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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 12 

 
  
Committee: AUDIT AND REVIEW 
Date: 14 July 2020 
  
  
Report: PROGRAMME OF REVIEWS FOR 2020/21 

 

 
 
Purpose of the report 
 
1. To consider and determine which aspects of the Authority’s work should be the focus 

for review in 2020/21 
 
 
RECOMMENDATION 

 
2. That Members agree the following for scrutiny in 2020/21: 

a. a Member-led ‘Performance Review’ of the Authority’s work to support 
apprentices, and identify two Members of the Committee to lead that review; 

b. a Member-led review to identify lessons and implications from the Covid-19 
outbreak. 

 
 
Strategic Planning Framework 
 

3. The information and recommendation contained in this report are consistent with the 
Authority’s statutory purposes and its approved strategic planning framework: 

 Corporate Plan objectives 
 Operate governance arrangements that are fit for purpose, as reported through 

the Annual Governance Statement and the Annual Governance Report. 
  
  
Background 

 
4. Each year, the Audit and Review Committee identifies an annual programme of 

reviews comprising two elements:  

a. Performance Reviews are Member-led and focus on effectiveness and value 

for money.  In the past they focused on improving performance but this might 
not necessarily be the main driver now.  Some reviews can be about 
maintaining performance with less resource, while others might even be about 
how best to reduce performance in order to make necessary savings. 

b. ‘Major Project’ Reviews are led by officers.  They are a quick and honest 
assessment of the success or otherwise of significant projects that we have 
been involved in, so that lessons can be learned for future projects. 
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5. In recent years, the Committee has instituted one performance review and up to two 
major project reviews each year. 

 
 
Consideration 
 

6. There are obvious and significant abnormal pressures on the Authority at present in 
dealing with some of the challenges imposed by Covid-19.  However, officers are also 
very aware of Members’ desire to engage in scrutiny of the effectiveness of the 
Authority’s work.  In coming forward with proposals this year, the emphasis has been 
on balancing resource constraints with operational need. 

 

Performance review 
 
7. In relation to performance reviews, it is proposed that the focus this year should be on 

the Authority’s work in relation to Apprentices.  The Authority has been running 

apprenticeships in a variety of guises for several years now, and currently has 10 
apprentices employed through 4 different initiatives.   
 

8. The review would focus on the value added from these initiatives from the point of view 
of both the Authority (value of work undertaken; impact on working culture) and the 
apprentices themselves (value of training and work experience; impact on 
employability and job prospects).  The current framework for ‘performance reviews’ is 
attached as an Appendix.  This sets out the core questions that need to be considered 

by such reviews 
 

9. Should Members endorse this Review, it would be helpful to put in place arrangements 
to enable it to start.  Performance reviews are usually led by a Member from the Audit 
and Review Committee and the Member Champion for the area of work involved.  In 
this case, Apprentices does not fall neatly within the remit of any particular Member 
Champion (being spread across all areas of our work).  It is, therefore, proposed that 
the Committee appoint two of its Members to lead the review. 

 

Major project reviews 
 
10. It is proposed that the normal programme of ‘major project reviews’ is suspended this 

year.   
 

11. Instead, it is recommended that the broad methodology for such reviews be used to 
look at at the initial response to, and longer term implications of, Covid-19.  This review 
– which would again be Member-led - could cover:  

a. lessons to be learned from the way that the Authority dealt with the impacts of 
Covid-19 on its operations.  This would focus on issues around: contingency 
planning; health and safety; communications etc; 

b. potential responses to the longer term implications of Covid-19 for the operation 
of the Authority and the achievement of our objectives.   This would focus on 
issues around: home-working; premises; services to visitors etc. 
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Conclusion 
 
12. Performance and Major Project Reviews are a fundamental part of the framework by 

which Members are able to scrutinise the effectiveness of the Authority’s work.  It is 
important that the Authority continues to learn lessons and seek to improve its 
performance even as we continue to deal with the current challenges of Covid-19. 

 
 
Gary Smith 
Deputy Chief Executive 

 
25 June 2020 
Background documents: None. 
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FRAMEWORK FOR REPORTING PERFORMANCE REVIEWS 
 
 
1. The issues 

a) What are the specific performance/cost issues that the review has been set 
up to tackle? 

b) Why do the issues matter? 

 

2. Current performance 

a) How is the service currently being delivered? 

b) What are we supposed to be achieving (i.e. what are our current objectives, 
targets, standards etc)? 

c) What are we actually achieving? 

d) How much is it costing? 
 
 
3. The evaluation 

a)  How do our current costs and performance compare to other bodies (NPAs 
and/or other bodies providing the same type of service)? 

b) Are the current objectives realistic given the current priority of the programme 
and any funding decisions already taken? 

c) What are the potential options for alternative ways of delivering the service to 
improve value for money - given the current priority of the programme and 
any funding decisions already taken? 

d) Are there any other options (e.g. ending the service, reducing quality etc)? 
 
 
4. Future action 

a) Recommended action plan 

b) Future funding/resourcing implications 

c) Timetable for implementation 
 
 
 


