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Report: INCOME GENERATION STRATEGY: PROGRESS UPDATE 

 
 
Purpose of report 
 
1. To inform Members of progress in implementing the Authority’s Income Generation 

Strategy. 
 
 
RECOMMENDATION 
 
2. That Members: 

a. note the progress with implementing the Authority’s Income Generation 
Strategy; 

b. approve a prospective commitment of £30,000 (£10,000 pa) to support the 3-
year delivery phase of the ‘Our Common Cause’ project. 

 
 
Strategic Planning Framework 
 
3. The information and recommendation contained in this report are consistent with the 

Authority’s statutory purposes and it’s approved strategic planning framework: 

Corporate Plan  

Objective 24: Plan and manage all aspects of the National Park Authority’s 
business to make the most effective use of our resources and develop our capacity 
for income generation to maintain our annual income at £6.8 million.  

 
 
Background  
 
4. This report is one of the regular updates provided to Members on the activity that is 

underway to develop areas of income generating opportunity.  The levels of income 
actually achieved each year are reported to this Committee as part of the standard 
monitoring of the Authority’s budget. 

 
 
Consideration 
 
5. Details of the externally-funded projects for which funding has been secured since 1 

April 2018, and those currently in development, are set out in the Annex.  Since the 
last update in December: 



• Mend our Mountains – The Authority is a partner in the British Mountaineering 
Council’s Mend Our Mountains Make One Million crowd-funding campaign. To date 
the Authority has raised just under £34,000 of the £46,000 target for improvements 
to 200m of stone pitching on Bruntscar (the main 3 Peaks route off Whernside).   
See: https://mendmountains.thebmc.co.uk/donations/yorkshire-dales/ 

• Treescapes: Rising from the Ashes – The ‘Stage 1’ bid to the Heritage Lottery 
Fund (reported to Committee in September) was unsuccessful.   The lead partner 
(Woodland Trust) is currently considering whether to re-apply. 

• Westmorland Dales –The Heritage Lottery Fund application was successful for a 
£2.27million grant to deliver a £3.45 million scheme on behalf of the Westmorland 
Dales Landscape Partnership.  The Authority is the applicant and the Accountable 
Body for the delivery stage with Friends of the Lake District the Lead Partner. 

• Ingleborough Access – Natural England has provided £180,000 to the Authority 
for access projects within the Ingleborough National Nature Reserve (NNR). The 
projects will be delivered over the next three years and will focus on the Three 
Peaks challenge route and the impact of walkers on the nationally important and 
fragile habitats of the NNR.  
 

6. The Authority has also continued to develop other opportunities in line with the 
Authority’s Income Generation Strategy.  Recent agreements include: 

• Green Lanes maintenance –North Yorkshire County Council has committed 
£30,000 a year for the Authority, to undertake repairs to green lanes (unclassified 
unsurfaced roads on the List of Streets but not on the Definitive Map) on its behalf. 

• Conference sponsorship. We have now signed up four commercial sponsors for 
the 2019 UK National Parks Conference: Tarmac, as lead sponsor, and Forest 
Holidays, Northern Powergrid and Makita Power Tools as associate sponsors.; total 
value of this sponsorship is £22,000. 

 
 
‘Our Common Cause’ project 
 
7. In November 2015, Members confirmed a commitment of £10,000 towards the 2-year 

‘development phase’ of this national project, which is being led by the Foundation for 
Common Land.  ‘Our Common Cause’ aims to improve the active management of 
common land so as to achieve better outcomes for landscape, farming, biodiversity, 
water, carbon emissions, access and archaeology.  The Yorkshire Dales is one of four 
‘protected landscape’ areas across the country that would see significant benefits from 
the project.  Fuller details are available here: 
http://www.foundationforcommonland.org.uk/sites/default/files/documents/pages/our-
common-cause-our-upland-commons-a4.pdf 

 
8. After two unsuccessful applications, the project was re-submitted to the Heritage 

Lottery Fund in June 2017.  The re-submission was successful and the development 
phase got underway in November 2017.  As well as providing some funding, the 
Authority is also providing officer time (through Adrian Shepherd) to advise and chair 
the Yorkshire Dales Area project group.  

  
9. The partnership is working towards submitting a final ‘Stage 2’ bid to HLF by June 

2019 for a project worth £2.7 million (of which around £500,000  would be spent in this 
National Park).  The officer view is that this remains a very valuable and worthwhile 



project, with the potential to support high nature value farming on Commons in the 
National Park.  It is, therefore, proposed that the Authority should commit £30,000 
towards the project, if successful (i.e. £10,000 pa for each of the 3-years of the project, 
provisionally starting in December 2019).  This contribution has been provisionally 
included in the 2019-20 Budget report elsewhere on this agenda.  

