
 
 
 

 
 
 
YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM 9   

 
 
Committee: FINANCE AND RESOURCES 
Date: 26 May 2019 

  
Report: ACTION PLAN 2020/21 

 

 
 
Purpose of the report 
 
1. To seek Members’ approval for the detailed programme of activity that the Authority 

will undertake during 2020/21 in order to achieve its objectives. 
 
 
Recommendation 
 

2. That Members approve the Action Plan as the basis for managing the Authority’s day-
to-day work in 2020/21. 

 
 
Strategic Planning Framework 
 

3. The information and recommendation(s) contained in this report are consistent with 
the Authority’s statutory purposes and its approved strategic planning framework: 

 Corporate Plan objective 
Plan and manage the Authority’s work so as to make the most effective use of our 
resources, including generating sufficient income to maintain expenditure at the 
same level as 2014/15 in real terms across the extended National Park. 

 
 
Background 
 
4. The specific objectives that the Authority is trying to achieve through its various 

programmes were confirmed at the Authority meeting in December, and set out in the 
published Corporate Plan 2020-21.  Members will recall that most of these objectives 
are taken directly from the National Park Management Plan 2019-24. 
 

5. The Action Plan sets out in detail what we intend to do to take forward each of the 39 
objectives in the coming year.  While all the objectives remain in place, Members will 
already be aware that we have had to scale back expectations of progress on some of 
them this year – reflecting both the financial and practical impacts of Covid-19. 

 
 

The 2020/21 Action Plan 

 
6. The draft Action Plan for 2020/21 (see Annex) shows the key actions that will be 

taken in this financial year; and, the month by which each will be done.  The 
objectives relating to the Authority’s four priority programmes are highlighted (in 



 
 
 

green).  Actions postponed from last year are marked in red with a (p).  Those that 
have been outstanding for two years are marked (pp). 
 

7. Members’ attention is drawn to the following significant ‘themes’:  

a. Supporting high nature value upland farming – continuing the national pilot 
of a ‘payment by results’ agri-environment scheme in Wensleydale (20.1); 
helping farmers to access national funding schemes (1.3, 19.4); and, carrying 
out research to quantify the potential benefits of high nature value farming and 
land management (1.4)  

b. Extending engagement with a diverse range of groups – sadly, an initially 
ambitious programme of work has had to be drastically curtailed.  The focus 
now will be on preparing to ‘relaunch’ activity in 2021 (10.1; 11.1-4; 12.1; 15.1).  

c. Delivering nature recovery – launching the Our Common Cause (1.1) and 

(hopefully) ‘Tees-Swale: naturally connected’ projects (17.1) with local partners; 
creating an on-line habitat map (17.2); publishing a 10-year wildlife ‘Trends and 
Status’ report (17.7); and, an expanding programme of support for new native 
woodland (23.1-7).   

d. Rights of way – an extensive programme of works to maintain and improve 
the opportunities for physical access within the National Park, including 
enhancing national trails (8.1-5); making more routes accessible to more 
people (9.1-4); improving the wider network (7.1-9); and, starting to put right 
last year’s flood damage to rights of way in Swaledale (7.10). 

e. Covid-19 – activity across a range of work areas to adapt working practices 
(34.1-2; 35.1; 38.1-5), and to start to assist the recovery of the area post-
lockdown (27.1; 27.4) 

f. Carbon reduction – a range of actions to reduce significantly the Authority’s 
carbon footprint, including installing more capacity for electric vehicles (30.2); 
installing more renewable energy (39.2-3); and, changing working practices 
(39.1).  

8. Members’ attention is also drawn to an action that doesn’t appear in the draft.  In 
normal times, the Authority should be undertaking one of its 3-yearly fundamental 
reviews of its priorities this summer.  The setting of priorities has been – and remains - 
critical to the efficient and effective running of the Authority.  However, it is 
recommended that the fundamental review be postponed until next year.  Aside from 
the practical difficulties of trying to carry out such a review in the current 
circumstances, it is likely that the Government will be working through a 
Comprehensive Spending Review in the Autumn, which may have a significant impact 
on the Authority. In addition we are informed that the publication of the Government’s 
response to the Glover Review will also be published in October.  Both of these will 
inevitably necessitate some fundamental re-consideration of the importance and 
extent of different areas of our work.  In the meantime, it is proposed that the current 
priorities be continued for a further 12 months..   
 

9. Finally, Members are reminded that, whilst the Action Plan is a ‘public document’, it is 
not written with the public as its primary audience.  It is an operational document that 
is updated during the year.  This year, more than ever, it is likely that there will be 
significant changes in-year as external circumstances change. 
 



