
 
 
YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM  9  

 
  
Date: 31 March 2020 
  
  
Report: DALES COUNTRYSIDE MUSEUM  

COLLECTIONS DEVELOPMENT POLICY  
 

 
Purpose of the report 
 
1. To seek Members’ approval for the Dales Countryside Museum (DCM) Collections 

Development Policy. 
 
 
RECOMMENDATION 
 
2. That Members approve the Dales Countryside Museum Collections Development 

Policy in the Appendix. 
 
 
Strategic Planning Framework 
 
3. The information and recommendation(s) contained in this report are consistent with 

the Authority’s statutory purposes and its approved strategic planning framework: 
 

 Corporate Plan objective 
 Use the Dales Countryside Museum and the Historic Environment Record to 
help local heritage groups to research, record and promote the stories of the 
National Park area, including completing the enhancement of the Historic 
Environment Record for the new area of the National Park by 2024. 

 
  
Background 
 
4. The Dales Countryside Museum is an Accredited Museum. The Accreditation 

Scheme in England is administered by Arts Council England. The Scheme sets 
nationally agreed standards for UK museums. To qualify, museums must meet 
standards on how they are managed, for the services they offer and on how they 
care for collections.   

 
5. The Collections Development Policy for Dales Countryside Museum was last 

reviewed in 2015.  In order to continue to comply with Accreditation requirements, 
the collections development policy has to be reviewed, and approved by the 
Yorkshire Dales National Park Authority at least every five years.  Since the policy 
was last reviewed the national guidance has also been updated. 

 
 
 
 
 
 



Collections Development Policy 
 
6. The Arts Council template for the Collections Development Policy sets out the 

principles that provide governing bodies and museums with a framework for 
responsible and ethical acquisition and disposal of collections.  

 
7. It provides clear procedures and decision-making processes common to Accredited 

Museums. Implementing the policy enables museums to demonstrate the public 
benefit in their approach to collections development.  It provides a basis for open 
and transparent decision-making and an informed dialogue between governing 
bodies, donors, funding bodies and other stakeholders. 

 
8. The acquisition, management and disposal of collections is guided by:  
 

• a museum’s constitution and statement of purpose  

• the legal basis on which the collections are held  

• the public benefit derived from the effective use and management of the 
collections 

• an assessment of the needs of the museum’s collections  

• the collections held by other museums and organisations collecting in the 
same or related geographic areas or subject fields 

• the Museums Association code of ethics (for further details see 
http://www.museumsassociation.org/ethics/code-of-ethics ) 

 
9. The revised Dales Countryside Museum Collections Development Policy is shown 

in the Appendix. The policy applies to material which the museum owns and has 
accessioned into the collection or intends to own and accession into the collection. 
The key change resulting from the review of the policy is in relation to the boundary 
change of the Yorkshire Dales National Park which has expanded the collecting 
area. In addition, Art and Craft has replaced the heading Folk Art and includes 
contemporary responses to the themes of the Museum and the Yorkshire Dales.  

 
 
Conclusion  
 
10. The Dales Countryside Museum Collections Development Policy has been 

reviewed and is in line with the Arts Council guidance.  
 
 
Fiona Rosher 
Museum Manager 
 
 
31 March 2020 
 
 
Background Paper 
 
The Arts Council Accreditation scheme standard 
https://www.artscouncil.org.uk/sites/default/files/download-
file/Accreditation_Standard_Nov2018_0.pdf   
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Accreditation Scheme for Museums and 

Galleries in the United Kingdom 

Collections 
development 
policy template 

 
 
 



Name of museum: 

Dales Countryside Museum 

 

Name of governing body: 
Yorkshire Dales National Park Authority 
 

Date on which this policy was approved by governing body: 

31 March 2020 

Policy review procedure: 

The collections development policy will be published and reviewed 

from time to time, at least once every five years. 

 
Date at which this policy is due for review: 
01 April 2025 

Arts Council England will be notified of any changes to the 

collections development policy, and the implications of any such 

changes for the future of collections. 



