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Purpose of the report 
 
1. To consider and determine which aspects of the Authority’s work should be the focus 

for the ‘major project reviews’ in 2019-20. 
 
 
RECOMMENDATION 
 
2. That Members identify the areas of work to be scrutinised through two major project 

reviews in 2019/20. 
 
 
Strategic Planning Framework 
 
3. The information and recommendation contained in this report are consistent with the 

Authority’s statutory purposes and its approved strategic planning framework: 
 

• Corporate Plan objectives 
 Operate governance arrangements that are fit for purpose, as reported through 

the Annual Governance Statement and the Annual Governance Report. 
  
  
Background 
 
4. Each year, the Audit and Review Committee identifies an annual programme of 

reviews comprising two elements:  
 

a. Performance Reviews are Member-led and focus on effectiveness and value 
for money.  In the past they focused on improving performance but this might 
not necessarily be the main driver now.  Some reviews can be about 
maintaining performance with less resource, while others might even be about 
how best to reduce performance in order to make necessary savings. 
 

b. ‘Major Project’ Reviews are led by officers.  They are a quick and honest 
assessment of the success or otherwise of significant projects that we have 
been involved in, so that lessons can be learned for future projects. 

 



 

 

5. In recent years, the Committee has instituted one performance review and up to two 
major project reviews each year.  This is still considered to be proportionate to the 
Authority’s current resources. 

 
 
Consideration 
 

Performance review 
 
6. The Committee has already set up a review of the Authority Membership, to assess the 

effectiveness of the initial arrangements arising from the boundary extension in 2016, 
and draw comparisons with other national park authorities.  This review will run through 
2019-20.  

 

Major project reviews 
 
7. It is proposed that Members choose two from the following options:  

a. Barn restoration – the Authority is currently engaged in a number of externally-
funded programmes seeking to restore some of the hundreds of traditional field 
barns that are in poor condition.  These include two HLF Landscape 
Partnerships, a Defra pilot project, and the Muker Barns project, which is funded 
from a generous legacy and the Yorkshire Dales Millennium Trust.  The review 
would be an opportunity to assess the effectiveness of these different 
approaches, and learn lessons to inform future support schemes. 

b. Ingleborough Dales Landscape Partnership – the Authority has been a key 
partner in the implementation of this £2.5 million Landscape Partnership, which 
has been led by the Yorkshire Dales Millennium Trust.  The Partnership is now 
entering its final year.   A review would be an opportunity to assess the 
effectiveness of the range of interventions made in the project area to inform 
future work through the Westmorland Dales Landscape Project and the Tees-
Swale Project. 

c. Improvements to the Dales Countryside Museum – a series of structural 
improvements have been made to DCM in recent years as part of the drive to 
improve income generation.  These include: introduction of a franchised café; a 
new gallery; and facilities to host pieces from national collections.  A review 
could look a the cumulative impacts of these measures and the lessons for 
future property management.    

d. Pennine Trails Partnership – the Authority has been leading the partnership 
since 2014.  It is one of a handful of cases where the Authority is now acting on 
behalf of a much wider group of bodies, extending beyond our boundary, and is 
a significant source of income.  A review would be a chance to learn lessons 
from this new approach. 

e. Dormouse woodlands – with funding from a number of partners (YDMT; 
PTES), the Authority is entering the final year of a 3-year project to work with 
local landowners to expand the Dormouse population in Wensleydale.  A review 
could inform future woodland projects. 



 

 

f. Barn conversions – the introduction of new, more flexible policies in 2015 was 
designed to encourage adaptation and re-use of the more accessible traditional 
farm buildings.  The review would look at the lessons learned to date and could 
inform the development of the new Local Plan for the National Park.    

 
8. Members may wish to note that – largely as a result of the income generation strategy  

— there is now a significant number of ‘major projects’ underway, which will provide 
potential subjects for future reviews: 

• New website (2020) 

• Dairy Days project (2020) 

• Young Rangers/Green Futures (2020) 

• Natural Flood Management – Wensleydale and Lunesdale (2020) 

• Great Place: Lakes and Dales (2020) 

• Ingleborough Access (2022) 
 
 
Conclusion 
 
9. Major project reviews are a fundamental part of the framework by which Members are 

able to engage in scrutiny of the effectiveness of the Authority’s work. 
 
 
Gary Smith 
Director of Conservation and Community 
 
22 March 2019 
 
Background documents: None. 
 


