
57 
 

 
YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 10 

 
  
Committee: AUDIT AND REVIEW 
Date: 10 November 2020 
  
  
Report: REVIEW OF LESSONS LEARNED FROM THE AUTHORITY’S 

RESPONSE TO COVID-19 
 

 
 
Purpose of the report 
 
1. To agree the arrangements for establishing a Member-led review of the lessons 

learned from the Authority’s response to Covid-19. 
 
 
RECOMMENDATION 
 
2. That Members: 

a. Agree the scope of the proposed review of lessons learned from the Authority’s 
response to Covid-19; and, 

b. Identify two Members to lead that review; 
 
 
Strategic Planning Framework 
 
3. The information and recommendation contained in this report are consistent with the 

Authority’s statutory purposes and its approved strategic planning framework: 

 Corporate Plan objectives 
 Operate governance arrangements that are fit for purpose, as reported through 

the Annual Governance Statement and the Annual Governance Report. 
  
  
Background 
 
4. Each year, the Audit and Review Committee identifies an annual programme of 

reviews.  Members agreed, at the June meeting, that the normal programme of ‘major 
project reviews’ should be suspended this year.  Instead, it was agreed that the broad 
methodology for such reviews be used to look at the Authority’s initial response to, and 
the longer term implications of, Covid-19.  This review would be ‘Member-led’. 

 
 
Consideration 
 
5. The broad methodology for reviewing lessons learned is set out in the Annex. 
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6. In terms of the scope of the review, it could cover: 

a. lessons to be learned from the way that the Authority dealt with the impacts of 
Covid-19 on its service delivery –internally and externally;   

b. the potential response to the longer term implications of Covid-19 for the 
operation of the Authority and the achievement of our objectives. This would 
focus on issues around: home-working; premises; services to visitors etc.. 

 
 
7. Ordinarily reviews established by this Committee are generally led by a Member from 

this Committee and the Member Champion for the area of work involved.  In this case 
there is no Member Champion so it is suggested that Mr Neil Heseltine is appointed as 
he was involved in the whole of the Covid response; firstly as Deputy Chair then latterly 
as Chairman.  In terms of a Member from the Audit and Review Committee, it is clearly 
for the committee itself to determine who should sit on the group.   

 
 
Conclusion 
 
8. Reviewing and learning the lessons from decisions and actions that the Authority has 

taken is a fundamental part of the framework by which Members are able to scrutinise 
the effectiveness of the Authority’s work.  It is important that the Authority continues to 
learn lessons and seek to improve its performance even as we continue to deal with 
the current challenges of Covid-19. 

 
 
David Butterworth 
Chief Executive 
 
26 October 2020 
 
Background documents: None. 
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TEMPLATE FOR REVIEWS OF LESSONS LEARNED FROM MAJOR 
PROJECTS 
 
 
 
1. THE INTENTION 

a. Why was the project established? 

b. What was the project intended to achieve? 

c. What was the original timescale? 

d. How would the project be delivered (Who was supposed to do what?) 

e. How much was it supposed to cost (YDNPA staff time/funding) 

 
 

 
2. THE REALITY 

a. What did the project actually achieve; 

b. How long did it actually take? 

c. How was it actually delivered? 

d. How much did it actually cost? 
 
 
 
 
3. LESSONS LEARNED 

a. What went well, and why? 

b. What went less well, and why? 
 
 
 
 

4. RECOMMENDATIONS FOR THE FUTURE 