Relationship to other relevant policies/ 
plans of the organisation: 

1.1 The Dales Countryside Museum’s vision is: 

Dales heritage, there to inspire all, now and in the future 

1.2 The Dales Countryside Museum’s strapline is: 

The Dales Countryside Museum shares the stories of the people and 

places of the Yorkshire Dales 

 

1.3 The Dales Countryside Museum’s statement of purpose is:  

The Dales Countryside Museum collects, preserves and interprets 

the heritage of the Dales in ways that inspire interest in, enable 

understanding of and enhance enjoyment of the Yorkshire Dales 

National Park by everyone. 

 

1.4 The Dales Countryside Museum’s Key Aims: 

• Create a welcoming site for all visitors to the Yorkshire Dales National 

Park. 

• Place people at the heart of our heritage activities. 

• Celebrate and share the Dales Countryside Museum collections. 

• Provide opportunities for people to learn about and be inspired by the 

landscape, wildlife and cultural heritage of the Dales. 

• Be a valued and integral part of the community. 

• Contribute to the local and regional economy by attracting and 

retaining tourists. 

• Develop creative partnerships to achieve identified objectives. 

1.5 The governing body will ensure that both acquisition and disposal are 
carried out openly and with transparency. 

1.6 By definition, the museum has a long-term purpose and holds collections 
in trust for the benefit of the public in relation to its stated objectives. The 
governing body therefore accepts the principle that sound curatorial 
reasons must be established before consideration is given to any 

 



acquisition to the collection, or the disposal of any items in the museum’s 
collection. 

1.7 Acquisitions outside the current stated policy will only be made in 
exceptional circumstances. 

1.8 The museum recognises its responsibility, when acquiring additions to its 
collections, to ensure that care of collections, documentation 
arrangements and use of collections will meet the requirements of the 
Museum Accreditation Standard. This includes using Spectrum primary 
procedures for collections management. It will take into account limitations 
on collecting imposed by such factors as staffing, storage and care of 
collection arrangements. 

1.9 The museum will undertake due diligence and make every effort not to 
acquire, whether by purchase, gift, bequest or exchange, any object or 
specimen unless the governing body or responsible officer is satisfied that 
the museum can acquire a valid title to the item in question. 

1.10 The museum will not undertake disposal motivated principally by financial 
reasons. 

 
 

History of the collections 

2.1 The collection is composed predominantly of social history and industrial 
material from the Yorkshire Dales. It was established in the 1940s by the 
founder of the Museum, Marie Hartley, working initially with Ella 
Pontefract and later with Joan Ingilby. There was an initial emphasis on 
the Upper Dales such as Wensleydale and Swaledale. 
 

2.2 The majority of artefacts collected up to the late 1990s relate to the period 
1800-1950. The strengths of that collection include agriculture, dairying, 
tinsmithing, rural crafts and knitting. Many of these objects were 
documented in books by Hartley and Ingilby such as Handknitters of the 
Dales and Life and Tradition in the Yorkshire Dales. The objects have 
good provenance and are of a high quality.  

2.3 Items previously displayed at Bolton Castle were taken into the collection 
by Hartley and Ingilby prior to its transfer to North Yorkshire County 
Council (NYCC) and the opening of the Upper Dales Folk Museum in 
1979.  Material has been added to the collection since that time. The 
NYCC collection was transferred to the Yorkshire Dales National Park 
Authority (YDNPA) in 1997.  

2.4 Since then, objects relating to medicine and material relating to the life of 
Marie Hartley and Joan Ingilby have been added. In 2015 the Yorkshire 
Dales Mining Museum at Earby closed.  Artefacts relating specifically to 
the Yorkshire Dales were acquired by the YDNPA following a decision by 
the Full Authority. 

 



 An overview of current collections 

3.1 The Yorkshire Dales National Park Authority holds a resource for 
promoting understanding and enjoyment of the cultural heritage, wildlife 
and landscape of the Yorkshire Dales National Park.  The collection 
housed at the Dales Countryside Museum, falls into the following broad 
subject areas: 

• Social History 

• Archaeology and Numismatics 

• Arts – Ceramics, Costume, Textiles, Folk Art, and Contemporary craft. 

