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Purpose of the report 
 
1. To highlight both the breadth of work being delivered through externally funded 

projects and the measures in place to monitor performance. 
 
 
RECOMMENDATION 
 
2. That Members note the extent of the work that is underway through externally funded 

projects and the arrangements that are in place to manage the associated risks. 
 
 
Strategic Planning Framework 
 
3. The information and recommendation contained in this report are consistent with the 

Authority’s statutory purposes and its approved strategic planning framework: 

• Corporate Plan objectives 
 Plan and manage the Authority’s work so as to make the most effective use of our 

resources, including generating sufficient income to maintain expenditure at the 
same level as 2014/15 in real terms across the extended National Park area. 

  
  
Background 
 
4. In 2017, the Committee carried out a Performance Review of the implementation of the 

Authority’s External Funding Strategy.  The review revealed the particular success of 
the Authority’s efforts to secure grants for new projects.  The continuation of this 
approach has been embedded in the updated External Funding Strategy that was 
approved by the Authority in September last year.  

 
 
Consideration 
 
5. As reported to the Authority in March, the Authority is currently involved in 17 

significant partnership projects.  These are set out in the Annex.  They include: 
a. A national ‘trail-blazer’ in the debate about the future support for farming (the 

‘Results-Based Agri-Environment Payment Scheme’); 



b. A £3.5 million programme of landscape enhancement and support for local 
communities in the north west of the new area of the National Park (the 
Westmorland Dales Landscape Partnership); and, 

c. What would be the largest area-based programme of habitat improvement 
delivered in England (The ‘Tees-Swale’ project).  There will be a short 
presentation at the meeting to update Members on this project. 

 
6. It should be stressed that none of the above projects would have happened without the 

commitment and resources of partner organisations (Natural England, Friends of the 
Lake District and the North Pennines AONB respectively). 
 

7.  Members’ attention is drawn to the collective scale and impact of the projects set out 
in the Annex: 

a. A total value of over £1.3 million annually; 
b. Supporting 10 temporary project officer posts in 2019; 
c. Involving over £140,000 (20 FTE) of other officer time 
d. Bringing  in over £1 million of additional resource each year to spend in the 

National Park 
  

8. The impacts are, of course, almost entirely positive in terms of benefits to the National 
Park and the viability of the National Park Authority itself.   However, Members will be 
aware that the scale of this activity does create some issues in terms of: 

a. Financial propriety – partnership projects need appropriate governance 
arrangements in place to ensure they are well run ; 

b. Project management – ensuring that projects are delivered on time and to 
budget 

c. Financial management for the whole Authority – this level of external funding 
(particularly in projects involving multiple partners) creates significant volatility in 
the timing of expenditure and income across the Authority’s Accounts; 

d. Workload management across the Authority – reliance on external funding 
requires more flexibility in the delivery of each year’s Action Plan, and the agility 
to take advantage of the right funding opportunities when they arise. 

 
9. These issues are managed through a range of processes, including: 

a. progress on securing external funding is monitored quarterly by the Finance and 
Resources Committee.  This includes not only looking at whether planned 
income has been secured but also ensuring that there is a ‘pipeline’ of new 
projects in development, which will provide funding in future years; 

b. criteria in place to assess whether the Authority ought to enter into any external 
partnership project; 

c. this Committee carries out reviews of lessons learned from two ‘major projects’ 
each year, most of which tend to be externally funded projects (see e.g. the 
review of the RBAPS pilot scheme elsewhere on this agenda); 



d. all the Authority’s partnership projects are reviewed every 2 years, including to 
ensure that appropriate governance arrangements remain in place.  The results 
of the most recent review were report to the Authority in March; 

e. all proposals for new external funding projects come to SMT for approval – to 
ensure that sufficient funding and staff time is available to deliver them 
effectively – before any bid is submitted; 

f. Internal and External Audit of the Authority’s financial and governance 
arrangements; 

g. the intended delivery of activity through project partnerships is set out and 
monitored through the Authority’s Action Plan each year, and assessed through 
the detailed annual review of performance by this Committee. 

 
 
Conclusion 
 
10. The more rigorous pursuit of external funding has had a profound effect on both the 

culture and the achievements of the National Park Authority since 2015.  It has 
enabled the Authority to undertake activity on the ground that would simply not have 
been possible by relying on core Defra grant and income from fees and charges.   
 