  
 
Conclusion 
 
10. The Authority is continuing to develop a robust ‘pipeline’ of major externally-funded 

projects to deliver its objectives and maintain overall funding levels.  This includes 
working with partners to support other projects that would bring significant funding into 
the National Park (albeit not directly to the Authority). 

 
 
Gary Smith 
Director of Conservation and Community 
 
23 January 2019



 

‘Pipeline’ of significant external funding bids 
 
Grants Key - green = funding secured;  orange = bid submitted (or imminent);  blue = in development. 
 

Project title Description Prospective YDNPA 
Income 

Start/duration 

1. Traditional farm 
buildings 

Pilot of a new ‘Traditional Farm Buildings’ grant programme in 5 national 
parks.  Should fund repair/restoration of around 12 buildings in the Dales. 

£20,000 (Defra) Apr 2018 

2 years 

2. Dairy Days Celebration of the history of dairy and cheese-making in Wensleydale, giving 
in-depth experience for visitors and locals.  Bid submitted in November. 

£38,000 (HLF) Apr 2018 

1 year 

3. Upper Lunesdale  2-year programme of interventions to improve natural flood management in 
the upper reaches of the Lunesdale catchment. 

£110,000 (Cumbria 
Floods Partnership) 

Apr 2018 

2 years 

4. RBAPS pilot Extension of the current 2 year national pilot in Wensleydale of a new 
approach to agri-environment schemes. 

£35,000 pa (Defra) Sep 2018 

2.5 years 

5. Grassington 
visitor hub 

Improvements to infrastructure at YDNPA's Grassington site to support the 
hosting of events and enhance visitor experiences of the Grassington site and 
the surrounding area.   

£53,000 (LEADER) January 2019 

1 year 

6. Tees-Swale: 
Naturally 
Connected 

Development phase for large-scale habitat network project with the North 
Pennines AONB.  Stage 1 bid approved by HLF in April 2018. 

£35,000 pa (HLF) Sep 2018 

1.5 years 

Project implementation and delivery to support habitat restoration and 
management through ‘High Nature Value Farming’ within the Swaledale part 
of the project area.  Bid submitted in August 2018. 

£60,000 p.a. (Esmee 
Fairbairn Trust) 

Jun 2020 

5 years 

Project implementation and delivery to support habitat restoration (peatland, 
woodland, hay meadows) and management through ‘High Nature Value 
Farming’.  Stage 2 bid to be submitted in February 2020. 

£250,000 p.a. (HLF) 

 

Jun 2020 

5 years 

7. Curlew 
Conservation 

Data collection and preparatory work for a cross-LNP wader conservation 
initiative 

£25,000 (LNP) Oct 2018 

1 year 

Cross-LNP programme of interventions to support healthy populations of 
Curlew and other breeding waders. 

£300,000 Sep 2019 

3 years 

8. Westmorland 
Dales Hidden 

£3.5 million Landscape Partnership scheme developed with the Friends of the 
Lake District (stage 1 applicant and lead partner).  Implementation stage 
approved in December 2018, and expected to start April 2019.  . 

£2.3 million (HLF) Jan 2019 

4 years 



 

Project title Description Prospective YDNPA 
Income 

Start/duration 

Landscape 

9. Mend our 
Mountains II 

Improvements to 200m of stone pitching on Bruntscar (the main 3 Peaks 
route off Whernside). Part of the British Mountaineering make One Million 
campaign. 

£46,000 (crowd funding) March 2019  

1 year 

10. Treescapes: 
rising from the 
Ashes 

Local £1m project led by YDMT (as part of wide national project) to raise 
awareness of the importance of ash trees in our landscapes, and increase the 
number of broadleaved trees outside woods being valued, planted and 
managed.  Initial bid to HLF unsuccessful. 

£20,000 pa (HLF) ??? 

11. NUCLNP natural 
heritage grants 

Cross-LNP programme of natural heritage grants to support local community 
conservation work.  Bid put back to 2019. 

£1.3 million (HLF) Oct 2019 

4 years 

12. Collection 
Connections 

Building on the success of the Spear Project, using the museum collection to 
explore the landscape. The project will tie in with National Parks and Access 
to the Countryside Act 70 year celebrations 

n/k 

Arts Council 

July 2019 

1 year 

 


