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YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM  16 

 
  
Date: 30 June 2020 
  
  
Report: JOINT WORKING WITH THE YORKSHIRE DALES MILLENNIUM 

TRUST (YDMT) 
 

 
 
Purpose of the report 
 
1. To update on the joint working between YDNPA and YDMT during 2019/20 
 
 
RECOMMENDATION 
 
2. That Members note the report in the Annex. 
 
 
Strategic Planning Framework 
 
3. The information and recommendation contained in this report are consistent with the 

Authority’s statutory purposes and approved strategic planning framework: 

 Corporate Plan objective 
 Plan and manage the Authority’s work so as to make the most effective use of its 

resources, including generating sufficient income to maintain expenditure at the 
same level as 2014/15 in real terms across the extended National Park area.  

 
 
Background 
 
4. The Yorkshire Dales Millennium Trust (‘the Trust’) was set up in 1996, largely at the 

instigation of the Authority.  It was intended to provide a vehicle for bringing funds into 
the National Park area that the Authority – as a local government body – was not able to 
access.  The Trust is a member of the National Park Management Plan Steering Group, 
and is directly involved in the delivery of several objectives in the Management Plan 
2019-24. 
   

5. In recognition of the fundamental importance of the relationship, a Memorandum of 
Understanding was adopted in September 2015.  It requires the two organisations to 
review jointly the effectiveness of the programme of work carried out the previous year.  
This is then reported to the Trustees of the Trust and to the Members of the Authority 

 
 
Joint working in 2019-20 

 
6. The 2019-20 review is attached as an annex to this report.  It outlines the considerable 

and varied programme of work that is underway, and which is delivering significant 
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economic, social and environmental benefits across the National Park.  Further 
information about some of the individual projects can be found by clicking on the 
hyperlinks provided in the document 

 
 

Conclusion 
 
7. The Authority and the Trust have continued to work closely together over the last 12 

months on a range of projects that are benefitting the communities and environment of 
the National Park.   

 
 
 
Gary Smith 
Director of Conservation and Community 
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YORKSHIRE DALES MILLENNIUM TRUST & YORKSHIRE DALES 
NATIONAL PARK AUTHORITY 
REVIEW OF JOINT ACTION PLAN 2019/20 
 
In accordance with the Memorandum of Understanding between the Yorkshire Dales 
National Park Authority (‘the Authority’) and Yorkshire Dales Millennium Trust (‘the Trust’), 
set out below is a brief review of the effectiveness of the joint-working between the 
Authority and the Trust during 2019/20. 

 
1. Ingleborough Dales Landscape Partnership (‘Stories in Stone’) 

The £2.5m – led by the Trust, and supported by the Authority – completed the fourth full 
year of its delivery programme.  Almost £200,000 was distributed to local groups and 
individuals.  Grants have helped fund: 

 Restoration of 3 farm buildings (10 in total);  

 Projects to conserve and interpret historical landscape features, including the 
restoration of 19th-century milestones, a community archaeology project, and 
interpretation panels covering various themes such as Ingleton’s railway heritage; 

 2 apprenticeships within the Authority’s Ranger Service;  

 Restoration of a further 800m of dry stone wall (3 km in total); 

 Conservation projects to support white-clawed crayfish and red squirrels; 

 Publications and reports relating to archaeological projects and local history. 

 
 

2. Dales Woodland Restoration 

Through the programme (co-funded by the Forestry Commission, the Trust, the 
Authority and others), funding was provided for new agreements for 131 ha of new 
native woodland.  This included 7 ha planted by the Trust and 16 ha planted in 
partnership by the Trust and the Authority. 

The third year of the ‘Dormouse Woodland Restoration’ project in Wensleydale (for 
which the Trust is providing £48,000) delivered another 850m of new ‘wildlife-friendly’ 
hedgerows, and 8 new small native woodlands.  Covid-19 prevented the completion of 
the final contracts for 200m of hedgerow and 2 more small woodlands, which will now be 
done in 2020/21. 
 
 

3. Green Futures 

The Trust’s £1.1m, 4-year programme is providing environmental opportunities for up to 
4,000 young people (aged 11 to 24) in the Yorkshire Dales. In its fourth and final year, 
the programme worked with 4,200 young people.  As a result, over 1,250 trees were 
planted, 21 Environmental projects delivered, 1,331m of public rights of way repaired, 
and over 200 bird, bug and bee boxes created.  

The programme includes two apprentices with the Authority’s Ranger Service, and the 
‘Young Rangers’ group in the north and west of the National Park.  Through the latter, 
14 task days were arranged, which included: footpath resurfacing at Cautley Spout; a 
day helping out on an organic farm; and, tree planting. 

http://www.storiesinstone.org.uk/
http://www.ydmt.org/programme-details-dales-woodland-restoration-14605
http://www.ydmt.org/programme-details-green-futures--22994
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4. Muker Barns project 

A £100,000 Programme (including £20,000 from the Trust) to fund the restoration of 
traditional barns in Muker Parish.  Two barns were restored during the year: ‘Banty 
Barn’, and East Calverts Houses. 

 
 
5. Westmorland Dales Landscape Partnership 

With funding from the National Lottery Heritage Fund, the £3.5 million programme was 
launched in March 2019.  The Authority is the ‘Accountable Body’ for the programme, 
which is led by Friends of the Lake District.  Both the Authority and the Trust are 
providing funding.  In the first year of the programme, an Apprentice Supervisor and 4 
apprentices recruited and employed by YDNPA, working towards a countryside worker 
qualification from Askham Bryan completing other skills based training and working on a 
wide range of projects; 
 
 

6. Volunteers 

Collectively, the Authority and the Trust provided 9,015 ‘volunteer days’, including: 

 4,282 days from the ‘Dales Volunteers’; 

 909 days as part of local ‘Parish Wildlife’ projects;  

 1,730 days as part of projects funded through the Sustainable Development Fund 

 1,237 opportunities provided through YDMT’s Haytime, Bee Together, Stories in 
Stone and tree planting projects  

 
 
7. Learning and Engagement 

Collectively, the Authority and the Trust provided exciting outdoor activities in the 
National Park for over 3,000 people from a wide range of different groups of people with 
diverse abilities, including: 

 a regular evening programme with SELFA, a charity for disadvantaged young 
people based in Skipton, a group have been coming to take part in activities to 
work towards a John Muir Award. 

 further developments with the Country Connect project with AgeUK Settle. 

 the ‘People and the Dales’ programme; and, 

 support for young people through ‘Green Guardians’. 
 
 
8. Organisation and Co-operation 

An annual review of the effectiveness of the joint working was reported to Trustees and 
Authority Members in June 2019.   The Trust continues to be a member of the National 
Park Management Plan Steering Group, and was actively involved in the National Parks 
Conference at Coniston Hall last September.  

https://www.friendsofthelakedistrict.org.uk/westmorland-dales-hidden-landscapes-partnership
https://www.yorkshiredales.org.uk/park-authority/looking-after/volunteering/
https://www.yorkshiredales.org.uk/park-authority/living-and-working/wildlife-conservation/parish-wildlife-project/
https://www.yorkshiredales.org.uk/park-authority/living-and-working/sustainable-development-fund/
https://www.ydmt.org/what-we-do/hay-time
https://www.ydmt.org/what-we-do/bee-together
https://www.ydmt.org/what-we-do/people-and-the-dales
https://www.ydmt.org/what-we-do/green-futures/green-guardians
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The Trust’s Development Manager and the Authority’s Section Heads meet quarterly to 
build on the success of the partnership. 

 


