 

projects include, Dales Experience Bus, Notice Nature Activity days and a programme of 

Dark Sky Residentials.   

These projects are mostly aimed at disadvantaged young people and their families living 

in urban areas and activities focus on engagement through volunteering and conservation; 

and are centred on the National Park as a special place, it’s conservation, enjoyment, 

benefit to health and wellbeing and building a lifelong association.  Our programmes are 

specifically structured to build knowledge and confidence with the objective that 

participants return to visit on their own. The focus is on scalable activity, that benefit as 

many people as possible given our limited resources. 

The YDNPA also recently started a pilot project working with an outdoor provider to 

connect people with nature through supported Hill Walking in the National Park. Targeted 

at groups currently under-represented in the National Park, if successful this new model of 

working can expand the scale and type of activity the YDNPA can offer further.  
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6.3 Implementation 

Over the next 3 years the YDNPA will: 

ntinu
high quality curriculum focussed outdoor education opportunities to children from schools with catchment in the 
National Park.  This should take 50% of delivery time.  

1. Continue to deliver high quality activity days to children
from under-represented groups and and their families. 

2. Focus activity days on the health and well-being benefits of
connecting with nature and a life-long relationship with the 
National Park. Following the five pathways to nature 
connection (senses, emotion, meaning, beauty and 
compassion) to re-connect participants with the rich natural 
history of the Yorkshire Dales. 

3. Explore opportunities with link workers to make activity days
available on social prescription. 

4. Build capacity and scale to deliver to increased numbers of
people by working with organisations such as Outdoor 
Providers to deliver activities.

5. Work with outdoor sector training providers to facilitate
opportunities for people from under-represented groups to 
access outdoor training opportunities. 

6. Build relationships with youth groups, communitiy groups in a
specific geographical urban area  to build a community who are 
familiar with, confident and feel able to independently visit the 
National Park. Working in collaboration with these communities 
to identify motivations and barriers of engagement. 

7. Produce an annual evaluation of the Outreach  Programme,
specifically focused on health and wellbeing benefits. 
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7. Park Pathways (11 – 26 year olds)

7.1 Objectives: 

Give people from all backgrounds an opportunity to enjoy and contribute to the 
National Park by providing at least 7000 volunteer days per year, with 15% coming 
from under-represented groups.  

Undertake a five-year programme of measures to promote the National Park as a 
place to live for younger, working age households (18 to 44) to help halt the decline 
in their numbers.  

7.2 Current Situation 

The YDNPA wants to see more opportunities for more young people to engage with the 

National Park. It also wants to see an increase in volunteers from groups currently under-

represented in the National Park, including young people. Current opportunities run by 

YDNPA staff and volunteers include The Young Rangers programme (11 – 16 year olds) 

which runs monthly across the Park, to enable participants to take part in a variety of 

conservation activities and the Yorkshire Dales Young Archaeologists’ club (8-16 years), 

which meets once a month and encourages young people to explore and engage with the 

archaeology and heritage of the area through activities held at the Museum and field trips 

to sites within the Yorkshire Dales.  

The YDNPA’s volunteering strategy details the strategy for youth volunteering, therefore 

this strategy focuses on pathways to those opportunities through our Formal Education 

and Outreach Programmes, as well as our wider interactions/engagement with youth 

communities.  

During 2021, the YDNPA had the opportunity to trial this pathway approach through the 1 

year externally funded Green Recovery project, Generation Green. Sitting alongside the 

YDNPA’s existing Young Ranger Programme (for 11 – 16 years) Generation Green 

offered Young People aged 14 – 30 from in, and around, the National Park the opportunity 

to connect with nature, take part in conservation activity and develop skills and 

experiences, which may help participants with a future career in the Green Economy. 

Activity was supported by a dedicated Youth Volunteer Officer.  

