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YORKSHIRE DALES NATIONAL PARK AUTHORITY 
AUDIT AND REVIEW COMMITTEE 
 

 
ITEM 4 

Minutes of the meeting held remotely in the Lifesize virtual Committee Room on Tuesday 
13 April 2021 at 10:30am. 
 
Members Present: 
 
Mark Corner, Richard Good, Robert Heseltine, David Ireton, Allen Kirkbride, Sandy 
Lancaster, Julie Martin, Ian Mitchell and Jim Munday (in the Chair). 
 
Also present: 
Ian Morton from Veritau Ltd (internal auditors). 
 

 

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK 

 
01/21 APOLOGIES FOR ABSENCE 

 
Apologies were received from Cosima Towneley. 
 
 
02/21 MINUTES 

 
RESOLVED - 
 
That the minutes of the meeting held on 10 November 2020, having been printed and 
circulated, be taken as read and be confirmed and signed by the Chair as a correct record. 
 
03/21 PUBLIC QUESTIONS/STATEMENTS 

 
No notifications of public questions or of the intention to make a statement had been 
received. 
 
04/21 DECLARATIONS OF LOBBYING 

 
No declarations of lobbying were made at the meeting. 
 
 
05/21 ANNUAL GOVERNANCE STATEMENT 

 
CONSIDERED – the report of the Monitoring Officer and Director of Corporate Services. 
 
Discussion included the following: 

 The Monitoring Officer agreed to consider changing the word “leads” at paragraph 1 
of the Draft Annual Governance Statement. Members expressed different views - 
although the Authority does lead on its statutory purposes, it works in partnership 
with stakeholders and the community rather than “leading”; 
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 The Monitoring Officer was requested to include an explanation of a sentence used 
at paragraph 6i) of the report, namely, “Collective responsibility for decisions does 
not operate in the NPA in the way it does for “mainstream” local authorities.”; 

 A request was made that consideration be given to increasing the level of detail 
provided in the induction session on Planning, and to adopting a “buddy” system for 
new Members of the Planning Committee. 

 
RESOLVED – 
 

i) subject to the amendments discussed, to approve the Annual Governance Statement 
to accompany the 2020/21 Statement of Final Accounts; and 
 
ii) to confirm that, subject to the implementation of the improvements identified in Table 
B of the report, the Authority’s internal control systems and governance arrangements 
are considered to be adequate and effective. 

 
 
06/21 LESSONS LEARNED FROM THE AUTHORITY’S RESPONSE TO COVID 19 

 
CONSIDERED – the report of the Chief Executive Officer. 
 
Discussion included the following: 

 Despite real challenges faced by some members of staff, the operational response to 
the Covid 19 pandemic had been exemplary - staff should be commended; 

 A Member asked whether the strategic response to the challenges and opportunities 
presented by the pandemic had been sufficient. Nature recovery, remote working, 
the severe impact of the pandemic on the visitor economy, encouraging families to 
come and live and work in the Yorkshire Dales, increasing broadband coverage, and 
the rise in the numbers of second homes and holiday homes were some of the 
issues raised; 

 It was suggested that the objectives in the 2019-2024 National Park Management 
Plan (NPMP) may benefit from being reviewed in light of the issues mentioned. 
Members were reminded that the NPMP is agreed and delivered by a large range of 
stakeholders and partners working together (such as landowners and managers, 
district councils, statutory bodies such as the Environment Agency and Natural 
England), of which the Authority is just one body. The debate will therefore need to 
include all these partners; 

 The priorities in the Authority’s Corporate Plan will be reviewed by Members in the 
Autumn. Reports on performance against the 2020-21 Corporate Plan and the 
NPMP will come to meetings later in the year; 

 The perceived increase in the number of properties used as holiday lets will be 
considered during the development of the new Local Plan for the Yorkshire Dales 
National Park (which is currently underway); 

 Past suggestions by the Authority to consider ways to limit or reduce the number of 
second homes within the National Park had provoked opposition from some district 
councils and North Yorkshire County Council, as well as some local residents – 
without their support nothing could be done about this particular issue. 