 
 
 

10. Subject to Members’ approval, the final Action Plan will be made available to all 
Members and staff.  Progress on all the actions will be monitored by the Audit and 
Review Committee. 

 
 
Conclusion 
 
11. Inevitably, the Action Plan for 2020/21 sets out a plan of work that is both curtailed in 

some areas and focused on simply ‘getting by’ in others.  That does not, however, 
mean that it lacks for ambition.  It includes a bid for ‘International Dark Skies Reserve’ 
status; the launch (hopefully!) of the largest nature recovery project in England (the 
Tees-Swale Project); and investment in a comprehensive carbon reduction 
programme.   
 

12. The Action Plan is considered to be stretching but realistic on the basis of what we 
know now.  It goes without saying, though, that it cannot be set in stone, and the 
Authority will need to remain flexible in its approach as events unfold over the coming 
months.  Any significant changes to our plans will, of course, be reported in detail to 
Members.   
 

 
Gary Smith 
Deputy Chief Executive 

14 May 2020 
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1      
1 During Brexit transition, support farmers and landowners to continue to deliver a range of public benefits 
through national agri-environment scheme agreements and other similar initiatives, and monitor take-up. 

1.1  
Support the launch of the ‘Our Common Cause’ project to improve management of Commons, including the 
recruitment of a project officer for the Yorkshire Dales      

Oct  

1.2  
In partnership with the Farmer Network, develop the Yorkshire Dales farm and estate open day programme 
for 2021 and seek funding to support participating farmers and estate owners  

Dec  

1.3  
Provide advice and support to at least 50 farmers and Natural England in order to secure new agri-
environment agreements 

Jan  

1.4  Undertake a costed audit of the public benefits of sustainable land management in the National Park. Feb  

1.5  Support the Yorkshire & Cumbria Peat Partnerships to deliver their peat restoration programmes in the YDNP Mar  

2  
2 Maintain the National Park as a place where a true sense of tranquillity, remoteness and solitude can be found, 
and by 2021 obtain Dark Skies Reserve status to enhance and promote enjoyment of its night sky. 

2.1  Produce a detailed light management plan (p) Jun  

2.2  
Provide guidance to households and businesses on improving lighting that benefits the climate and is dark 
skies friendly. 

Jul  

2.3  Submit the application for Dark Skies Reserve status for the Yorkshire Dales. Jul  

2.4  Launch a local grant scheme for targeted lighting improvements Oct  

3  
3 Use the Dales Countryside Museum and the Historic Environment Record to help local heritage groups to 
research, record and promote the stories of the National Park area, including completing the enhancement of the 
Historic Environment Record for the new area of the National Park by 2024. 

3.1  
Launch new galleries interpreting the lead mining and textile heritage of the Yorkshire Dales and display 
material from the former Yorkshire Dales Mining Museum at Earby (pp) 

Oct  

3.2  Design material for Hawes railway interpretation project  Mar  

3.3  Undertake archaeological survey work in advance of new planting at Crosby Ravensworth Common Mar  
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3.4  Undertake the first year of the Dialect and Heritage project with Leeds University Mar  

3.5  Assess the feasibility of developing a family-focused exhibition at DCM Mar  

3.6  
Work with The Nash to bring local children and adults together to explore the development of education over 
time in the Upper Dales. 

Mar  

4  
4 Help local people to restore, repair and - where possible - bring back into use nationally-important historical 
sites, buildings and structures so that less than 4% of scheduled monuments and listed buildings are considered ‘at 
risk’ by 2024. 

4.1  Appoint a contractor to produce a management plan for Lammerside Castle (p) Sep  

4.2  Support NVT to carry out a structural survey of Smardalegill Viaduct Nov  

4.3  Tender and appoint contractors to undertake conservation works at Smardale Kilns Dec  

4.4  Continue to record and monitor industrial sites affected by the 2019 Swaledale and Arkengarthdale floods Dec  

4.5  
In line with the Cultural Heritage Strategy, implement a clearer and more co-ordinated approach to tackling 
Listed Buildings at risk. 

Jan  

4.6  Undertake protective works to stop water erosion at Old Gang Smelt Mill. Mar  

5  
5 Deliver co-ordinated programmes of activity that enhance the distinctive landscape, geology and cultural 
heritage of the ‘Ingleborough Dales’ (by 2020) and the ‘Westmorland Dales’ (by 2023). 

