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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 11 

    
 
Committee: FINANCE AND RESOURCES 

 
Date: 29 September 2020 

 
  
Report: INCOME GENERATION STRATEGY: PROGRESS UPDATE 

 

 
 
Purpose of report 
 
1. To inform Members of progress in implementing the Authority’s Income Generation 

Strategy. 
 
 
RECOMMENDATION 
 
2. That Members note the progress with implementing the Authority’s Income Generation 

Strategy, and the  implications of the impacts of Covid-19. 
 
 
Strategic Planning Framework 
 
3. The information and recommendation contained in this report are consistent with the 

Authority’s statutory purposes and it’s approved strategic planning framework: 

Corporate Plan  

Objective 34: Plan and manage the Authority’s work so as to make the most 
effective use of its resources, including generating sufficient income to maintain 
expenditure at the same level as 2014/15 in real terms across the extended 
National Park area. 

 
 
Background 
 
4. This report is one of the regular updates provided to Members on the activity that is 

underway to develop areas of income generating opportunity.  The levels of income 
actually achieved each year are reported to this Committee as part of the standard 
monitoring of the Authority’s budget. 

 
 
Consideration 
 
5. Achieving the Authority’s income generation objective in 2020/21 would have required 

us to generate enough income to fund expenditure of £8.1 million.  The initial budget 
planned for expenditure to be considerably higher than that (£8.5 million).  However, in 
light of Covid-19, there will be a significant impact on the Authority’s commercial 
income (notably car parks and retail).  As a result, no annual target for income was set 
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in this year’s Corporate Plan.  The revised budget – approved by the Committee on 26 
May - projects likely income for the year at £7.8 million. 
 

6. This report focuses on our ‘pipeline’ of externally-funded projects.  Details of projects 
for which funding has been secured since the last update (February) and those bids 
currently in development are in the Annex.  It includes hyperlinks to more information 
about those projects (where available).   
  

7. Significant developments since the last update in February include: 

 Tees-Swale Project – in July the National Lottery Heritage Fund confirmed that 
the ‘Tees-Swale: naturally connected‘ project had been successful in securing 
£5.8 million.    This will unlock a further £3m in match funding for a five year 
programme of investment in nature recovery and engaging people with nature on 
an unprecedented scale. 

 ‘Extra’ Income – the revised budget for 2020/21 made a number of assumptions 
about the impact of Covid-19 on the Authority’s various earned income streams, 
notably car parking.  In the event, the impact has been much less severe than 
initially projected, not least because we were able to move very quickly to reopen 
our car parks and toilets when the national lockdown was lifted.  Consequently, we 
have an additional £322k for car parking above the revised projection.  Similarly, 
there has been no diminution in the level of applications to the Development 
Management Service, resulting in an additional £33k of income over the revised 
budget.  

 
8. On a smaller scale, we have also secured: 

a. an additional £28.5k (above the budget projections) from bank interest; 

b. a further (residual) legacy from Ruth Abbott of £19.9k for conservation work; 

c. £6.1K from the Northern regional Clarion Housing team and their young 
ambassador groups in Leeds and Bradford to plan and deliver a programme of 
environmental activity over the academic year 2020/21 that will introduce the 
young Clarion house residents and their friends and families to the National 
Park. 

 
 
Projects in development 
 
9. The National Lottery Heritage Fund has announced that it will not be open to new, 

non-Covid-related grants until 2021.  This will affect the intended applications for: 

 Curlew conservation project – being led by YDNPA on behalf of the Northern 
Upland Chain Local Nature Partnership.  The project officer’s contract has been 
extended to December.  

 Ancient Roots, Future Connections – being led by YDMT (with YDNPA and 
Forest of Bowland AONB). 
 