• Archives - Dialect poetry, Oral history 

3.2 In addition to the social and industrial material described above, the 
museum also has a small collection of archaeological material, in 
particular material relating to the prehistoric period. 

 
 

Themes and priorities for future collecting 

4.1 New acquisitions will be considered in the context of their contribution to 
the existing collection, how they can be made accessible and in terms of 
their use for inspiring learning and interest in the heritage of the Dales.   

4.2 In future, items relating to the following themes will be considered for 
acquisition if related to the area of the Yorkshire Dales National Park: rural 
crafts and industry including tools and products; agriculture including 
products, processing of products and marketing of farm produce, small 
tools, implements and machinery; working life; leisure time including 
friendly societies, clubs and unions; family life including costume and 
household objects; transport and communication; tourism; cultural, social 
and landscape change in the Dales; Marie Hartley and Joan Ingilby and 
their work in the Dales. 

4.3 Items will be accepted on loan only if of exceptional significance and on a 
fixed term basis.  

 

a. Social History 

4.4 The existing collection reflects social change within the Dales and is made 
up of objects drawn from everyday life as well as rare and exceptional 
items. The intention is to build upon the pioneering work of the founders of 
the Museum, Marie Hartley and Joan Ingilby. The collection needs to 
document and record change to enable a wide audience to relate to, 
appreciate and be inspired by the heritage of the Dales. 

 

 



4.5 New acquisitions will help tell the story of ordinary people living, working 
and enjoying the Dales.  They need to reflect the impact upon and 
changing relationship that people have had with the wildlife and landscape 
of the Dales over the last 10,000 years to the present day.   

4.6 We will seek to reflect our communities as a whole in a way that 
recognises their economic and cultural diversity.  This will include 
contemporary as well as historical material.  Items must have clear local 
provenance, a recorded history and clear documentation of ownership.   

Items we wish to acquire: 

• Items relating to the creation and impact of the National Park including 

the use and enjoyment of the area by people from communities 

beyond the National Park boundary. 

• Items relating to tourism and changes in the leisure use of the 

countryside such as walking, caving and adventure sports.  

• Knitting sticks and items produced at the height of the knitting industry 

in the Dales such as hand knitted socks, a bump cap and Dales 

knitting patterns. 

• Items which reflect significant local events, both negative and positive 

– e.g. Foot and Mouth 2001 and the re-opening of the Wensleydale 

Railway 

• Items relating to significant local trades and industries not adequately 

represented in the existing collection eg stonemasonry, quarrying 

• Items relating to the history of the Dales Countryside Museum as a 

railway station 

• Small agricultural items and hand tools such as a strickle pricker, 

salving bowl, tar pan and marker, a conical milk churn, shepherd’s 

crook, brine pot 

• Items relating to traditional dance, music, games, events, shows and 

festivals eg a wallops set 

• Examples of domestic textiles such as quilts and patterns, house 

decoration & lighting. 

 

b. Archaeology and Numismatics 

4.7 The Dales Countryside Museum wishes to build upon its existing holdings 
in order to represent significant and regional characteristics of the 



archaeological record of the Dales.  As a result of limited display space 
we will concentrate on collecting objects and assemblages that tell the 
story of the people of the Dales from earliest times to the present day, 
covering Prehistoric, Roman, Anglian, Anglo-Scandinavian and Medieval 
periods.  There is a presumption that newly acquired material will be 
accompanied by reliable locality data (at least a 6 figure grid reference, 
contextual information and all accompanying documentary and digital 
archive).  We will acquire archaeological material through the planning 
process, donation and where feasible, purchase. All potential donors 
should follow the archaeological deposition guidelines. 

Sources of new acquisitions will include: 

• Existing collections amassed by individual collectors.  

• Excavation archives. Material found during excavation, survey or by 

other means.  

• Individual objects which are often offered to the museum following an 

enquiry. 

• Treasure – objects will continue to be purchased through the DCMS 

treasure process if they meet all other policy criteria. 

Items we wish to acquire: 

• A select group of archaeological finds relating to Bainbridge Roman 

Fort that present a broad picture of life there at the time of the 

Romans. 

• Items from the Medieval period 

• Items from the Anglo-Scandinavian period. 