5.1  
Agree an annual joint Action Plan with YDMT for a range of activity to enhance the National Park’s landscape 
and people’s understanding and enjoyment of it  

Jun  

5.2  Support YDMT to complete the extended final phase of the Ingleborough Dales Landscape Partnership Dec  

5.3  Act as ‘accountable body’ for the Westmorland Dales Landscape Partnership Mar  

5.4  Produce leaflets to promote 2 self-guided walks and 2 cycle/horse rides in the Westmorland Dales (p) Mar  

5.5  
Continue to facilitate and monitor the delivery of schemes to put intrusive overhead electricity wires 
underground, including at Storrs Common, Barden and Sannet Hall to Henside. 

Mar  
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5.6  
Improve opportunities for cycling in the Westmorland Dales by extending the Yorkshire Dales Cycleway 
through the area linking Reeth to Dent, and adding a further 30km of signed route (p) 

Mar  

5.7  Deliver year 1 of the ‘A Way Through’ scheme as part of the Westmorland Dales Programme Mar  

5.8  
Ascertain interest amongst potential partners for a ‘Three Counties’ area-based programme of enhancement 
projects and, depending on response, organise engagement events to develop ideas. 

Mar  

6  
6 By 2022 secure significant funding to repair, restore, and, where appropriate, find adaptive new uses for 
traditional field barns, particularly those in Swaledale, Arkengarthdale and Littondale. 

6.1  Develop a model for a local barns repair scheme. Nov  

6.2  
Continue to support the Natural England Capital Grants scheme, assisting monitoring 5 barn restoration  
projects through to completion 

Mar  

7  
7 Benefit a wide variety of users by raising the standard of all public rights of way so that 90% are ‘easy to use’ 
by 2023. 

7.1  Undertake survey work for riverside path at Kirkby Lonsdale May  

7.2  Carry out engineering works to 470m of public footpath at Underley, Kirkby Lonsdale. Dec  

7.3  
Repair 2.6 km of previously engineered routes, including significant works on Mastiles Lane, Borderly and 
Hardraw flagged path, High Abbotside 

Dec  

7.4  
Replace a bridge at Underley Grange, Casterton and carry out repairs to 3 other bridges and erect a new 
bridge at Haw Gill, Thoralby 

Dec  

7.5  In conjunction with Natural England, implement the first phase of the Ingleborough Access Project (p) Dec  

7.6  Undertake the first phase of erosion repair to the Simons Seat path by flagging 300m Dec  

7.7  
Maintain existing roadside signs so that the number of places where a right of way is signposted from a 
metalled road remains at 98% 

Mar  

7.8  Repair stiles and gates identified in parish path surveys so that 93% remain in satisfactory condition Mar  
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7.9  In conjunction with Natural England, implement the second phase of the Ingleborough Access Project Mar  

7.10  
With funding support from North Yorkshire County Council, implement a programme of flood recovery work to 
footpaths and bridges in Swaledale and Arkengarthdale 

Mar  

8  
Maintain and promote the Pennine Trails and other recognised long-distance routes, and campaign for the Coast-to-
Coast footpath to become a National Trail by 2024. 

8.1  
Create Pennine Bridleway links to the Eden Valley Bridleway Loops by surfacing the walled lane from Low 
Greenside to Will Hill 

Dec  

8.2  Implement the Pennine Way maintenance plan for 2020/21 Mar  

8.3  Implement the Pennine Bridleway Maintenance Plan for 2020/21 Mar  

8.4  
Act as lead authority for the Pennine Way and Pennine Bridleway National Trails Partnership and administer 
the grant system 

Mar  

8.5  Waymark both the high and low level Coast-to-Coast route through Swaledale Mar  

9  
Carry out works to improve access on appropriate public rights of way and established permissive routes so that 262 
km (10%) are suitable for users of all ages and abilities by 2024. 

9.1  
Establish the ‘Donate a Gate scheme’ to help fund access for all improvements through the Yorkshire Dales 
Millennium Trust 

Sep  

9.2  
Carry out works to implement the Kearstwick Permissive Path Agreement and create 400m of off-road path 
between Kirkby Lonsdale and the Underley Business Centre alongside the B6254 

Mar  

9.3  Assess the feasibility of replacing the footbridge at Cautley with a bridle bridge Mar  

9.4  Identify a further 11km of Miles without Stiles Routes  Mar  

10  
By 2024 provide 6,000 people from under-represented groups with activity days that enable them to access the 
special qualities of the National Park, and so increase their understanding, enjoyment, health and well-being. 

10.1  Trial ‘Dark Skies’  experiences for families, school children and other groups  Mar  
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11  
Through educational and skills-based activities inspire 1,500 young people from in and around the National Park to 
explore and enhance their environment each year. 