Generation Green enabled the development of a feeder approach to youth 

engagement/volunteering. YDNPA staff and volunteers ran activity days and residentials 

with schools and youth groups to introduce them to the National Park. Young people aged 

14 – 18 were offered a day (or a series of) volunteering in the Park, usually by doing a 

conservation task. For individuals in the older age group 18 – 30 years, they could 

participate in a regular programme of training and events as well as benefit from bespoke 

placements based on the area of their interest (Upskill/Downdale). 

The interrelationship of these work streams and the opportunity to work with young people 

in their schools, social groups and communities developed relationships, identified 
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motivations and broke down barriers to involvement. Reaching a wider demographic of 

young people who wouldn’t traditionally engage with our work.  

Whilst our formal education and family outreach work provides a pathway to this kind of 

volunteer engagement, there is a need for a dedicated regular youth programme for young 

people age 11 – 26 and support from a youth volunteer officer role to help them navigate 

that pathway.  

An example pathway: 

The Green Economy

Apprentiships

Traineeships 

Further Education 

Young Ranger  Plus

10 Young People skills 
development   

Young Rangers

50 young people attend Young 
Ranger Sessions

A Yorkshire Dales For Everyone

200 young people age 11 -26 attend Young Ranger 
Weeks, Dark Sky Residentials, John Muir Awards, 

DofE in the National Park

Formal Education and A Yorkshire Dales for Everyone: 

2000 Young people aged 8 - 26 attend YDNPA activity or 
conservation days with their school, youth or community 

group

Inform and Inspire

10000 young people made aware of National Park opportuites through 
promotional activiites. 
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7.3  Implementation 

Over the next 3 years the YDNPA will: 

1. Continue delivering 3 Young Ranger Groups across the
National Park for young people aged 11 – 26. These groups will 
operate in the North and South of the Park and will follow the 
Europarc model and be split by age.

These groups need to be supported by a dedicated Youth 
Volunteer Officer.

2. Continue to make connections between youth volunteering and
health and wellbeing benefits. 

3. Consult with Young People to develop a Young Rangers Plus
programme, using the learnings from the success of 
Upskill/Downdale as a starting point. Investigate opportunities to 
collaborate with existing youth forums/councils such as YDMT 
and County Council's youth groups.  

4. Develop a pathway approach to Young Rangers and Young
Rangers Plus for young people who are introduced to the 
National Park through Education or Outreach programmes. 

4. Target a specific geographical urban area  Work in partnership
with young people and the schools and youth organisations who 
support them to identify motivations and barriers to engagement 

5. Seek to better communicate our values and opportunities with
young people. Identify how the YDNPA and the National Park has 
relevance to their lives and values. 
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8. Inform and inspire

8.1 Objective 

Run a cohesive programme of inspirational, participatory activities that attract at 
least 4,000 people each year to find out more about the National Park’s special 
qualities. 

8.2 Current Situation 

The YDNPA promotes opportunities for the general public to increase their understanding 
of the National Park and its special qualities and be inspired to get involved. In relation to 
Education and Engagement this is focussed on: 

Raising awareness of the recreational opportunities offered in the National Park; 
including cycling, horse riding, climbing, caving, walking or enjoying the tranquillity of a 
dark sky, and the associated health benefits. These opportunities are promoted to as wide 
an audience as possible, through media such as the YDNPA’s website, promotional 
leaflets and commissioning showcase films with organisations like Black Girls Hike, to 
increase awareness in general and ‘reach’ to new audiences.  

Encouraging responsible visiting by communicating countryside code messages on-
site and on-line, through printed media and through a programme of Go Wild Events at 
honeypot sites. The ‘Go Wilds’ provide opportunity for staff and volunteers to engage 
visitors in activities designed to promote key National Park messages, for example on 
littering.  