11. The scale of the projects has required the Authority to adapt its management systems 
and processes, and a range of measures are in place to manage the associated risks. 

 
 
 
Gary Smith 
Deputy Chief Executive 
 
27 March 2019 
 
 
 



Project Partners Description and vaule for the National Park and the National Park Authority
Project 
officers

Other staff 
time

Cash Income Net Total

1 Westmorland Dales 
Landscape Partnership

FoLD, CWT, WT, CCC, EDC, 
ERT, FN, NE, LAS, CG

Set up to secure HLF funding and then deliver a £3.5m programme of works to enhance the landscape in the north 
west of the new National Park area.  Includes funding for local communities and organisations to: restore important 
wildlife habitats; create woodlands; restore traditional fieldbarns, historic buildings and archaeology; improve 
physical access; encourage volunteering; develop formal and informal learning opportunities; and, provide training 

    

£25,000 £72,000 £630,000 -£600,000 £127,000 1, 2,3 2023

2 Ingleborough Dales 
Landscape Partnership

YDMT, YD LRT, YWT, Horton PC, 
NE, Quarry Companies 

Local partnership set up to secure HLF funding and then deliver a £2.5m programme of works to enhance the 
wider landscape around the quarries of Ribblesdale.  Includes funding for local communities and organisations to: 
restore important wildlife habitats; create woodlands; restore traditional fieldbarns, historic buildings and 

h l i l f t  i  h i l  l t i  d l   i l t  f  ‘h it  l i ’  

£2,000 £31,500 £0 £33,500 1,2,3 2020

3 Results-Based Agri-
environment Payment 
Scheme

DEFRA, NE & YDNPA Part of DEFRA's ELMS 'tests & trials' programme & continuation of the EU funded pilot Payment by Results. 
Delivery of results based agri-environment scheme within Wensleydale advising farmers, advising farmers, 
developing scheme assesment methodology, monitoring results, reporting back to NE & DEFRA on progress. 

£30,000 £6,000 £1,000 -£37,000 £0 1 2021

4 Lunesdale 'Slow the Flow' 
project

Lune Rivers Trust, EA & YDNPA Project to deliver agreed Natural Flood management interventions in the Sedbergh & Tebay areas with EA funding 
involving landowner negotiations and working with contractors. 

£7,400 £25,000 -£32,000 £400 1 2020

5 Upper Aire Land 
Management Project

Yorkshire Wildlife Trust;  
Environment Agency; Yorkshire 
Farming & Wildlife Partnership

The project works with farmers and landowners to tackle water quality issues by improving agricultural practices, 
reducing diffuse agricultural pollution, improving natural flood management and restoring habitats.

£400 £0 £0 £400 1 2019

6 Tees-Swale: Naturally 
Connected

NPA,AONB, NE, EA, farmers, 
landowners

Partnership established to secure funding for £8.5 million, 5-year programme to collaborate with farmers, 
landowners and environmental bodies to generate the behaviour change that will sustain our High Nature Value 
farming systems and important habitats across Teesdale and Swaledale on an unprecedented scale.  New 
audiences will discover, explore, enjoy and understand our heritage and we will make this a place of high quality 
learning and training

£2,000 £50,000 £0 £52,000 1 2024

7 Ingleborough Access Natural England Partnership between Natural England and YDNPA to improve access especially on the Three Peaks route and 
restore fragile habitats on the Ingleborough National Nature Reserve. This project primarily improves Public Rights 
of Way but also improves adjacent habitats

£5,000 £60,000 -£60,000 £5,000 1 2022

8 NUCLNP Curlew 
Conservation Project

RSPB, NE, YDNPA, NNPA, 
Nidderdale, North Pennines & 
forest of Bowland AONBs

Partnership project with NUCLNP partners to improve the conservation of Curlew within the NUCLNP area, by 
improving the data on poulations, improving advice to farmers and landowners, better management of Curlew 
strongholds and increasing communication opportunities on Curlew. 

£21,500 £2,000 £1,000 -£16,500 £8,000 1 2019 
(Dev't 
Stage)

9 Lower Wensleydale 
dormouse woodlands

Peoples Trust for Endangered 
species, YDMT & YDNPA

3-year project to plant/restore woodlands and hedgerows to link two dormouse release sites within lower 
Wensleydale.  

