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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 18   

 
  
Date: 30 June 2020 
  
  
Report: REPORT OF THE CHIEF EXECUTIVE  

 

 
 
ENGAGEMENTS 
 
1. Since the last meeting of the Authority, the Chief Executive has been involved in the 

following:-  
 
Media  
 

 Phone interview with the Yorkshire Post to discuss how the Yorkshire Dales National 
Park has been impacted by the COVID19 Coronavirus. It formed part of a front page 
and double page special in the edition of April 25th.  

 Green Alliance Podcast episode (April 28th) recorded for ‘insights’ series resulting from 
adoption of the Authority’s Carbon reduction plan. 

 A telephone discussion with Tom Heap about the current situation 

 A telephone discussion with a BBC Countryfile researcher about the ‘re-opening of the 

countryside’ followed up by an interview in Grassington for inclusion in the Countryfile 

programme on May 24th 

 An interview with BBC Radio York on May 4th to talk/review how the weekend was in 
the Dales.   

 An interview with BBC Radio York on May 11th to talk about the updated Government 
travel and exercise advice.  

 Interview with BBC Look North to talk about the updated Government travel and 
exercise advice and the Authority’s ‘respect’ messaging. 

 Interview with ITV Calendar to talk about the updated Government travel and exercise 
advice and the Authority’s ‘respect’ messaging. 

 Interview with Local Democracy Reporter on May 21st about the National Park 
Authority revised budget.  

 Interview with BBC Radio York on 3 June to discuss littering in the Park. 
 
Meetings 
 

 Regular meetings with the Chairman, Deputy Chairman and other officers to discuss 

COVID19 and the Authority’s response to it. 

 Weekly meetings of English NPA CEOs to discuss response to Covid and progress of 

Glover Review. 

 NPA Finance Working Group where the following were discussed: Purpose of the 

group; Coronavirus Job Retention Scheme; Questions on the requested NPA Pro-

Formas; Next Steps 
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 Phone call with Tarmac to discuss matters of mutual interest potential community 

funding scheme. 

 Two meetings of Defra’s Landscapes Review (Glover) Group to discuss progress. 

 Phone call with James Mason – CEO of Welcome to Yorkshire to discuss matters of 

mutual interest 

 Two meetings of the Senior Management Team [SMT] to discuss finance/budgets. 

 Separate phone calls with RDC and CDC CEOs to discuss recent North Yorkshire 

Local Resilience Forum Strategic Coordinating Group [YDNPA are not a member!] - 

paper on recovery; Furloughing; Govt funding for Covid; LEP and economic growth. 

 A meeting with the Chairman and Deputy Chair about the future conduct of Authority 

meetings 

 Test vc Authority meeting held with Members and officers 

 Conducted appraisals for the 3 Directors  

 Annual appraisal meeting conducted by the Chairman 

 Lessons learned vc meeting with senior officers and members holding Chair/Deputy 

positions of the Authority’s committees 

 A meeting with the RDC CEO and Broadacres CEO to discuss future working. 

 Along with other officers, hosted a meeting of key stakeholders to discuss the 

implementation of a local approach to end the illegal persecution of raptors [The 

Yorkshire Dales National Park Management Plan 2019 – 24 objective C5]  

 A meeting with the Campaign for National Parks Chief Executive to discuss the Glover 

review 

 Test Planning meeting held with Members and officers 

 Along with other officers, a meeting with Natural England officers to introduce the new 

Area Manager: Paul Duncan and Manager overseeing the Uplands: Stuart Masheder; 

to set out where each organisation currently is and look at future working. 

 Final lessons learned meeting to discuss the screening with planning committee 

officers, Chair and Deputy   

 A telephone catch up with the CEO of Richmondshire District Council to discuss 

current issues. 

 An update meeting with the Chairman of Friends of the Dales where the following was 

discussed: Covid, Carbon Reduction programmes, Role of Young People in the NP. 

 A meeting with the Chair and Deputy Chair to discuss the change in COVID advice to the 

public 

 A meeting with officers, the Chair and Deputy Chair to discuss an approach to future media. 

 A telephone call with the CEO’s of Northumberland, North York Moors and Lake District NPA’s 

to discuss the Northern Powerhouse’s ‘Nature North Manifesto’ 

 Local Government North Yorkshire & York [LGNYY] Chief Executives’ meeting by vc where the 

following were discussed: Update on the Covid‐19 Response; Recovery from Covid‐19; 

Update on Devolution; Welcome to Yorkshire Update; Discussion on whether Leaders would 

like informal and/or formal meetings moving forward 

 Along with the Chairman; meetings of the National Park England [NPE] Board and AGM where 

the following were discussed: Extra-ordinary AGM: Election of Chair for NPE; Election of 

Deputy Chair for NPE; Approve minutes of the last AGM; The business of the NPE Board; 

Approve NPE’s Accounts 2019/20; Response to Covid-19; Glover Review – including National 

Landscape Service; Report backs from Member-Officer Groups: Health and Well-Being & 

Climate Change. 
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 Along with the Chairman; a meeting of the NPMP Steering Group Meeting where the following 

were discussed: Annual Progress Report 2019/20; Ambitions for ‘Local Plan’; Impacts of 

Covid-19 on objectives; ‘Very ambitious objectives’; Partner updates on objectives 

 A Europarc Atlantic Isles section event to discuss the UK/Ireland’s input into the Europarc 

