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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM  8 

 
  
Committee: AUDIT AND REVIEW  
Date: 13 July 2021 
  
  
Report: DEVELOPMENT MANAGEMENT: PERFORMANCE REVIEW 

 

 
 
 
Purpose of the report 
 
1. To establish a small Member-led group to examine the impacts of the Agile planning 

software system on the delivery of the core Development Management service. 
 
 
RECOMENDATION 
 
2. That Members approve the establishment of a small task and finish group to examine 

the impacts of the Agile planning software system on the delivery of the core 
Development Management service. 

 
 
Strategic Planning Framework 
 
3. The information and recommendation(s) contained in this report are consistent with the 

Authority’s statutory purposes and its approved strategic planning framework: 
 

Corporate Plan objective 
Plan and manage all aspects of the Authority’s business to make the most effective 
use of our resources…... 

  
  
Background 
 
4. At the last meeting of the Audit and Review committee in April, it was resolved that this 

year’s performance review should focus on the core Development Management 
service. 

 
 
Scope of the review 
 
5. The current ‘Framework for Reporting Performance Reviews’ is shown in the Annex.  

This sets out the core questions that need to be considered by such reviews. 
 

6. As agreed at the last Committee meeting, the focus of the review will be the change in 
working practices in light of the implementation of the Agile planning software system.  
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7. As part of the review of the operation of the Planning Committee last year, the review 

team heard details of analysis done by consultants ‘Value Adding’ at the North York 
Moors National Park Authority.  This compared time spent on different aspects of their 
planning service with an original assessment carried out using the same methodology 
in 2011.  The Authority was also part of that original 2011 assessment.  So, the 
intention is to repeat the exercise here, and funding for this work is included in the 
budget approved by Members.    

 
 

Membership 
 

8. Performance review teams are generally led by a Member from the Audit and Review 
Committee and the Member Champion for the area of work involved.  In this case, the 
Member Champion for Development Management is Jim Munday.  The Committee, 
therefore, needs to select another Member to also be involved in the review. 
 
 

Timetable 
 

9. The key element in the timing is that the planning software (Agile) needs to be 
operating reasonably effectively.  Prior to that point any analysis will be misleading 
(since it will be measuring officer time spent on tasks that will no longer be needed).   
 

10. Members will be aware that there have been long-running issues with the operation of 
the software - which had a significant detrimental effect on the service last year – and 
some of those are still to be resolved.  Most of these relate to incompatibilities between 
Agile and the Authority’s core IT systems.  Whilst officers are still working with Agile to 
resolve these, this work will largely be superseded by the recent decision (as part of 
the move to ‘blended working’) to move to MS365.  Agile is fully compatible with 
MS365.  The installation is programmed to take place in August 2021. 

 
11. Inevitably, there will be some teething problems arising from that installation.  Once 

these are sorted, there will need to be at least a month of officers being able to use the 
properly functioning system, in order to provide the evidence to inform the analysis.  
On the basis of the above, it is quite likely that the original timetable for completing the 
initial analysis review will slip.  In turn, this would cause a knock-on slippage in the 
timetable for completing the review (report to this Committee in April 2022). 

 
 
Conclusion 
 
12. The Development Management service is one of the Authority’s four priority 

programmes, and has been scheduled for review later this year.  Resolving the 
Membership of the review team will allow preparatory work to start. 

 
 
Gary Smith 
Deputy Chief Executive 
 
30 June 2021 
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FRAMEWORK FOR REPORTING PERFORMANCE REVIEWS 
 
 
1. The issues 

a) What are the specific performance/cost issues that the review has been set 
up to tackle? 

b) Why do the issues matter? 

 

2. Current performance 

a) How is the service currently being delivered? 

b) What are we supposed to be achieving (i.e. what are our current objectives, 
targets, standards etc)? 

c) What are we actually achieving? 

d) How much is it costing?  
 
 
3. The evaluation 

a)  How do our current costs and performance compare to other bodies (NPAs 
and/or other bodies providing the same type of service)? 

b) Are the current objectives realistic given the current priority of the 
programme and any funding decisions already taken? 

c) What are the potential options for alternative ways of delivering the service 
to improve value for money - given the current priority of the programme and 
any funding decisions already taken? 

d) Are there any other options (e.g. ending the service, reducing quality etc)? 
 
 
4. Future action 

a) Recommended action plan 

b) Future funding/resourcing implications 

c) Timetable for implementation 
 
 