£36,000 £2,000 £36,000 -£56,000 £18,000 1 2020

10 Pennine National Trails 
Partnership

County and Borough Councils, 
NPAs & Pennine Prospects

Partnership set up to have collective responsibility for: providing well-managed and high quality national trails 
(Pennine Way and Pennine Bridleway) across the whole length of each trail and to support the economic and 
social well‐being of communities along their length.  YDNPA acts as Lead Authority for the Partnership and is 
accountable to Natural England for the management of the Partnership, Grant Funding and for reporting on the 
local delivery of the National Trail standards.

£95,000 £19,000 £55,000 -£155,000 £14,000 1 n/a

11 Our Common Cause Foundation for Common land, 
National Trust, NE, NFU, OSS, 
RSPB, Wildlife Trusts, YDNPA, 
LDNPA,  DNPA, etc

 The project is being developed to enhance the  heritage of upland commons in four of England’s cultural 
landscapes, including 3 commons in the YDNP.  If the bid (to HLF) is successful, the project plans to collectively 
build skills, trial practical conservation, and through learning and volunteering, increase and celebrate ancient 
cultural practices and environmental assets.

£1,000 £5,000 £0 £6,000 1 2020 
(Dev't 
Stage)

12 Payment for Outcomes National Trust Work in partnership with the NT to help them develop and implement their 'payment for outcomes' trial with their 
farm tenants, provide technical support & advice to further the project. 

£3,000 £0 -£3,000 £0 1 2023

13 River Wharfe SSSI Project Natural England, YDRT, NT, EA Project to improve the condition of the River Wharfe SSSI, including re-connecting the river with its flood plain and 
enabling natural processes to occur along the river. YDRT delivering action on the ground with land managers.

£600 £5,000 £0 £5,600 1 2020

14 Green Futures YDMT; Field Studies Council; 
Bradford EES; Barnardos WYCS; 
Craven DEC

A 5-year programme, worth over £1 million, to reach up to 4,000 young people aged 11 to 24 in the Yorkshire 
Dales and surrounding area.  Includes projects to: create and develop interest in the environment; promote and 
support practical action; develop environmental skills and leadership; create 'green mentors' and role models in the 
community.

£27,000 £12,000 £2,000 -£29,000 £12,000 1 2020

15 Great Places: Lakes and 
Dales

CDC, SLDC, LDNPA, various local 
arts bodies

Set up to secure funding from the Arts Council and Historic England for a £1.5 m programme of research and 
investment focused on the rural corridor linking Skipton (Craven) in the south and Grasmere (South Lakeland) in 
the north, including the market towns and rural hinterlands, extending into both the Yorkshire Dales and Lake 
District National Parks.  It aims to use culture as a means of rural regeneration and to attract younger people to the 
area.

£5,000 £5,000 £0 £10,000 2 2020

Indicative Annual Costs NPA 
Priority

End 
date



16 Discover England National 
Parks Experience

Visit England (Discover England 
Fund), PDNPA, NNPA, NYMNPA, 
ENPA, DNPA, SDNPA, YDNPA, 
BNPA, LDNPA.

A 2 year programme, worth £1 million from the Discover England Fund. Working with tourism buisnesses to create 
compelling world-class visitor experiences within the National Parks, and to provide buisness suppoort to assist the 
businesses to become travel trade ready. This project is English National Parks collectively marketing English 
National Parks with Visit England for the first time. The first two years of the project targets the Australian and 
German markets, with the possibility of an extension to the funding post March 2019. 

£2,700 £5,000 £0 £7,700 2 2019

17 Destination Moors & Dales 
EAFRD

NYNPA, YDNPA, Nidderdale 
AONB, Howardian Hills AONB

2.5 year EAFRD programme, focussing on Destination Management across the band of protected areas in the 
York and North Yorkshire LEP area. the overall  project grant was £165k which is adminsieted by the NYMNPA as 
accountable body.  Project priorities have been to appoint a destination Coordinator who has worked to develop 
new festivals and events based on the special qualities. This has meant a new Cheese Festival in year 1 and Beef 
and Beer festival in year 2 and enhanced dark Skies events and activities.

£25,000 £2,000 £10,000 -£35,000 £2,000 2 2019

Totals:  £259,500 £144,100 £921,500 -£1,023,500 £301,600
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