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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
                    ITEM 19 

  
  
Date: 30 June 2020 
  
  
Report: MEMBER FEEDBACK ON PARTNERSHIP REPRESENTATION AND 

MEMBER CHAMPIONS’ REPORTS 
 

 

 
Purpose 
 
1. To provide feedback from meetings attended by Members as representatives of the 

National Park Authority since the last Authority meeting and also on the work 
undertaken by Member Champions.  

 
RECOMMENDATION 

 
2. That Members consider and note the reports from the Authority’s representatives    
           and Member Champions. 
 
 
Background 
 
3. Members represent the Authority on a wide variety of Partnerships and, in order to 

keep Members and Officers updated on this representation, formal reports are 
brought to each full Authority meeting.   

 
4. Member Champions are also engaged in a wide range of activities. Champions 

take turns in bringing annual reports to the Authority meetings. 
 
5.       These formal reports provide the opportunity to update members on the work of the 

various partnerships we are involved, a chance to question member 
representatives and Champions and a means by which we can continually assess 
the value of these partnerships and Champion roles.  

 
6. The Appendices include: 
 

1) A list of Partnership Meetings attended in the last quarter; 

2) A note of the meeting of Member Champions held 18 May 2020; 

3) The annual report of the Member Champion for the Natural Environment; 

4) The annual report of the Member Champion for Development Management; 

5) A report of the meeting of the Yorkshire Dales Access Forum held 2 June 2020. 

 
Clare Tamea 
Committees Officer 

8 June 2020 
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Appendix 1 
 

List of Partnership Meetings Mar – Jun  2020 
 
 

Title Member Date Attended Report 

Farming and 
Land 
Management 
Forum 

N Heseltine 21/05/20 Yes Verbal update 
will be provided 

at meeting 

National Parks 
England 

Chair 04/06/20 Yes See CEO’s 
report 

 

National Parks 
Management 
Plan Steering 
Group 

Chair 10/06/20 Yes See CEO’s 
report 

Yorkshire Dales 
Access Forum 

MC for Recreation 
Management and 
N Heseltine 

02/06/20 Yes Attached 

Local 
Government 
York, North 
Yorkshire and 
East Riding LEP 
Infrastructure 
Programme 
Board 

[J Manners-
Armstrong – term 
now ended] 

19/06/19 No   

Local 
Government, 
York, North 
Yorkshire and 
East Riding 
Housing Board 

[J Manners-
Armstrong – term 
now ended] 

01/06/20 No   
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Appendix 2 
 

Note of the VC Meeting of Member Champions 
Monday 18 May 2020 

 
Present: Carl Lis [CL]  (Chairman) 

 Neil Heseltine [NH]   (Deputy Chairman)  
 Jim Munday [JMy] (Development Management) 
 Julie Martin [JM] (Cultural Heritage) 
 Nick Cotton [NC]  (Recreation Management) 
 Chris Clark [CC] (Sustainable Development) 
 Ian McPherson [IMc] (Natural Environment) 
 
Apologies:  Julie Hutton [JH] (Corporate Management) 
 
 

  Action 

1.  Welcome from Chairman 
CL gave an update on national issues (in his capacity as Chair of 
National Parks England – “NPE”).  Defra are working on Glover Review 
Recommendations.  They are focusing on one element - National 
Landscape Service.  NPE feel they are concentrating on the wrong areas 
and believe there are more important issues to look at within the 
recommendations. 
Defra are looking at funding for National Parks – the funding settlement 
wasn’t satisfactory.  Funding has dropped by 40% over the last 10 years.  
Comprehensive Spending Review is due to take place in September. 
CL has been involved with interviews for the two Secretary of State 
vacancies – 7 candidates were shortlisted. 

 
 
 
 
 
 
 
 
 

2.  Action points arising from notes of meeting on 25 November 2019 
IMc will raise NC’s suggestion at next Woodland Forum that tree planting 
could be linked up with airlines to help off-set carbon emissions. 

