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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
Item 10  

 
Date: 14 December 2021 
  
  
Report APPOINTMENT OF MEMBER CHAMPIONS FOR CORPORATE 

MANAGEMENT AND THE NATURAL ENVIRONMENT.  
  

 
 
 
Purpose of report 
 
1. To appoint members to the roles of Member Champion for Corporate Management 

and Member Champion for the Natural Environment. 
 

RECOMMENDATION 
 

2. That members consider the application from Mrs Hutton for the role of Member 
Champion for Corporate Management and, if they are content with it, make an 
appointment for a period of 3 years; and 
 

3. That members consider the application from Mr McPherson for the role of Member 
Champion for the Natural Environment and, if they are content with it, make an 
appointment for a period of 3 years.  

 
Background  
 

4. Mrs Hutton is the only member who has indicated an interest in the role of Member 
Champion for Corporate Management. Her expression of interest is attached as 
Appendix 1.  

 
5. Mr McPherson is the only member who has indicated an expression of interest in 

the role of Member Champion for the Natural Environment. His expression of 
interest is attached as Appendix 2. 

 
4.  The role descriptions are attached as Appendix 3. 
 
 
 
 
David Butterworth 
Chief Executive 
1 December 2021 
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Appendix 1 
 
Member Champion – Corporate Management 

Expression of Interest 

I would like to put my application forward for the above position. I have really enjoyed this 

role over the last three years and I hope my contributions across the wide range of the 

authority’s work has supported the officers and Members.  

The range of work has covered everything including: 

1. the Communications and Social Media Strategies,  

2. the People Strategy, Investors in People,  

3. Governance,  

4. Equality, Diversity and Inclusion,  

5. Leadership and Management review of training and development.    

Highlights have include managing a workshop at the 70th Anniversary Conference, 

supporting the team with Post COVID working arrangements, working on the Apprentice 

Review with the Yorkshire Dales Millennium Trust and recruiting some of our great 

officers.   

Policy and reports on legal and financial matters have enhanced my knowledge and 

demonstrated to me what a challenging area of the business this is, particularly in a period 

of such uncertainty. 

My strengths are in working alongside other people in achieving their objectives and 

previous experience does cover many of the areas required to fulfil this role. I do think I 

can enhance this experience further by continuing my work for another period, through the 

Corporate Management Champion position, whilst hopefully offering further support, 

bringing in to play my previous experience.    

I have represented previous organisations in interviews with the media, I was responsible 

for championing the organisation externally and in the wider sense; leading the 

stakeholder management, establishing successful relationships with politicians and other 

leaders in business and local authorities. In addition I was not only involved in the 

performance management of my team but also the performance of the whole organisation.  

My background includes corporate governance, managing the finances at programme and 

operational level with budgets of £40M and £240M respectively. Policy development and 

Equality and Diversity, plus the development of teams have all played a part in my 

previous experience and current role at Hambleton District Council. I am actively involved 

with all the social media channels and apprentice and graduate programmes.  

If I am successful in my application for this role I think it would help me support the 

Members and Chair and the wider Authority in this broader context. 

Julie Hutton  
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Appendix 2 
 
Member Champion – Natural Environment 

Expression of Interest 

    I would like to apply for re-appointment to the role of Member Champion for the Natural 
Environment.   
 
    When I was first appointed to this position, I said that it was my "dream job" - and it still 
is.  My interest in, and enthusiasm for, land management and biodiversity in the National 
Park remains undiminished and I would like to think that in the present climate (excuse the 
pun) my existing experience in this position would benefit the Authority in the extremely 
challenging times we now face both in respect of the climate emergency and the future of 
farming.  A full report of my activities in this position are set out in my annual report to the 
full Authority to be found elsewhere on the Agenda for today’s meeting. 
 
     To use a rather old-fashioned word these days, I have considered myself a “naturalist” 
for as far back as I can remember with a particular interest in birds.  During my time as 
Member Champion I have lobbied extensively both within the Authority and beyond for 
better protection for raptors (particularly the Hen Harrier) against persecution and I am 
pleased that my efforts are beginning to pay off but much more still needs to be done.   
 
    For many years I have been an active member of the following organisations: 
                                               

 The RSPB 

 The Woodland Trust 

 The Hawk and Owl Trust 

 Cumbria Wildlife Trust 

 Greenpeace 

 The Hare Preservation Trust 
 

and what I learn from these memberships helps me, I hope, to do an even more effective 
job as Member Champion. 
 
