
Yorkshire Dales Biodiversity Forum 
 

Terms of Reference 
January 2019 

 
Background 
 
The Yorkshire Dales Biodiversity Forum was established in 1999 to develop a Biodiversity 
Action Plan for the Yorkshire Dales National Park. This was published in August 2000 and 
has since been updated with Species Action Plans. 
 
The Forum is a loose association of organisations committed to supporting biodiversity 
conservation within the Yorkshire Dales National Park. It currently meets three times a 
year.   
 
Vision 
 
Working together to promote biodiversity conservation in the Yorkshire Dales National 
Park and to encourage greater understanding and involvement of people in looking after 
their natural environment. 
 
Ensuring the continuation of a positive and active BAP process in the Dales 
 
Purpose 
 
The Yorkshire Dales Biodiversity Forum will develop and maintain closer working 
relationships between organisation’s and individuals with a responsibility for or interest in 
biodiversity conservation in the Yorkshire Dales National Park. It will also provide a 
significant focus of biodiversity expertise within the National Park. The Forum acts as an 
umbrella body and does not constrain the independent voice of individual organisations. 
The Forum is responsible for the co-ordination of updates and refinements of Nature in the 
Dales as appropriate. 
 
Aims 
 
1. To co-ordinate the delivery of biodiversity conservation within the Yorkshire Dales 

National Park. 
2. To implement, review and develop Nature in the Dales: 2020 Vision – a local 

biodiversity action plan for the Yorkshire Dales National Park and consider the need for 
a replacement strategy and/or documents post 2020 

3. To measure and report on targets and indicators for biodiversity conservation in the 
Yorkshire Dales National Park as set out in the National Park Management Plan 

4. To provide a source of advice and information on biodiversity issues. 
5. To establish close working relationships and influence key policy makers and decision-

making organisations. 
 



Membership 
 
Membership of the co-ordination group is open to those organisations and individuals 
which: 

 have a clear interest in biodiversity conservation in the Yorkshire Dales National Park 

 are prepared to work collaboratively and constructively 

 are prepared to work on behalf of the Yorkshire Dales Biodiversity Forum and commit 
officer or volunteer time, or financial and/or other resources to its development and 
activities. 

 
The need for wide membership has to be balanced against the need to keep the Forum 
small enough to facilitate decision-making and action. For this reason the total 
membership of the group is limited to a maximum of 20 individuals and 
groups/organisation as follows: 
 

 Wharfedale Naturalists’ Society 

 Yorkshire Dales Millennium Trust 

 Yorkshire Dales National Park Authority 

 Natural England 

 National Trust 

 Yoredale Natural History Society 

 Environment Agency 

 Upper Wharfedale Field Society 

 YDNPA Conservation of the Natural Environment Member Champion 

 Parish Wildlife Project 

 Cumbria Wildlife Trust 

 Yorkshire Wildlife Trust 

 Lancashire Wildlife Trust 

 Yorkshire Dales Rivers Trust 

 RSPB 

 John Altringham  
 
Up to three invited individuals, not specifically representing any group or organisation. 
 
A list of individuals currently representing the groups/organisations is attached as 
Appendix 1. 
 
There will be a clear requirement for the group members to consult and maintain contact 
with a much wider group of environmental and other interested organisations. 
 
 
Normally, the named individuals must attend the formal meetings. For purposes of 
consistency, substitution is not encouraged but will be necessary from time to time. Any 
substitutes must be properly briefed and be able to make an equivalent contribution to 
meeting discussions. 
 
If a suitable substitution is not possible, and the member fails to attend three consecutive 
meetings (constituting a years non-attendance), the member will be asked to consider 
leaving the Forum. 



 
Key Outputs 
 
An annual work programme will be prepared by the group setting out each year’s key 
outputs. 
 
Meetings 
 
Full meetings of the Forum will take place three times a year. A provisional list of meeting 
dates and venues will be decided at the first and last meetings of year.  It is proposed that 
meetings will normally be held in September, January, and April.  The group may decide to 
delegate to additional sub-groups to take forward key items of work, with membership and 
meetings set as appropriate. 
 
Voting 
 
There is normally no formal voting system. Wherever possible, the group works by 
consensus and, if necessary, reports dissent from the majority position. For items that 
require a vote quorum will be 75% (12 members) but voting can be by proxy or email and 
a minimum of 2 weeks notice of any vote will be given.  
 
Operational Roles 
 
The Chair of the Forum will be appointed on a three yearly basis to avoid the dominance 
of any one organisation through a vote. The Chair facilitates the Forum’s formal business.  
The current Chair is Peter Welsh.  
 
Secretariat 
 
The Secretariat circulates agendas, and takes and circulates minutes for the Co-
ordination group. The Secretariat is currently provided by the Yorkshire Dales National 
Park Authority. 
 
Representing the Yorkshire Dales Biodiversity Forum 
 
Any member of the Forum may, with the Forum’s agreement, represent the  Forum at 
external meetings and consultations, subject to the following conditions: 
 

 they make clear that they are acting on behalf of the Yorkshire Dales Biodiversity 
Forum, and if doing so puts them at variance with the views of their own organisation 
they state this as appropriate; 

 they ensure that their contribution is representative of the Forum’s consensus view, not 
just that of their own organisation; 

 they undertake to report back to the Forum as required. 
 
 
 
 
 
 



Appendix 1 
 
List of current representatives for the various groups/organisations: 
 
Chair – Peter Welsh 
Yorkshire Dales National Park Authority (Wildlife) – Tony Serjeant 
Yorkshire Dales National Park Authority (Farming) – Helen Keep 
Yorkshire Dales National Park Authority (Trees & Woodlands) – Geoff Garrett 
Wharfedale Naturalists’ Society - Gordon Haycock 
Yorkshire Dales Millennium Trust – Catherine Mercer 
Natural England – Colin Newlands 
Natural England – Mark Owen 
Yoredale Natural History Society – Deborah Millward 
Natural England – Pippa Merricks 
Upper Wharfedale Field Society – Chris Alder 
YDNPA Conservation of the Natural Environment Member Champion –  Ian McPherson 
Cumbria Wildlife Trust – Graham Jackson-Pitt 
Yorkshire Wildlife Trust – Graham Standring 
Yorkshire Dales Rivers Trust – Jack Hirst 
Independent Rep, ex University of Leeds– John Altringham 
RSPB – Matthew Capper 
Lancashire Wildlife Trust – John Lamb 
National Trust – Fran Graham 
 
 
Secretary – Vanessa Jackson (Yorkshire Dales National Park Authority, temporary cover) 
 