 
 
IMc 

3.  Updates from individual Champions   

 Sustainable Development – Chris Clark 

Three Sustainable Development Fund (“SDF”) applications on the books 
so far this year.  No new applications being considered due to COVID-19.  
CC is involved with developing the new Local Plan – he will comment on 
3 papers over the next 3 months (ambition, spatial strategy and how to 
deliver housing in the Dales).  
 

 

 Development Management – Jim Munday 
JMu is adding his endorsement as appropriate with the aim of promoting 
a positive and user-friendly planning service.  He’d had a positive meeting 
with a local landowner to discuss the Authority’s position with achieving 
housing targets.  Autumn edition of Dales had featured a case history of 
how the planning department had helped  someone achieve housing.  
He’s sat in on a planning ‘surgery’.  He feels this is a useful first base 
which is free with no commitment from either side and helps people on 
their way to the next stage.  He believes planning surgeries build 
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  Action 

reputation and wondered if ‘virtual’ surgergies could be offered during 
COVID-19.  Planning applications are coming in steadily. 
 

 Cultural Heritage – Julie Martin 
Taken part in weekly Sustainable Development vc meetings with main 
aim of boosting staff morale in light of COVID-19. 
Is commenting on draft lessons learned from barn restoration scheme, 
written by the Senior Historic Environment Officer. 
JM asked CL what NPE’s position is on Moorland burning and if there is 
anything NPE can do to support a permanent ban.  CL will make the new 
Chair of NPE aware of her concerns 
The Senior Historic Environment Officer has applied for Historic 
England’s emergency COVID-19 fund and we’ve now got £1.4k capital 
grant for Historic Buildings.  Restoration being undertaken of Ribblehead 
Viaduct by Network Rail – rectifying work done in 1980’s when wrong 
mortar used. 
 

 

 

 

 

 

 

CL 
 

 Recreation Management – Nick Cotton 
NC had received two reports on what Rangers have been doing to assist 
the communities during COVID pandemic , ie delivering food parcels for 
Age UK; delivering prescriptions in northern area of Richmondshire.  
Authority’s Car Parks and Toilets have been re-opened.   Traffic light car 
parking system had worked well over the first weekend with people 
respecting social distancing etc. 
Ranger staff are focussing on emergency works, subject to relevant 
permissions. 
 

 

 Natural Environment – Ian McPherson 

Continues to attend various directorate team meetings; a Dales 
Woodland Forum; Future of Farming & Land Management Group.  
Attended the Northern Upland Chain Forum in January on theme of re-
wilding and nature recovery.  Undertook Media Training (along with other 
Champions, Chairman, and Deputy).  Found this training extremely useful 
which gave an insight into the approach the Press use.  The High Nature 
Value Farming Conference due to be held in November has been 
postponed and will be re-arranged next year.  COVID-19 has impacted on 
progress with the Environment Land Management Scheme (“ELMS”). 
 

 

4.  Future Communications issues 
Progress noted on Communications action plan:  Due to COVID-19 there 
will be no summer edition of ‘Dales’.  Distribution of ‘Visitor’ 2020 is 
postponed.  Timetable for MCs to write regular opinion pieces for 
Authority’s blog/newspaper columns will resume post COVID-19, to avoid 
conflicting communications.  At that point contributions will be sough from 
JMu, NC & CC. 
Positive and consistent communication messages coming from NPA – 
new Comms Manager has raised the bar.  Authority’s Facebook page 
had ½ million views on ‘respect’ angle; Social distancing infograph was 
viewed by ½ million people over 7 days.  We now have the highest level 
of digital followers.  JMu would like to see the Dales newspaper re-
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  Action 

designed; it’s got to work for residents.  He feels some prefer to read 
newspapers than go on social media. 

