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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 8 

    
 
Committee: FINANCE AND RESOURCES 

 
Date: 9 February 2021 

 

  
Report: INCOME GENERATION STRATEGY: PROGRESS UPDATE 

 

 
 
Purpose of report 

 
1. To inform Members of progress in implementing the Income Generation Strategy. 
 
 
RECOMMENDATION 
 

2. That Members note the progress with implementing the Authority’s Income Generation 
Strategy, and the implications of the ongoing impacts of Covid-19. 

 
 
Strategic Planning Framework 
 
3. The information and recommendation contained in this report are consistent with the 

Authority’s statutory purposes and it’s approved strategic planning framework: 

Corporate Plan  

Objective 34: Plan and manage the Authority’s work so as to make the most 
effective use of its resources, including generating sufficient income to maintain 
expenditure at the same level as 2014/15 in real terms across the extended 
National Park area. 

 
 
Background 
 
4. This report is one of the regular updates provided to Members on the activity that is 

underway to develop areas of income generating opportunity.  The levels of income 
actually achieved each year are reported to this Committee as part of the standard 
monitoring of the Authority’s budget. 

 

5. Achieving the Authority’s income generation objective in 2020/21 would have required 
us to generate enough income to fund expenditure of £8.1 million.  However, as a 
result of Covid, no annual target for income was set in this year’s Corporate Plan. 
 

6. This report focuses on our ‘pipeline’ of externally-funded projects.  Details of projects 
for which funding has been secured since the last update (November) and those bids 
currently in development are in the Annex.  It includes hyperlinks to more information 
about those projects (where available).   
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Consideration 

 
7. Since the last update in November there have been some significant developments: 

 ‘Decarbonising Authority premises’ – the Authority has secured £126,000 
from the Public Sector Decarbonisation Fund to implement a range of measures 
identified in our Carbon Reduction Plan.  This includes installing more 
renewable energy at our offices and National Park Centres and introducing low-
energy LED lighting.  Collectively, the measures are estimated to save 23,000 
kg CO2 per year – reducing our total emissions by just under 10%. 

 ‘Generation Green’ – along with the nine other national park authorities in 

England, the Authority is a partner in this national project led by the Youth 
Hostel Association, which has secured £2.5 million from the Green Recovery 
Challenge Fund.  The project will give thousands of young people the 
opportunity to connect with nature through new jobs, training, volunteering roles, 
residentials and outdoor learning experiences.  The project will provide funding 
for a Youth Volunteer officer and a 6-month trainee based with the Authority. 

 Our Common Cause – we have previously reported the success of this national 

project – led by the Foundation for Common Land and the National Trust - in 
securing almost £2 million from the National Lottery Heritage Fund.  
Arrangements for the delivery phase have now been put in place.  As a result, 
the Authority will receive funding for a 3-year project officer to work with 
Commoners on 5 Commons in the National Park. 

 
8. On a smaller scale, the Authority has also secured funding for: 

 ‘Farm carbon footprinting’ – the Authority has secured £5,000 from the North 
Yorkshire Local Enterprise Partnership for a project to work with farmers in the 
Dales to carry out ‘carbon audits’ and develop action plans for reducing 
emissions, and improving the viability of the farm business.  The project partners 
are Nidderdale AONB and Yorkshire Water.   

 
 
Projects in development 

 
9. There are a number of potentially significant and exciting initiatives currently in 

development, all of which are linked to the national transition towards a new future for 
farming post-Brexit.  It is hoped that we will be in a position to give Members a verbal 
update on these at the meeting.   
 
 

Conclusion 
 
10. While the impacts of Covid-19 remain severe, the Authority’s strategic approach to 

external funding has meant that there is still a steady flow of new income for projects.     
 
 
Gary Smith 
Director of Conservation and Community 
 
25 January 2021

https://livemore.yha.org.uk/yha-news/generation-green-project-set-to-create-new-jobs-volunteer-roles-and-apprenticeships-to-connect-more-than-100000-young-people-to-nature
https://foundationforcommonland.org.uk/our-common-cause


Annex 
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‘Pipeline’ of significant external funding bids 
 
Grants Key: green = funding secured;  orange = bid submitted (or imminent);  blue = in development. 
 

Project title Description Prospective YDNPA 
Income 

Start/duration 

1. YDNPA public sector 
decarbonisation 

Implement initial works identified in the Authority’s Carbon Reduction Plan to 
reduce emissions from Authority buildings 

£126,000 Jan 2021 

9 months 

2. Generation Green £2.5 million national project, led by YHA, to give young people the opportunity 
to connect with nature through new jobs, training, volunteering roles, 
residentials and outdoor learning experiences. 

£50,000 

(Defra) 

Jan 2021 

18 months 

3. Our Common Cause National project - led by the Foundation for Common Land - to enhance the 
heritage of upland commons in four of England’s most significant cultural 
landscapes, including the Yorkshire Dales. 

£35,000 pa  

(NLHF) 

Jan 2021 

3 years 

4. Farm carbon 
‘footprinting’ 

Working with a selection of Dales farms to implement measures to reduce 
greenhouse gas emissions, measuring the impact on emissions and the 
profitability of the business. 

£5,000 

NY LEP 

Jan 2021 

5 months 

5. Payment by Results Two year extension to existing national pilot project in Wensleydale, 
developing a new approach to agri-environment schemes based on the 
environmental outcomes achieved. 

£30,000 pa Apr 2021 

2 years 

6. Curlew Conservation Cross-LNP programme of interventions to support healthy populations of 
Curlew and other breeding waders. 

£100,000 pa 

(NLHF) 

Jan 2022 

4 years 

7. Ancient Roots, 
Future Connections 

£1m project led by YDMT to raise awareness of the importance of ash trees 
and increase the number of broadleaved trees outside woods 

£30,000 pa (NLHF) Mar 2022 

3 years 

8. Burnt-tip Orchid Aims to get grasslands within Wensleydale into positive management, 
reintroduce Burnt-tip Orchid and raise awareness of orchid conservation. 

£13k (Natural England) 

£70k (NLHF) 

2021 

3 years 

9. ‘Marginal gains’ Integrated environmental/business advice to improve the resilience and core 
profitability of upland livestock farming in the Yorkshire Dales National Park 
and Nidderdale AONB, as part of the post-Covid recovery programme 

???? ???? 

10. HER enhancement Enhancement of the HER for the new area of the National Park using LidaR £20k (Historic England) April 2021 

11. Three Counties 
Project 

A landscape-scale partnership centred around Kirkby Lonsdale and the 
western extension of the National Park 

£2.5 million (NLHF) April 2024 

 