11.1  Review the learning and engagement strategy Dec  

11.2  Deliver a ‘menu’ of activity days to 500 young people in primary and secondary education Mar  

11.3  
Develop a series of education-branded online National Park resources for schools using project based 
learning and the national curriculum 

Mar  

11.4  
Make contact with every school with all or part of its catchment within the National Park, and offer 
opportunities for outdoor learning within the National Park. 

Mar  

12  
Run a cohesive programme of inspirational, participatory activities that attract at least 4,000 people each year to find 
out more about the National Park’s special qualities. 

12.1  
Provide and promote a range of online activities to allow people to engage with the special qualities of the 
National Park 

May  

13  
Give people from all backgrounds an opportunity to enjoy and contribute to the National Park by providing at least 
7,000 volunteer days per year, with 15% coming from under-represented groups. 

13.1  Evaluate the Young Rangers programme, and make recommendations for its future Jun  

13.2  Engage 70 young people with the Young Rangers programme  Dec  

13.3  
Provide training and materials to support Volunteers to take on a clearer communications role on behalf of 
the Authority 

Feb  

13.4  Recruit 2 ‘Youth volunteering ambassadors’. Mar  

14  
Work with organisers of large-scale events to ensure they are well run, benefit local businesses, and contribute to the 
maintenance of the Park’s natural capital, for example funding the cost of maintaining the ‘Three Peaks’ route. 

14.1  Complete works on 170m of stone pitching on High Lot, Ingleborough Dec  

14.2  Complete 170m of stone flagged path as part of the Ingleborough Access Project Dec  
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14.3  Promote the Three Peaks notification scheme for event organisers and Three Peaks walkers Mar  

15  

Promote and encourage responsible cycling by supporting world class events that showcase the National Park, 
enabling the development of four ‘cycle tourism hubs’, and creating at least one further family-friendly cycling route 
by 2023. 

15.1  
Investigate the feasibility of a Wensleydale family-friendly and multi-user cycle route alongside proposals for 
the re-instatement of the railway from Hawes to Garsdale (p) 

Aug  

15.2  Consult on proposals for a traffic-free, multi-user route from Hawes to Garsdale Mar  

16  
Maintain ‘green lanes’ and, where appropriate, manage use by recreational motor vehicles, including enforcing any 
restrictions imposed by Traffic Regulation Orders. 

16.1  
Review the monitoring of ‘sensitive’ green lanes and assess how the vehicle counters can be future proofed 
with changing technology 

Oct  

16.2  Provide the secretariat for meetings of the full Yorkshire Dales Access Forum Mar  

16.3  
In conjunction with North Yorkshire County Council continue to implement the programme of improvements 
to unsurfaced unclassified roads 

Mar  

16.4  
Explore with Cumbria County Council , a programme of improvements to unsurfaced unclassified roads in the 
Cumbria part of the Park 

Mar  

16.5  Replace information on 20 access boards for the access land at Bolton Abbey Estate Mar  

17  

Support farmers and landowners to restore and manage landscape-scale mosaics of priority habitats so that: 

a) 30% of the priority habitats outside nationally-designated wildlife sites are in good condition by 2024; 
b) at least one landscape-scale ‘nature recovery area’ has been created by 2021 

17.1  
Work with North Pennines AONB and other local and national partners to launch the 5-year Tees-Swale 
Project to enhance wildlife, deliver multiple public benefits and support the skills needed to sustain High 
Nature Value farming systems. 

Oct  

17.2  Create an on-line interactive habitat network map Dec  

17.3  Through the Ingleborough Dales Landscape Partnership, assist Natural England to re-wet Swarth Moor and  Dec  
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restore lowland raised bog priority habitat 

17.4  Conclude new Service Level Agreements with the three local biological records centres                                                            Mar  

17.5  Carry out fencing at Riddings Field so that grazing can be introduced                                                                     Mar  

17.6  
With Froglife and local partners, launch a programme to create and restore valuable ponds in the Ure 
floodplain, and create the first new pond.                                                                                                 

Mar  

17.7  
Compile data for and produce draft Trends and Status Report for YDNP analysing habitat and species’ 
population changes in the NP over the timescale 2010-2020 

Mar  

17.8  Prepare a draft ‘Nature Recovery Strategy’ in partnership with neighbouring AONBs Mar  

18  
Work with farmers and landowners to achieve and maintain stable or increasing populations for 90% of priority 
species by 2026, including the UK ‘red-listed’ upland birds — Black Grouse; Curlew; Hen Harrier; Lapwing; Merlin; 
Skylark; and Yellow Wagtail — for which the National Park is renowned, and those of international importance. 