Events play a part in increasing awareness and understanding of our special qualities.  
For example, the YDNPA’s Visitor Service team works with local businesses to run a well 
promoted, well attended and high quality festivals celebrating the Dark Sky. The Learning 
and Engagement team run events as part of these festivals, ensuring the opportunity for 
engagement is available to a wide audience. To optimise the staff resource available and 
to engage with as many people as possible the learning and engagement team also ‘piggy 
back’ on events organised by others, for example ‘Breeze in the Park’ in Leeds, as 
previous experience has shown organising events is costly in terms of staff resource and 
low impact both in numbers and reach, so this is more efficient use of our resources.   

The Dales Countryside Museum also runs an annual events programme (56 events in 
2021) that enables people to engage with the special qualities of the area in different 
ways. It provides creative opportunities, both on site and online, for young people and 
families to learn about and be inspired by the landscape, wildlife and cultural heritage of 
the Dales, and to learn new skills. Events are delivered by freelance leaders, volunteers, 
DCM staff and currently the Engagement Officer funded through the Dialect and Heritage 
project (partnership project with Leeds University). They are also run in conjunction with 
other organisations such as MIND. DCM is also working with local businesses to run join 
events, an example being Woolly Wander, which is run with Semerwater Alpacas. Events 
are run on a drop in basis as part of the DCM experience and as paid, booked events. 
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8.3 Implementation 

Over the next 3 years the YDNPA will: 

1. Deliver messaging about opportunities to to enjoy
recreational opportunties in the National Park through 
leaflets, on-line content and films. 

2. Deliver Go Wild Events to inform visitors about
responsible visiting and the countryside code. 

3. Work with the communications team to raise awareness
about the health benefits of nature connectedness and the 
recreation opportunities in the National Park. 

4.Collaborate with groups from our under-represented
communities to identify motivations for engagement and 
design ways of informing and inspiring those particular 
communities.

5. Raise awareness of the recreational opportunities in the
National Park in specific geographical urban area. 

6. Communicate in language and style appropriate to the
audiences we want to engage. 
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Appendix A 
What we said we would do in our 2018 -2021 strategy What we did 

Public Events 
Run a cohesive programme of inspirational events, guided 
walks and shows, open to members of the public, which are 
well promoted, well attended and of high quality attracting 
4000 people annually. 

a) Bring together the range of events run by the
YDNPA for the public including: tourism events,
National Park Centres, volunteer led guided walks,
specialist walks and events at Dales Countryside
Museum into a cohesive programme to make our
delivery more effective and easier to promote.

b) Look for gaps where we are failing to promote the
special qualities of the National Park, or failing to
reach new audiences and establish new events to
provide a balanced programme.

c) Provide a National Park presence at 12 local shows
a year to raise the profile of the National Park
amongst residents and visitors.

d) Establish a shared evaluation and reporting structure
across the public events programme and report
against aims and targets on an annual basis.

e) Recruit and train a skilled and enthusiastic team of
staff, volunteers and experts to deliver all aspects of
our public events programme.

f) Establish common administrative processes, risk
assessments and consent procedures across the
whole events programme.

g) Produce effective, targeted promotion of events in a
range of formats to attract a diverse audience. Look
to take opportunities to tie promotion into other major
events and festivals.

In 2019 we brought together the range of events run by 
the YDNPA for young people and presented it in a 
cohesive programme which was widely promoted.  

Running events, particularly guided walks involves high 
staff resource and has low impact both in numbers and 
demographic reach, so a decision was made to stop 
these events from 2020 (before Covid).  

Our focus in 2020/2021 has been on responsible visiting 
messaging through the Go Wilds event programme and 
working alongside the Dark Sky Festival to add value by 
taking opportunities to new audiences.  

DCM is reviewing its family offer to enhance engagement 
and meet the guidelines within the Kids in Museums 
manifesto. 

Work with Leeds University to share and gather dialect 
through engagement events on site at DCM and within 
the wider community.  