 

c. Natural Science 

4.8 The Dales Countryside Museum wishes to provide opportunities for 
people to learn about the ecology, biodiversity and relationship between 
people and the natural world, specifically in relation to the Yorkshire Dales 
National Park.  However as a result of limited staffing and space we will 
achieve this by means other than collecting. 

 

d. Geology  

4.9 The geological evolution of the Dales underpins the social history, wildlife 
and biodiversity of the area. It is therefore our intention to collect, 



modestly, fossils and associated contextual material from the Yorkshire 
Dales area.  We will consider acquiring fossil material from adjacent to the 
Dales National Park if it will enrich our understanding of the geology of the 
area. There is a presumption that newly acquired material will be 
accompanied by reliable locality data, contextual information and 
accompanying documentation. 

4.10 We will acquire geological specimens through donation. Sources of new 
acquisitions will include:  

• Existing collections amassed by individual collectors.  

• Material from the region that has been described, cited or figured in 

scientific literature. 

4.11 With few exceptions, much of the scientific value of geological specimens 
lies in their associated geographical and geological context. It will 
normally not be our policy to acquire specimens without adequate 
documentation, unless they have overwhelming display or historical 
interest. 

 

e. Ceramics 

4.12 This section of the acquisition policy deals with all non-archaeological 
ceramics.  We would like to acquire a representative range of ceramics 
made or used within the Yorkshire Dales National Park and that reflect 
social change. 

 

f. Costume and textiles 

4.13 The costume and textile collection is limited.  It does not reflect subjects 
such as the historic economic diversity of the Dales, changes in 
technology, taste and trade.  We would therefore seek to acquire items 
that contribute to the presentation of this subject, for example female and 
male dress of employees and employers in the 18th, 19th and 20th 
centuries.  We recognise that such items are extremely rare and that it is 
unlikely that we will be able to acquire them. 

• Hand knitting businesses exist within the Dales today and it would be 

prudent to acquire examples of items produced today. 

• Quilt patterns and rag rugs. 

 

 



g. Art and craft 

4.14 Historic work that reflects the unique cultural, landscape and wildlife 
heritage of the Dales. 

4.15 Contemporary work created as a direct response to the collection and the 
themes of the Museum and the Yorkshire Dales National Park. 

 

h. Dialect Poetry 

4.16 Poetry in both the written and spoken form via the donation of recordings 
and where feasible, oral history. 

4.17 Artefacts relating to the geographic area described and which date from 
the Prehistoric period to the present day will be considered for acquisition, 
particularly material dating from the post Prehistoric period up to and 
including the Medieval period.  The period from the 1950s to the present 
day is not well represented and it is intended that this gap be filled via the 
collection of ephemera, photographs and oral history recordings.  The 
latter will be collected in accordance with the practical and ethical 
guidelines laid down by the Oral History Society. This collection however, 
has its own procedures and requirements and for the time being will 
continue to exist independently of the main museum collection.  

 
 

Themes and priorities for rationalisation and 
disposal 

5.1 The museum does not intend to dispose of collections during the period 

covered by this policy. However, should a case for disposal arise, this 

would only be undertaken for legal, safety or care and conservation reasons 

such as spoliation, radiation, infestation or repatriation. 

5.2 The procedures used will meet professional standards. The process will be 

documented, open and transparent. There will be clear communication 

with key stakeholders about the outcomes and the process. 

 
 

Legal and ethical framework for acquisition 
and disposal of items 

6.1 The museum recognises its responsibility to work within the parameters of 

the Museum Association Code of Ethics when considering acquisition and 

disposal. 

 
 

 

 



 

Collecting policies of other museums 

7.1 The museum will take account of the collecting policies of other 

museums and other organisations collecting in the same or related areas 

or subject fields. It will consult with these organisations where conflicts of 

interest may arise or to define areas of specialism, in order to avoid 

unnecessary duplication and waste of resources. 