18.1  
On behalf of the Northern Upland Chain Local Nature Partnership complete the contract to carry out habitat 
suitability mapping for breeding Curlew 

Jul  

18.2  
8 With the INNS Steering Group, identify the invasive species that should be the priorities for local 
action (p) 

Sep  

18.3  
On behalf of the NUCLNP, support the development and submission of a Stage 1 funding bid to the National 
Lottery Heritage Fund for a Curlew conservation project (p) 

Oct  

18.4  
Continue to monitor Dormice re-introductions and habitat creation projects at  sites in Wensleydale, working 
with PTES 

Dec  

18.5  Expand habitat suitability modelling to cover a greater range of wader species than Curlew Mar  

18.6  
Through the Swinden Quarry Natural Environment Fund support local groups and businesses to take action 
to conserve nature 

Mar  

18.7  9 Contribute to Red Squirrel conservation work as agreed with relevant conservation groups Mar  

18.8  10 Complete preparations for a national Black Grouse survey in 2021. Mar  
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19  
Work with farmers and landowners to improve the condition of the Aire, Eden, Lune, Ribble, Swale, Ure and Wharfe 
so that at least 90% of all rivers achieve ‘good ecological status’ by 2027. 

19.1  
In partnership with the Yorkshire Dales Rivers Trust, develop a funding bid for the ‘Keeping Ure Rivers Cool’  
project that will aim to increase and improve the condition of  the riparian habitat of the river Ure 

Feb  

19.2  Support the Upper Aire Project in delivering an ambitious 3 year water quality improvement plan Mar  

19.3  
Support the work of the Dales to Vales River Network, Living Lune, Ribble Life , and Eden River Catchment 
Partnerships 

Mar  

19.4  
Through Natural England’s Catchment Sensitive Farming initiative, deliver a programme of advice, training 
and funding for farmers to reduce diffuse pollution in the Ure, Swale, Wharfe and Aire catchments 

Mar  

19.5  
Assist in the national ‘River Fly’ initiative that monitors aquatic invertebrate indicators used in assessments of 

biological status 
Mar  

20  
Work with farmers in Wensleydale to demonstrate the benefit of ‘high nature value', low-input farm systems through 
a 5-year trial of a 'payment by results' approach to agri-environment funding. 

20.1  
With Natural England, complete the DEFRA-funded ‘Payment by Results’ test & trial on 18 farms in 

Wensleydale 
Mar  

20.2  
Support the National Trust’s ‘Payment for Outcomes’ project in Wharfedale & Wensleydale and contribute to 

the National Trust’s Defra test on developing a whole farm approach for payment for outcomes  
Mar  

21    

Work with moorland managers and other key stakeholders to devise and implement a local approach to end illegal 
persecution of raptors, including independent and scientifically robust monitoring, and co-ordinated Hen Harrier nest 
and winter roost site protection. 

21.1  
Work with partners including Natural England, RSPB, NERF, the Police and local estates to implement the 
RPPDG Tactical Delivery Plan in the National Park, including monitoring of nest and roost sites as needed 

Mar  

21.2  Continue to monitor Peregrine breeding at quarry sites Mar  

22  
Work with farmers and landowners to ensure that at least 70% of all woodland is in active management by 2023, 
including positive management of conifer plantations to increase suitable habitat for red squirrels and black grouse. 
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22.1  
11 Carry out ash dieback assessments on Authority owned sites, and carry out works necessary to 
maintain public safety. 

Jan  

22.2  
12 Produce 5 Woodland Management Plans to enhance woodlands in the National Park through agri-
environment agreements 

Mar  

22.3  13 Support production of 5 woodland management agreements that are ineligible for alternative funding. Mar  

23  
Support landowners to create at least a further 450 hectares of native broadleaved and mixed woodland that 
enhances the National Park’s landscape by 2024, with priority given to projects that strengthen habitat networks, 
increase carbon storage and help to reduce flooding. 