5.  Date of next meeting  
Monday 17 August at 14:30 
 

This was the last meeting CL would attend as Chair of the Authority.  He 
thanked the Champions and Deputy Chair for assisting him in his role.  A 
new Chair of the Authority will be appointed at the AGM at end of June. 
The Champions and Deputy Chair thanked CL for his hard work and 
expertise. 

 

 
 
SJP 
27/5/20 
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Appendix 3 
 

Annual Report of Member Champion for the Natural Environment 
 

June 2020 Authority Meeting 

 
Meetings attended 
 

 Three meetings a year of the Dales Bio-diversity Forum (including Away Days to visit 

projects and locations of particular interest and concern) 

 Usually two meetings a year of the Dales Woodland Forum (also including Away 

Days) 

 Chairing the Future of Farming and Land Management Task and Finish Group (when 

required) 

 Land Management Section monthly meetings (including Away Days) 

 Conservation and Community Directorate Officer and Staff meetings (four a year) 

 Member Champion meetings (usually four a year) 

 Farming and Land Management Forum (as and when required) 

 The annual open Forum of the Northern Upland Chain Local Nature Partnership 

 The Landscape Scale Nature Recovery Area and HNV farming conference Bio-

diversity Forum sub-group 

Policy matters 
 
           It would be fair to say that the dominant issue of the year has been considering the 

effect of Brexit on existing government policies relating to agriculture, food production and 

the environment (CAP) and the work on the development of new policies for the four 

nations of the UK following departure from the EU.  Although the outcome of the work being 

done by Defra, Natural England, the National Parks and by officers of our own Land 

Management Section is now legislatively enshrined in the Agriculture Act and the 

Environment Act these three issues are now being recognised as not only interconnected 

but overlapping and were initially addressed by government consultation papers stressing 

entirely new approaches to environmental land management (ELMS) around the concepts 

of “public money for public goods” and the recognition of “natural capital”.  The Future of 

Farming group has reported on several occasions to the full Authority on the progress of 

these matters.  In February of this year Defra issued two further important papers: a Policy 

and Discussion Document relating to ELMS and “Farming for the Future” – a policy and 

progress update.  Both of these documents have been considered in depth at several of the 

above meetings following their release in February.  Covid19 has to some extent slowed 

this process but Defra ministers and officials are keen to keep to the original timetable as 

far as is possible beginning the transition in 2021 and including the commencement of a 

National Pilot to test the ELM scheme in real world situations with a wide range of farmers, 

foresters and other land managers.  The Authority has already been extremely proactive in 

this context by the introduction of the “Payment by Results” scheme in Wensleydale (now in 

its second stage) and funded largely by central government in partnership with the 

Authority. 
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            Another major event of the year was the release of the final report of the Glover 

Review into the future of National Parks and AONB’s which was considered by Members 

both in a PDF and also at a full Authority meeting.  Defra have set up a unit to consider the 

implementation of this Review but it is conceded that in the light of ongoing trade 

negotiations with the EU and the impact of the Covod19 pandemic it may be some time 

before we hear anything further on this. 

 

            The pandemic has also resulted in the postponement of the planned conference 

relating to the Landscape Scale Nature Recovery Area project and HNV farming until 

Spring of next year (date not yet fixed). 

 

            My ongoing tenure as Member Champion relies heavily upon the assistance and 

support of the Land Management Section led by Adrian Shepherd and despite his very 

heavy workload this year he and the rest of the team continue to provide me with the advice 

and encouragement without which the Member Championship role would be extremely 

difficult if not impossible.  Thankyou team! 

 

          If you have questions about any of the above (or indeed about anything else within 

my portfolio brief) please do not hesitate to contact me before the meeting or to raise it at 

the meeting itself of course. 

 

Ian McPherson 
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Appendix 4 
 

Annual Report of the Member Champion for Development Management 

To the June 2020 Authority Meeting 

By continued communications, we aim to demonstrate the positive and user-friendly nature 

of YDNPA planning activities. 