10. In the meantime, the National Lottery Heritage Fund has launched the £40m Green 
Recovery Challenge Fund, which aims to kick-start the nation’s green recovery from 
the coronavirus (COVID-19) pandemic, and create and retain jobs in England.   
Projects need to be led by an environmental charity and be capable of being 
completed by March 2022.  The deadline for bids is 2 October and the Authority is 

https://www.myclarionhousing.com/advice-and-support/clarion-futures-communities/ambassador-programme/
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currently in discussion with a number of local partners about the potential to submit 
bids for projects that were already developed – notably  for ‘Ancient Roots, Future 
Connections’ and ‘Keeping Ure Cool’ (see the Annex).  
 
 

Conclusion 
 
11. While the impacts of Covid-19 have been severe, the Authority’s strategic approach to 

external funding has meant that there is still a steady flow of new income for projects 
coming in.  Several of these projects are on a scale that will be significant in helping 
communities and businesses in the National Park to recover post-Covid.   
 

12. Longer-term, new projects and funding bids are still being developed – but to a new 
timetable (and in the knowledge that the funding climate is likely to become even more 
challenging and time-pressured).   

 
 
 
Gary Smith 
Director of Conservation and Community 
 
14 September 2020
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‘Pipeline’ of significant external funding bids 
 
Grants Key: green = funding secured;  orange = bid submitted (or imminent);  blue = in development. 
 

Project title Description Prospective YDNPA 
Income 

Start/duration 

1. Tees-Swale: 
Naturally Connected 

5-year programme to support habitat restoration and management through 
‘High Nature Value Farming’.  Stage 2 bid to be submitted in February 2020. 

£250,000 p.a.  

(NLHF) 

Sep 2020 

5 years 

 Additional habitat restoration and creation, and other measures that will 
provide for natural flood management in Swaledale.   

£45,000 

(Yorkshire Water) 

Sep 2020 

5 years 

2. Our Common Cause National project - led by the Foundation for Common Land - to enhance the 
heritage of upland commons in four of England’s most significant cultural 
landscapes, including the Yorkshire Dales.  

£25,000 pa  

(NLHF) 

Sep 2020 

3 years 

3. Swaledale flood 
restoration 

Flood recovery works for damage to the public rights of way network in  
Swaledale, Arkengarthdale, and around Horton-in-Ribbblesdale  

£150,000  

(NYCC) 

Apr 2021 

4. Curlew Conservation Cross-LNP programme of interventions to support healthy populations of 
Curlew and other breeding waders. 

£100,000 pa 

(NLHF) 

Jan 2021 

4 years 

5. Ancient Roots, 
Future Connections 

£1m project led by YDMT to raise awareness of the importance of ash trees 
and increase the number of broadleaved trees outside woods 

£30,000 pa (NLHF) Mar 2021 

3 years 

6. ‘Keeping Ure Cool’ In partnership with the Yorkshire Dales Rivers Trust, a project that will aim to 
increase and improve the condition of the riparian habitat of the river Ure 

?????? ??? 

7. Burnt-tip Orchid Aims to get grasslands within Wensleydale into positive management, 
reintroduce Burnt Orchid and raise awareness of orchid conservation. 

£13k (Natural England) 

£70k (NLHF) 

2021 

3 years 

8. ‘Marginal gains’ Integrated environmental/business advice to improve the resilience and core 
profitability of upland livestock farming in the Yorkshire Dales National Park 
and Nidderdale AONB, as part of the post-Covid recovery programme 

??? ???? 

9. HER enhancement Enhancement of the HER for the new area of the National Park using LidaR 
data. 

£20k (Historic England) April 2021 

10. Three Counties 
Project 

A landscape-scale partnership centred around Kirkby Lonsdale and the 
western extension of the National Park 

£2.5 million (NLHF) April 2023 

 

http://www.northpennines.org.uk/tees-swale-naturally-connected/
http://www.northpennines.org.uk/tees-swale-naturally-connected/
http://www.foundationforcommonland.org.uk/our-common-cause-our-upland-commons