23.1  Adopt a new Dales Woodland Strategy Sep  

23.2  
Support YDMT to develop a Stage 1 application to NLHF for the Ancient Roots, Future Connections project 

to mitigate the impacts of lost ash trees 
Oct  

23.3  
With funding from YDMT, complete the planting and restoration of 3,700m of native hedgerow in 
Wensleydale to support expansion of the Dormice population (p) 

Nov  

23.4  With funding from PTES complete the creation of 10 small woodlands as Dormice habitat in Wensleydale (p) Nov  

23.5  
Undertake an opportunity mapping programme in order to assist farmers and landowners to identify likely 
sites for new native woodland creation across the National Park 

Feb  

23.6  
Create at least 75 ha of new native woodland supported by Forestry Commission, Woodland Trust, YDMT 
and other organisations 

Mar  

23.7  
Work with partners in the White Rose Forest to engage with landowners in the Craven part of the YDNP to 
identify and implement new woodland creation projects (p) 

Mar  

24  
Work with farmers and landowners to deliver landscape-scale natural flood management projects in the Aire, Eden, 
Ribble; Lune; Swale, Ure, and Wharfe catchments. 

24.1  With Lune Rivers Trust complete natural flood management works at Tebay and Sedbergh (p) Dec  

24.2  
Work with the Environment Agency to support the Leeds Flood Alleviation Scheme NFM project in the Upper 
Aire, delivering funding for woodland creation  

Mar  
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24.3  Work in partnership with the Yorkshire Dales Rivers Trust and iCASP on the Bishopdale NFM project  Mar  

24.4  
Continue to work with the former CS farmer facilitation groups in Wensleydale and Lunesdale in order to 
develop two self financing, self sufficient groups focusing on NFM and wider landscape and farming issues. 

Mar  

25  
Encourage and facilitate high quality proposals for new housing in a range of tenures, sizes, types and prices, such 
that around 85 new dwellings are approved each year. 

25.1  
14 Complete the housing ‘Design Patterns’ project and start to use completed source material in pre-
application discussions with housing developers and Housing Associations. 

Jun  

25.2  15 Review effectiveness of pre-application advice service and implement improvements to the service. Oct  

25.3  
16 Identify potential affordable housing exception sites in South Lakeland and promote their development 
through the District Council’s Housing Strategy Team 

Nov  

25.4  17 Approve around 85 new dwellings Mar  

26  
Undertake a 5-year programme of measures to promote the National Park as a place to live for younger, working age 
households (18-44) to help halt the decline in their numbers. 

26.1  18 Support continuation of the ‘Great Place: Lakes and Dales’ scheme Mar  

26.2  
19 With district council partners, update the ‘attracting younger people’ action plan, and identify tangible 
milestones to measure progress (p) 

Jul  

26.3  
20 Examine all the strands of the YDNPA’s work with young people and produce a draft proposal to 
ensure there is clear direction and they are bought together into a coherent programme. 

Dec  

26.4  
21 Support the continued rollout of hyperfast community broadband, through Broadband for the Rural 
North in Mallerstang and Upper Wensleydale 

Mar  

27  
Use the Sustainable Development Fund and other funding sources, to support 20 new local projects each year that 
bring economic, social and environmental benefits to the National Park. 

27.1  Work with local authority partners to produce a ‘Local Economic Recovery Plan’ Jul  
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27.2  
Explore the potential for the Sustainable Development Fund to offer loans for projects generating a 
commercial return. 

Jan  

27.3  
Provide Sustainable Development Fund grants to at least 15 new local projects and promote success and 
good practice from existing projects through media coverage and the website. 

Mar  

27.4  
Assist locally with the response to managing the Covid-19 outbreak, and ensure that the objectives in the 
National Park Management Plan are to the forefront in the recovery process.  

Mar  

28  

Provide an efficient development management service that supports appropriate opportunities for economic and 
community development whilst helping to conserve and enhance the special qualities of the National Park, including 
ensuring that 65% of minor and 80% of ‘other’ planning applications are being determined within eight weeks and at 
least 80% of applicants are satisfied with the service provided. 

28.1  Complete testing and training for new planning software system May  

28.2  Review the initial operation of the new planning software and document management system Nov  

28.3  Determine at least 65% of ‘minor’ planning applications within 8 weeks or the time limit agreed with applicant Mar  

28.4  Determine at least 80% of ‘other’ planning applications within 8 weeks or the time limit agreed with applicant Mar  

28.5  Close at least 75 enforcement cases Mar  

29  
Improve the quality, variety and marketing of the tourism ‘offer’  to encourage more overnight stays and more 
visitors in the quieter months, so that the value of tourism grows by at least 5% in real terms by 2024. 

29.1  Low key distribution of  ‘The Visitor 2020’, to cover remaining part of 2020/21 (p) Oct  

29.2  Work with businesses to re-open the Dales to tourists after Covid-19  Oct  

29.3  Launch a ‘food toolkit’ to support local businesses (p) Nov  

29.4  Publish and distribute 125,000 copies of ‘The Visitor 2021’ as the official guide to the National Park;  Feb  

30  

Promote the Yorkshire Dales National Park as a leading sustainable tourism destination, including enhancing the 
locations of 4 National Park Centres to create ‘visitor hubs’ that promote local distinctiveness and assist destination 
promotion for local activities, accommodation, food and itineraries. 