7.2 Specific reference is made to the following museums: 

• The Craven Museum, Skipton, particularly in relation to archaeology 

of the Craven area; 

• The Richmondshire Museum, Richmond; 

• The Georgian Theatre Royal Museum, Richmond;  

• Swaledale Folk Museum, Reeth; 

• The Yorkshire Museum, York, particularly in relation to its North 

Yorkshire-wide collecting policy; 

• Upper Wharfedale Folk Museum, Grassington; 

• Museum of North Craven Life, Settle 

• The Green Howards Museum, Richmond.  

 

Archival holdings 

8.1 The collection includes farm account books, ledgers, letters and other archive 

material relevant to the themes above.  

8.2 Any material offered for acquisition is considered in relation to the collecting 

policy of the North Yorkshire County Record Office, Northallerton. 

 

Acquisition 

9.1 The policy for agreeing major acquisitions (such as those resulting from 
the closure of a Museum) or those outside the current stated policy is that 
they will only be made in very exceptional circumstances, and then only 
after proper consideration by the YDNPA, having regard to the interests of 
other museums. The Museum Manager in consultation with the Museum 
Officer is authorised to acquire individual items that meet the specifics 
identified within the Collections Development Policy. 

 

 

 



9.2 The museum will not acquire any object or specimen unless it is satisfied 
that the object or specimen has not been acquired in, or exported from, its 
country of origin (or any intermediate country in which it may have been 
legally owned) in violation of that country’s laws. (For the purposes of this 
paragraph ‘country of origin’ includes the United Kingdom). 

9.3 In accordance with the provisions of the UNESCO 1970 Convention on 
the Means of Prohibiting and Preventing the Illicit Import, Export and 
Transfer of Ownership of Cultural Property, which the UK ratified with 
effect from November 1 2002, and the Dealing in Cultural Objects 
(Offences) Act 2003, the museum will reject any items that have been 
illicitly traded. The governing body will be guided by the national guidance 
on the responsible acquisition of cultural property issued by the 
Department for Culture, Media and Sport in 2005. 

 

 

Human remains 

10.1 As the museum holds human remains from the prehistoric period, it will 

follow the procedures in the ‘Guidance for the care of human remains in 

museums’ issued by DCMS in 2005. 

 

 

Biological and geological material 

11.1 So far as biological and geological material is concerned, the museum will 

not acquire by any direct or indirect means any specimen that has been 

collected, sold or otherwise transferred in contravention of any national or 

international wildlife protection or natural history conservation law or treaty 

of the United Kingdom or any other country, except with the express 

consent of an appropriate outside authority. 

 

 

Archaeological material 

12.1 The museum will not acquire archaeological material (including excavated 

ceramics) in any case where the governing body or responsible officer has 

any suspicion that the circumstances of their recovery involved a failure to 

follow the appropriate legal procedures. 

12.2 In England, Wales and Northern Ireland the procedures include reporting 

finds to the landowner or occupier of the land and to the proper authorities 

in the case of possible treasure (i.e. the Coroner for Treasure) as set out in 

the Treasure Act 1996 (as amended by the Coroners & Justice Act 2009). 
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Exceptions 

13.1 Any exceptions to the above clauses will only be because the museum is: 

• acting as an externally approved repository of last resort for material 

of local (UK) origin 

• acting with the permission of authorities with the requisite jurisdiction 

in the country of origin 

In these cases the museum will be open and transparent in the way it 

makes decisions and will act only with the express consent of an 

appropriate outside authority. The museum will document when these 

exceptions occur. 

 

 

Spoliation 

14.1 The museum will use the statement of principles ‘Spoliation of Works of 

Art during the Nazi, Holocaust and World War II period’, issued for non-

national museums in 1999 by the Museums and Galleries Commission. 

 

 

The Repatriation and Restitution of objects 
and human remains 

15.1 The disposal of human remains from museums in England, Northern 

Ireland and Wales will follow the procedures in the ‘Guidance for the care 

of human remains in museums’. 

 
 

Disposal procedures 

16.1 All disposals will be undertaken with reference to the Spectrum primary 

procedures on disposal. 

16.2 The governing body will confirm that it is legally free to dispose of an item. 

Agreements on disposal made with donors will also be taken into account. 

16.3 When disposal of a museum object is being considered, the museum will 

establish if it was acquired with the aid of an external funding organisation. 