Federations’ new Strategy 

 Along with the Chairman and Deputy Chairman; a liaison meeting with Friends of the Dales 

where matters of mutual interest were discussed 

 

 

ISSUES FOR MEMBERS TO NOTE 
 
Chief Executive delegated decision under the Scheme of Delegation to Committees 
and Officers (Terms of Reference) 2018 
The scheme of delegation C1.1 enables the CEO to authorise urgent action requiring an 
immediate decision on any matter, subject to consultation with the Chairman of the Authority or the 
Chairman of the appropriate Committee to which the function is delegated and to a subsequent 
report to the Authority or Committee.  As a result of the Covid 19 pandemic and before remote 
Committees were established, the CEO made some decisions under the urgency provisions. The 
summary at Appendix 1 details the decisions that have been made under the urgency provisions 

and the reasons for those decisions. 

 

 
David Butterworth 
Chief Executive 
 
Background documents: None 
5 June 2020 
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Appendix 1 

Date Delegated Decision Reasons for decision taken 

25 March 2020 To provide assistance to Local 
Authorities in putting in place 
contingency plans for dealing with 
the logistics of responding to 
Covid19. 
 

The Authority is a public body 
using its expertise and 
resources to assist in a major 
pandemic; whilst recognising 
that such action is outside of 
our statutory remit. 

31 March 2020 To approve the minutes from the 
Authority Meeting held on 17 
December 2019. 
 

The minutes are a correct 
record of the meeting. 

31 March 2020 To adopt the proposed carbon 
objective and the associated 
Carbon Reduction Plan for further 
reducing the Authority’s carbon 
footprint; to approve an initial 
allocation of £105k from General 
Reserves; and to note the wider 
work that is now being developed 
through national and regional 
partnerships. 
 

It’s a Climate Emergency. 
Need to agree proposals in 
order to implement as soon as 
practical. 

31 March 2020 To approve the Budget 2020/21 
 

The budget has to be 
approved before 1.4.20 as a 
matter of law.  The majority of 
the content had previously 
been considered and 
supported by the Authority’s 
Finance and Resources 
Committee (11.2.20).  
Although, even before being 
approved we are aware that 
there will be major revisions to 
the budget (because of the 
impact of Covid-19) it is critical 
to get a start budget approved. 
The new Climate change 
proposal has already been 
supported. 
The High Nature Farm 
Business support proposals 
have been discussed at length 
in the Authority’s Future of 
Farming Working Group and 
have the support of that group 
but, after discussions with the 
Director of Conservation and 
Community, we accepted that, 
in the current situation, it would 
not be possible to progress this 
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work. It is intended to bring the 
matter back to the Authority 
when we are clear of Covid-19 
and when there is greater 
clarity as to the finances of the 
NPA. 

31 March 2020 To adopt the Landscape 
Character Assessment 2020 to 
support programmes, projects, 
policies and decision-making in 
the National Park. 
 

This is an improved and 
simpler version than 
previously. 

31 March 2020 To adopt the Communication 
Strategy 2020-2025.   

Revision required. Paper is 
thoughtful, well written and 
provides a strong framework 
for external Communications; 
specifically highlighting the role 
and responsibilities of those 
who represent the NPA. 
 

31 March 2020 To approve the Dales 
Countryside Museum Collections 
Development Policy. 
 

The policy is required in order 
to comply with Arts Council 
Accreditation Scheme. 

31 March 2020 To adopt a Scheme of Members’ 
Allowances for 2020/21. 

The Scheme needs to be 
approved before the start of 
the Financial Year. The 
proposals for making change 
to the scheme are long 
established and still 
appropriate. 
 

31 March 2020 To appoint Julie Hutton to the 
Authority’s Planning Committee 
until the Authority AGM in June 
2020.  
 
 

A vacancy exists on the 
Planning Committee with the 
departure of Mrs Manners 
Armstrong. Mrs Hutton is the 
only available Secretary of 
State Member. 

31 March 2020 To adopt a revised Protocol on 
Member/Officer Relations. 

The matter has been 
considered and supported by 
the Authority’s Standards 
Committee. A relatively light 
touch review. 
 

31 March 2020 To approve an Amendment to the 
Code of Conduct for Members. 

The Code was due for review 
and though the exercise was 
relatively minor, it gave the 
Authority the opportunity to 
bring in the requirement for 
Members to ‘promote an 
inclusive and diverse culture’.  
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Date Delegated Decision Reasons for decision taken 

31 March 2020 To adopt a Social Media Protocol 
for Members 

A new Protocol for Members 
providing them with advice and 
guidance on dealing with all 
aspects of social media. 
Report largely based on Officer 
protocol. Paper considered 
and approved by the 
Standards Committee 4.2.20. 

30 April 2020 To adopt a new Guidance Note: 
Public Participation at Planning 
Committee. 

To enable some level of public 
participation to be retained at 
Planning Committee but 
modified to take account of the 
technicalities and difficulties 
raised by the operation of 
remote meetings and closure 
of Authority offices. 
 

7 May 2020 To adopt new Standing Orders to 
facilitate remote attendance and 
remote access to meetings of the 
Authority. 

To ensure business continuity 
by ensuring that the Authority 
can continue to make 
decisions at meetings of the 
Authority (Authority, Planning 
Committee, Finance and 
Resources Committee, Audit 
and Review Committee and 
Standards Committee) during 
the Coronavirus pandemic. 