Draft Action Plan 2020/21  Annex 

 
 
 

30.1  
Refurbish the Grassington National Park Centre and improve infrastructure in the car park site so as to create 
a more effective visitor hub that encourages greater exploration of the local area (p)    

Oct  

30.2  
Install electric car charging points at the Authority’s car parks at Stainforth, Horton-in-Ribblesdale, Clapham, 
Malham, Linton, Kettlewell and Buckden. 

Dec  

30.3  Undertake 2 seasonal engagement activities at National Park Visitor Centres Dec  

30.4  
Monitor the effectiveness of the new signage at Grassington and assess opportunities to roll-out this scheme 
to other Authority sites 

Mar  

30.5  
Explore with the Parish Council and North Yorkshire County Council how to improve car park signage in 
Hawes town centre so visitors are aware there is an overflow car park at DCM   

Mar  

31  
Develop and promote new events, festivals and attractions based on the National Park’s special qualities and local 
distinctiveness so that at least 10% of visitors each year are coming for the first time. 

31.1  Work with North York Moors NPA and local businesses to run a Dark Skies festival Feb  

31.2  
Deliver the exit strategy for the Moors and Dales Destination Management project, including planning for the 
continuation of the Cheese Festival by Wensleydale creamery  

Mar  

31.3  
Explore funding opportunities for projects to engage young people in cultural activities connecting the 
National Park landscape and literature 

Mar  

32  
By 2023 provide at least 20 apprenticeships that focus on the skills that are essential to maintaining the National 
Park’s special qualities. 

32.1  Review the Authority’s approach to apprenticeships Nov  

32.2  Support 2 ‘Green Futures’ Apprentices with the Ranger Service at Grassington and Hawes Dec  

32.3  
Support and develop 4  ‘corporate’ apprentices, including recruitment of new wildlife and planning 
apprentices (p) 

Mar  

32.4  
Support the 4 Countryside Worker Apprentices and appoint a new Heritage Apprentice through  the  
Westmorland Dales Landscape Partnership 

Mar  
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33  

Work with neighbouring authorities to produce a single, updated Local Plan for the whole of 
the National Park by 2023, which will help achieve the vision and objectives in the National 
Park Management Plan. 

  

33.1  
Produce 3 stakeholder strategy papers looking at Local Plan options for: strategic objectives; spatial 
approach (including housing target and apportionment); and, housing development capacity 

May  

33.2  Co-ordinate and publish the NPMP Steering Group’s second annual progress report on the 2019-24 NPMP Jun  

33.3  Publish Sustainability Appraisal scoping report for the Local Plan Jun  

33.4  Publish the interactive on-line version of the new Landscape Character Assessment Jun  

33.5  Commission an evidence study of infrastructure requirements Sep  

33.6  Commission a Strategic Flood Risk Assessment Oct  

33.7  Hold the fourth NPMP Annual Forum Nov  

33.8  Commission a housing viability study Dec  

33.9  
Publish the Annual Monitoring Report showing progress in housing delivery and maintaining a 5 year supply 
of housing land. 

Dec  

33.10  Review the 5-year housing land supply Dec  

33.11  Commission an evidence study to support implementation of Biodiversity Net Gain. Mar  

34  

Plan and manage the Authority’s work so as to make the most effective use of our resources, including generating 
sufficient income to maintain expenditure at the same level as 2014/15 in real terms across the extended National 
Park area. 

34.1  Produce a detailed Action Plan to deliver the Authority’s objectives in 2020/21 May  

34.2  Prepare a revised budget for 2020/21 in light of the known and probable impacts of Covid 19 May  

34.3  Implement agreed arrangements with YDMT to help manage NP donations and legacies May  
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34.4  Publish a detailed assessment of the Authority’s performance in 2019/20 Jul  

34.5  Provide procurement training for budget managers Dec  

34.6  Upgrade the Finance system, including Installation, training and roll-out to staff Jan  

34.7  Prepare the Medium Term Financial Strategy (3-year budget) for 2021/22 to 2023/24 Feb  

34.8  
Organise and monitor loan arrangements that support programme delivery, including with the Lune Rivers 
Trust and Broadband for the Rural North. 