        The role and future of farming (which includes the development of local and 
landscape-scale nature recovery areas and networks in the National Park) is also of great 
interest to me, ranging from chairing the Farming and Land Management Policy Group, 
speaking to farmers, liaising with the farming team in the Land Management Section and 
listening to “Farming Today” every morning on Radio 4 (usually, but not always, at 
5.45am!). 
 
       I would regard it as a great privilege to serve again in this way for a further term and 
ask Members to kindly support me in this aspiration.  Many thanks. 
 

Ian McPherson 
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Appendix 3 
 

MEMBER CHAMPION JOB DESCRIPTION 
 
 

1. The key role of each Member Champion is to support the achievement of the 
Authority’s policies and objectives for that area of work.  The exact way in which any 
Member Champion does this will depend on the individual Member and the particular 
area of work.  Nonetheless, there are some general roles that form part of the job 
description for each Member Champion:  

a. represent and champion the area of work externally, including acting as a ‘public 
face’ of the Authority through the media; 

b. assist officers with the implementation of the Authority’s policies, and the 
achievement of the Authority’s objectives for that area of work; 

c. assist officers in the formulation of new policy proposals for the area of work 
before formal consideration by the Authority or its committees.  They are 
expected to bring the `Members’ perspective’ to these discussions. 

d. champion the area of work within the Authority, including introducing relevant 
reports that come to the Authority and its committees, or speaking first in the 
subsequent debate. 

e. act as a ‘critical friend’ to officers and encourage improvement, for example 
where the Authority may not be meeting its objectives or targets for the area of 
work. 

 
2. Any specific issues relating to individual Member Champion roles will be set out in an 

annex to the standard job description, which will be issued to each Member Champion. 
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CORPORATE MANAGEMENT MEMBER CHAMPION 
 

Authority programmes covered 
 

 Performance Management 
 Corporate Governance 
 Finance 
 Legal 
 Property and IT 
 Personnel and Training 
 Communications / Media 
 Committee Services 
 YDMT 
 

Current representative roles 

1. Equality Working Group (internal) 
 

Current Issues 

1. Government Review of Designated areas (Glover Review); 

2. Continual development and joint working with Yorkshire Dales Millennium Trust 
(YDMT); 

3. Investors in People and Customer Service Excellence re-accreditation; 

4. Review of arrangements for member development; 

5. Authority’s approach to new legislation with corporate implications; 

6. Development of performance monitoring; 

7. Examining opportunities for staff training & development. 
 
Induction programme and ongoing commitments 

 Briefings from key staff: Chief Executive, Director of Corporate Services, Solicitor / 
Monitoring Officer, Director of Conservation and Community (re: corporate planning). 

 Familiarisation with website and session with Communications team regarding website 
development; 

 Attendance at Directorate meetings; 

 Attendance at Senior Management Team meetings, as and when appropriate; 

 Session with Director of Park Services on Health and Safety; 

 Media training; 

 Day with YDMT. 
 

Lead Officer 
 
Richard Burnett, Director of Corporate Services     
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NATURAL ENVIRONMENT MEMBER CHAMPION 
 
Authority programmes covered 
 
 Land Management & Biodiversity  
 
Current representative roles 
 
1. Yorkshire Dales Biodiversity Forum. 
 
2. Dales Woodland Forum 
 
Current Issues 
 
1. Securing the environmental and economic viability of upland ‘high nature value’ 

farming, including in the aftermath of Brexit; 
 
2. Implementing the ambitions of the Government’s 25 Year Environment Plan within the 

Park, including the creation of a ‘nature recovery network’; 
 
3. Securing funding to help farmers/landowners to increase carbon storage and mitigate 

impacts of climate change (e.g.  woodland creation; peatland restoration; natural flood 
management); 

 
4. Developing a locally-tailored, outcome-focused approach for future national 

environmental land management schemes, so that they support a wider range of 
public benefits in the National Park; 

 
5. Ending raptor persecution in the Yorkshire Dales; 
 
6. Delivering the “Catchment Sensitive Farming” programme to reduce diffuse pollution in 

Swaledale, Wensleydale, and parts of Wharfedale & Malhamdale. 
 
 
Induction programme and ongoing commitments 
 

 Briefing from Head of Land Management; 

 Site visits (as appropriate) to see specific aspects of the Authority’s work; 

 Conservation and Community Directorate meetings (every 6 months); 

 Conservation and Community Directorate Management Team meetings (every 2 
months); 

 Media training 
 
Lead Officer 
 
Adrian Shepherd, Head of Land Management 
 
 