Learning and Engagement volunteers now follow a 
structured training programme with a clear competency 
framework. The volunteer team add capacity and allow 
the team to deliver more, better quality activities across all 
areas of delivery. 
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Health, wellbeing and diversity 
Provide people from all backgrounds and all abilities 
with opportunities that will enable them to access the 
special qualities of the National Park and so increase 
their understanding, enjoyment, health and well-being. 
The core programmes will provide 500 opportunities for 
people per annum. 

a) Facilitate access by paying for targeted transport e.g.
minibus hire and activities for under represented
groups to enjoy the National Park through our Dales
Experience programme.

b) Develop the Young Rangers programme to give
young people an opportunity to learn about and give
something back to the National Park.

c) Ensure regular promotion and publicity of
programmes to increase take up.

d) Regularly review and on the basis of feedback,
improve our core programmes which are already in
place.

e) Continue to co-ordinate activities with Yorkshire
Dales Millennium Trust (YDMT) and other partner
organisations to avoid duplication and ensure a
balanced allocation of resources between the visiting
groups.

f) Improve links with other organisations within this
sector, such as Public Health England.

g) Seek external funding to develop projects based
around improving the health and wellbeing of visitors
and residents through their enjoyment of the Park.

Group visits are supported by a contribution of between 
100% to 25% towards their transport to the National Park. 

We run Young Rangers Groups in the North and South of 
the National Park.  

We keep in regular touch with YDMT, and partnered with 
them on the Green Futures project.  

We have been successful in securing external funding 
with partners, for example Generation Green project and 
work with Clarion House. 

DCM worked with MIND to offer creative opportunities to 
support well-being. This had to end with COVID but MIND 
is reviewing. 

DCM developed Woolly Wander which enables 
engagement with the landscape and participation in a 
creative activity, both of which support wellbeing. 

DCM worked with artist Anji Timlin to deliver creative 
activities on site and online that engage people with the 
landscape and collections. 
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Education 
Provide schools with opportunities and resources that 
encourage and enable young people to embark on a 
lifelong relationship with the National Park through a 
range of curriculum based activities and resources. 
Engage with 2000 young people per year. 

a) Explore national accreditations such as ‘Learning
Outside the Classroom’ and Artsmark for DCM.

b) Carry out a survey of primary schools, secondary
schools and colleges nearby to establish what
resources would enable them to make the best use
of the opportunities for learning about what the
National Park has to offer.

c) Continue to run a high quality experience engaging
with 1000 school children a year through the Dales
Countryside Museum.

d) Create a set of simple web-based educational
resources for teachers and students to link the
special qualities of the National Park to the
curriculum and encourage teachers to bring their
students out to experience the National Park first
hand.

e) Run 20 inspiring volunteer and staff led school
activities that add value to school trips to the
National Park for schools and students each year.

f) Run inset training for teachers to enable them to get
the most from the National Park.

g) Create a curriculum resource for key stage 2
students including a loans box, resources and a
ranger session specifically about National Parks.
Deliver this to 5 schools in and around the National
Park each year.

Explored Learning Outside the Classroom accreditation 
and concluded that not enough delivery to warrant time 
and expenditure. Will revisit on regular basis. 

DCM learning resource boxes enhanced and used for 
formal learning in schools and at DCM. Online resources 
developed to support use of the loan boxes. 

Part of a national National Park’s group that created the 
National Park curriculum resources now available on 
NPUK website.  

In 2021 school visits for over 1500 children have been run 
by the YDNPA’s Education Officer (appointed end of 
2020 - the first time since 2010). 

Education Officer runs regular networking sessions for 
teachers. 

Crucial Crew sessions delivered by volunteers each year 
using materials devised by volunteer team and YDNPA 
staff. 
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h) Through our volunteers continue to run Crucial Crew
for 500 local school children a year.

i) Work with YDMT and other partner organisations on
providing joint programmes and projects e.g. a series
of school visits with YDMT for ‘Learning outside the
classroom’ week in 2018.
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