Mar  

34.9  Develop a programme of maintenance and signage work for YDNPA’s car parks to optimise income Mar  

35  
Provide high quality, efficient and effective services and communications to the public and other stakeholders, and 
so maintain the Customer Service Excellence standard every year. 

35.1  
In support of the Government’s Covid19 recovery timetable, craft and deliver messaging that supports and 
reinforces the national message, reassures our local communities and that is informative for visitors.  

May  

35.2  Review, revise and update the Authority’s Visual Identity Guidelines (p) Sep  

35.3  Retain the Customer Service Excellence standard following the annual re-accreditation process Sep  

35.4  Complete the new online shop, and review of all website section headings and placement of content.  Dec  

35.5  Redevelop the Authority’s intranet, to support good internal communication  Dec  

35.6  Publish and distribute two editions of the ‘Dales’ newspaper to all properties in the National Park Dec  

35.7  
Develop social media activity to promote the National Park and the work of the Authority, ensuring that we 
achieve top quartile status for social media reach amongst National Park Authorities 

Mar  

35.8  Review the Authority app strategy and source quotes from third party developers for new versions. Mar  

36  
Operate governance arrangements that are fit for purpose, as reported through the Annual Governance Statement 
and the Annual Governance Report. 

36.1  Produce the Annual Governance Statement Apr  
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36.2  
Complete a review of the structure of the YDNPA Board in light of the extension to the National Park 
boundary (p) 

Jun  

36.3  
Commence discussions with Government where necessary to give effect to the Authority’s decision on the 
future structure of the Board 

Oct  

36.4  
Undertake a review process to ensure an appropriate level of compliance with CIPFA’s 2019 Financial 
management Code 

Oct  

36.5  Produce the Statutory Accounts for 2019/20, and achieve an unqualified external audit opinion Nov  

36.6  Produce an Annual Governance Report to include a review of the Local Code of Corporate Governance Nov  

36.7  Provide Members with training on the effective chairing of Committee meetings Dec  

36.8  Review Members roles and responsibilities Dec  

37  

Ensure that we have personnel policies, procedures, terms and conditions to attract and support the right people 
with the right skills to deliver the work of the Authority effectively, as evidenced by accreditation under the Investors 
in People standard. 

37.1  
Provide media training for the Chairman, Deputy Chairman and Member Champions so they can best assist 
the Authority in promoting itself and the Park 

Sep  

37.2  Provide equality and diversity training for officers and Members. Dec  

37.3  
Develop a leadership and management development programme linked with the Authority’s Core Values and 
required behaviours 

Dec  

37.4  Review the Authority’s Core Values and Behaviours in line with the IIP Action Plan. Dec  

37.5  Review personnel policies in line with the Authority’s People Management Strategy (p) Mar  

37.6  Review the People Management Strategy in line with the IIP Action Plan Mar  

37.7  
Develop the use of the Civica HR Self Service system in regards to streamlining core processes such as 
sickness absence monitoring, the appraisal process and management of training. 

Mar  
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38  

Provide facilities and IT systems that are fit for purpose and support the effective delivery of our services, as 
evidenced by the external auditor’s annual ‘value for money’ opinion and internal audit’s reporting on relevant 
systems. 

38.1  Ensure that work premises have appropriate systems to limit the risk of Covid19 infection. May  

38.2  Put in place IT facilities to enable Committee meetings to be managed and delivered remotely. May  

38.3  Undertake works to create open plan office within part of Colvend Aug  

38.4  
Complete and assess the trial of IT equipment to enable more ‘agile’ working and reduce administrative 
burdens 

Aug  

38.5  
Undertake a review of IT security arrangements, to ensure that appropriate systems are in place to manage 
the shift to more dispersed and mobile IT systems and to address emerging threats 

Dec  

38.6  Upgrade all Windows 2008 Servers Feb  

38.7  Refurbish the public toilets at Aysgarth and Horton Mar  

38.8  Re-contract for the Authority’s Wide Area Network, including associated broadband provision Mar  

38.9  Improve workshop facilities and staff parking at Craven Lime Works or Stonedykes (pp) Mar  

39  Reduce greenhouse gas emissions from our operations by at least 95% by 2030. 

39.1  
Put in place ‘working practices’ plans for reducing greenhouse gas emissions from office energy use and 
business travel. 

Sep  

39.2  Install air source heat pumps at Malham and Aysgarth National Park Centres Dec  

39.3  
Install solar panels at Colvend office and cottage, Aysgarth National Park Centre, the Dales Countryside 
Museum and additional panels at Yoredale. 

Feb  

39.4  Install LED light upgrades across all properties Mar  

 