Communication to Members:- 

By circulation of first Development Management “Facts and Figures” to all Members. This 

highlights latest figures and current trends on key policies. The first one was well received 

and it will be issued regularly. 

Communication to the media, key opinion formers and the public 

By appropriate press releases, news features and blogs such as:- 

 “Park Highlights new homes shortage” underlined the problem and made it clear that 

although only 25 homes had been completed in the last year this was not the fault of 

lack of planning permissions but the failure, as yet, of developers to progress 

existing permissions to completion.  This appeared in most local newspapers. It 

inspired a major local landowner to approach me directly regarding the estates 

concerns about the planning process. We had a good constructive meeting with the 

Head of Development Management, which helped us to brief staff appropriately.   

 “Barn Conversions” a feature placed in the Upper Dales Newsletter setting the 

record straight on the then vexed issue of Barn Conversions. (In the last year 84 

applications have been granted but only 14 refused). 

 Releases and prepared statements on enforcement cases emphasised the 

importance of enforcement to the credibility of the planning process. 

This policy will continue in the coming year – despite lockdown, planning applications 

continue, as usual, at about 50 per month.   

Communication to people living in the Park 

Following a feature in Dales newspaper, I was approached by a resident who welcomed the 

new “positive” approach to planning. He had had poor experience with the planning 

department in the past and welcomed this.  

Sat in on a full Planning Surgery in Grassington. There were six cases. A wide range of 

aspirations, concerns and needs were discussed.   

 A sports club with aspirations to remodel their club house 

 Can you replace a fireplace in a listed building? 

 What updates/improvements would be permitted/feasible on my home?  

 I have planning permission – can my neighbour force me to change it?  

 I own a field, what can I build there?  

 Can we convert a detached double garage into a granny flat? 
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I was very impressed with the positive, constructive, friendly and empathetic advice from 

our planning officer. I am confident that all those attending left feeling that it had been very 

worthwhile and understood how to proceed - as and when they needed or were inclined to 

do so. I hope that after lock-down we can resume these surgeries, as they are a very 

positive way of interacting with residents. In the meantime, it could be useful to explore the 

possibility of virtual planning surgeries.  

Going forward, I hope to continue this programme to begin to help overcome widely held 

misconceptions about the planning process. I will also “sit in” on a further planning surgery 

and look at how we can use actual case histories to help build our Planning reputation.  

 

Jim Munday          May 2020 

JRM/- 
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Appendix 5 
 

 
Report on Meeting of Yorkshire Dales Access Forum (YDAF) 

 
A virtual meeting of the Access Forum was held on Tuesday 2nd June via Lifesize. The first 
task was to elect a Chair – Jon Beavan agreed to take up this role and Malcolm Petyt 
agreed to continue as Vice-Chair. 
 
The main item on the agenda was the Annual Public Rights of Way Report, presented by 
Alan Hulme. This showed continuing progress in improving accessibility and waymarking 
throughout the Park. Members using rights of way in areas which had been brought into the 
National Park in 2016 specifically commented on the improvements they had personally 
witnessed since then. 
 
The Rangers had devised ways to continue working on Rights of Way while nevertheless 
adhering to social distancing guidelines brought about by the Coronavirus crisis.  
 
Members were asked to provide statutory advice to Defra on proposed large-scale fencing 
on Ravenstonedale Common. They felt that more clarification was in order to explain why 
fencing was needed for such an extended period (up to 20 years), that the fencing should 
not be barbed, and that access to the fenced-off area should be made easier with the 
provision of more gates.  
 
On other matters it was remarked that as lockdown eased there had been a big increase in 
visitors, many of them much younger than the typical visitor to the Dales. While this move 
towards younger visitors was welcomed it was also noted that many of them did not have 
basic knowledge of the Countryside Code and that they should be made aware of where 
they were legally allowed to go and to take away their litter with them.  
 
The next Access Forum meeting will be on 24th November 2020 
 
 
 
 
Nick Cotton 
 