In such cases, any conditions attached to the original grant will be 

followed. This may include repayment of the original grant and a 

proportion of the proceeds if the item is disposed of by sale. 

13 
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16.4 When disposal is motivated by curatorial reasons the procedures outlined 

below will be followed and the method of disposal may be by gift, sale, 

exchange or as a last resort – destruction. 

16.5 The decision to dispose of material from the collections will be taken by the 

governing body only after full consideration of the reasons for disposal. 

Other factors including public benefit, the implications for the museum’s 

collections and collections held by museums and other organisations 

collecting the same material or in related fields will be considered. Expert 

advice will be obtained and the views of stakeholders such as donors, 

researchers, local and source communities and others served by the 

museum will also be sought. 

16.6 A decision to dispose of a specimen or object, whether by gift, exchange, 

sale or destruction (in the case of an item too badly damaged or deteriorated 

to be of any use for the purposes of the collections or for reasons of health 

and safety), will be the responsibility of the governing body of the museum 

acting on the advice of professional curatorial staff, if any, and not of the 

curator or manager of the collection acting alone. 

16.7 Once a decision to dispose of material in the collection has been taken, 

priority will be given to retaining it within the public domain. It will therefore 

be offered in the first instance, by gift or sale, directly to other Accredited 

Museums likely to be interested in its acquisition. 

16.8 If the material is not acquired by any Accredited museum to which it was 

offered as a gift or for sale, then the museum community at large will be 

advised of the intention to dispose of the material normally through a 

notice on the MA’s Find an Object web listing service, an announcement in 

the Museums Association’s Museums Journal or in other specialist 

publications and websites (if appropriate). 

16.9 The announcement relating to gift or sale will indicate the number and 

nature of specimens or objects involved, and the basis on which the 

material will be transferred to another institution. Preference will be given 

to expressions of interest from other Accredited Museums. A period of at 

least two months will be allowed for an interest in acquiring the material to 

be expressed. At the end of this period, if no expressions of interest have 

been received, the museum may consider disposing of the material to 

other interested individuals and organisations giving priority to 

organisations in the public domain. 

16.10 Any monies received by the museum governing body from the disposal of 

items will be applied solely and directly for the benefit of the collections. 

This normally means the purchase of further acquisitions. In exceptional 

cases, improvements relating to the care of collections in order to meet or 

exceed Accreditation requirements relating to the risk of damage to and 

deterioration of the collections may be justifiable. Any monies received in 



compensation for the damage, loss or destruction of items will be applied 

in the same way. Advice on those cases where the monies are intended to 

be used for the care of collections will be sought from the Arts Council 

England. 

16.11 The proceeds of a sale will be allocated so it can be demonstrated that 

they are spent in a manner compatible with the requirements of the 

Accreditation standard. Money must be restricted to the long-term 

sustainability, use and development of the collection. 

16.12 Full records will be kept of all decisions on disposals and the items 

involved and proper arrangements made for the preservation and/or 

transfer, as appropriate, of the documentation relating to the items 

concerned, including photographic records where practicable in 

accordance with Spectrum procedure on deaccession and disposal. 

16.13 The museum will not dispose of items by exchange. If it is not possible to 

dispose of an object through transfer or sale, the governing body may 

decide to destroy it. It is acceptable to destroy material of low intrinsic 

significance (duplicate mass-produced articles or common specimens 

which lack significant provenance) where no alternative method of 

disposal can be found. 

16.14 Destruction is also an acceptable method of disposal in cases where an 

object is in extremely poor condition, has high associated health and 

safety risks or is part of an approved destructive testing request identified 

in an organisation’s research policy. 

16.15 Where necessary, specialist advice will be sought to establish the 

appropriate method of destruction. Health and safety risk assessments will 

be carried out by trained staff where required. 

16.16 The destruction of objects should be witnessed by an appropriate member 

of the museum workforce. In circumstances where this is not possible, eg 

the destruction of controlled substances, a police certificate should be 

obtained and kept in the relevant object history file. 

  



 

 

 

 

 

 

 
 

 
 
 
 
 
 
 

 