 
RESOLVED –  
 
To agree the lessons learned as set out in the report.  
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07/21 PERFORMANCE REVIEW OF APPRENTICES’ PROGRAMME 

 
CONSIDERED – the report of the Director of Corporate Services and the Legal Assistant 
and Administrative Officer. 
 
The Director of Corporate Services advised Members that the film referred to in paragraph 
7 of the covering report is now available on the Westmorland Dales website. He also 
advised Members that reference to the Yorkshire Wildlife Trust at page 30 of the report 
should have been to the Yorkshire Dales Millennium Trust instead. 
  
Discussion included the following: 

 Members were very impressed with this excellent programme. Apprentices had been 
enthusiastic and inspirational. Credit was given to those staff managing and 
supporting the apprentices, as well as the apprentices themselves; 

 The reasons for the small number of apprentices dropping out of the programme 
were largely related to individual circumstances. Significant support had been 
provided by HR and the rangers. The proportion of those dropping out was very 
small compared to similar programmes elsewhere and officers did not think 
alterations to the recruitment process were needed; 

 Lessons could be learned from the North York Moors National Park Authority, which 
was seen as an “exemplar” in the way it manages apprenticeships. Regular dialogue 
takes place in order to share ideas and good practice, although not all of their 
practices are directly transferrable;  

 Other large organisations were urged to consider the benefits of introducing 
apprenticeships if they did not already have these. 

 
RESOLVED – 
 
To agree the recommendations for further improvements to the programme. 
 
 
08/21 PROGRAMME OF REVIEWS FOR 2021/22 

 
CONSIDERED – the report of the Deputy Chief Executive.  
 
In response to Members’ questions, the Deputy Chief Executive advised Members that the 
proposed timescale for the suggested performance review (assessment of the impact of the 
new software system on the Development Management Service), would be for a start 
towards the end of the year, once the new system was properly settled in. A report would 
be brought to the July meeting of the Committee to consider the terms of reference for the 
review and to agree on which two Members would lead the review group.  
 
Discussion included the following: 

 The suggested performance review on the impact of the new Development 
Management software was timely and was supported; 

 Although it would be useful to have project reviews on all of the three topics 
suggested in the report (barn conversions, Dales woodland restoration and Dark 
Skies designation), it was acknowledged that this would require a significant amount 
of staff time and resource, which would take officers away from their other day to day 
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work (delivering on the National Park’s objectives), at a time when resources were 
already stretched due to the impact of the pandemic; 

 A review of Barn Conversions was supported. Analysis of how many planning 
permissions had been granted for barn conversions, how many had been built, the 
“end result” in terms of use to which a converted barn was now put (eg. occupation 
as a family home, holiday cottage or other end use), how many barns had been 
conserved, the locations of these and their impact, would all help inform thinking 
about future policy. 

 
RESOLVED -   
 
That the Programme of Reviews for 2021/22 will be as follows: 

a) A performance review of the core Development Management service, to assess the 
impact of the move to a new software system on the way that the service is 
delivered; and 

b) A major project review on barn conversions. 
 
 
09/21 COMPLAINTS AND COMPLIMENTS 2020/21 

 
CONSIDERED and NOTED: the report of the Corporate Services Officer. 

 
 

10/21 INTERNAL AUDIT ANNUAL REPORT 2020/21 
 

CONSIDERED and NOTED – the report of the Director of Corporate Services and the 
Internal Audit Annual Report for the year 2020/21 produced by Veritau Ltd, the Authority’s 
internal auditors.  
 
The Committee thanked the internal auditors for their work throughout the year. 
 
 
11/21 ANNUAL AUDIT LETTER 

 
CONSIDERED and NOTED – the report of the Director of Corporate Services and the 
External Auditor’s Annual Letter to Members, summarising the significant issues arising 
from the 2019/20 audit.  
 
 
 
 
There being no other business, the meeting closed at 11:59am 


