
 
YORKSHIRE DALES NATIONAL PARK AUTHORITY 

 
ITEM  10 

 
 
Committee: AUDIT AND REVIEW 
Date: 9 April 2019 
  
  
Report: ENVIRONMENTAL CONSIDERATIONS AND PURCHASING 

ACTIVITY 
 

 
Purpose of the Report 
 
1.   To inform Members of the Authority’s approach to procurement. 
 
RECOMMENDATION 
 
2.   That Members note the report.  
 
Strategic Planning Framework 
 

3.   The information and recommendations contained in this report are consistent with 
the Authority’s statutory purposes and its approved strategic planning framework, and in 
particular its objective to manage all aspects of the Authority’s business so as ‘to make 
the most effective use of our resources’ (Corporate Plan 2019/20, Objective 33). 
 
Background 
 
4. This report follows a request made at the last meeting of this Committee for 
information on the Authority’s approach to environmentally sustainable purchasing, i.e. 
purchasing decisions intended to minimise any associated environmental damage. 
 
5. Sustainability is a central consideration within our Procurement Strategy, the relevant 
extracts of which are included at Appendix 1. This approach is supported by clauses in 
other ‘corporate’ documents, including proforma Contracts, Financial Regulations and 
the Retail Purchasing Policy; relevant extracts from these documents are included at 
Appendix 2. 
 
Discussion 
 
6. Whilst the policy content noted above embeds a commitment to sustainability, the 
corporate culture itself is the main influence on delivering on that commitment: our 
employees value working for an organisation with a very strong environmental ethos, so 
it’s not surprising that they’re keen to take account of sustainability when making 
purchasing choices.   
 
7. Examples of sustainable procurement decisions are included at Appendix 3; this 
table is intended to illustrate the breadth of approach, rather than being an attempt at a 
comprehensive list. But perhaps the clearest demonstration of the positive outcome is 
the progressive reduction in the Authority’s Carbon emissions (see graph). This is the 



result of many procurement decisions, supported in the earlier years by a specific 
objective to reduce emissions, including: 
 

• buying electricity from more sustainable sources; 
 

• capital projects to install renewable energy systems at Authority premises (heat 
pumps, wood chip heating, solar panels); 

 

• procuring a more fuel-efficient vehicle fleet, and supporting reduced travel 
demand, through policies like car sharing and home-working. 

 

 
 
 
8. Beyond ‘just’ buying things, our corporate objectives have a strong sustainability 
theme, whether they relate to programmes aimed at delivering specified environmental 
gains, or to policies encouraging other stakeholders in the National Park to do the same 
(e.g. Development Management sustainability considerations, including those articulated 
in the Design Guide).  
 
9. We will continue to apply sustainability principles to our activity, and to identify new 
opportunities in this area. For 2019/20, this will include the installation of electric vehicle 
changing posts, further work on retail products, and the examination of chemicals 
(covered by the Control of Substances Hazardous to Health / COSHH regulations) to 
establish whether their environmental impact is sufficiently negligible to warrant their 
continuing use. 
 
Conclusion 
 
10. The current Policy framework sets out our sustainability aims, with the emphasis 
being on buying actions by a large number of individual officers. There are currently no 
proposals to add to this policy, because: 



 

• our Procurement Strategy was only reviewed 2½  years ago;  
 

• we are currently running with a corporate theme of reducing bureaucratic 
burdens, rather than increasing them; and  

 

• (mainly) because we rely on officers to continue to apply their enthusiasm for 
sustainability when they are making delegated decisions. This has particular 
relevance in terms of ‘new’ sustainability issues, such as the current debate 
about particulate plastic debris: it is far quicker to address such problems as they 
emerge, rather than rely on detailed overarching policy. 

 
 
Richard Burnett 
Director of Corporate Services 
 
7 March 2019 



APPENDIX 1 
Procurement Strategy (Extracts) 
 

1. Introduction 

This Strategy supports the vision set out in the National Park Management Plan, including that 
the Yorkshire Dales National Park should be a thriving area which is home to strong, self-reliant 
and balanced communities, and is resilient and responsive to the impacts of climate change. 

4. The Procurement aims of the Authority: 

• to purchase goods and services which enhance the sustainability of the Authority’s 
operations, and from suppliers whose environmental practices and products are sound 
(see section 7);  

7. Sustainability 

The Authority aims to minimise the environmental impact of its procurement through rigorous 
application of the following principles: 

• Reduce – by only purchasing new goods that are absolutely necessary (i.e. when it isn’t 
possible or viable to re-use or repair goods already purchased). 

• Re-use – by purchasing products, wherever possible, that can be re-used many times, 
rather than disposable ones. 

• Repair – by purchasing, wherever possible, products that have been designed and 
manufactured to allow for their repair or for the replacement of individual parts.  

• Recycle – by purchasing, wherever possible, products that are made from recycled 
materials, and/or that may be recycled themselves, or that are biodegradable. 

Wherever practicable, ‘whole life’ costs (and not just the initial price) will be considered when 
assessing value for money. These include: 

- purchase, packaging, transportation, installation and commissioning costs; 

- operating costs, including labour, maintenance, re-processing, recurring license charges, 
energy and energy efficiency; carbon, water and consumables usage; 

- management costs, including staff training, insurance, health and safety and environmental 
costs; 

- life expectancy whilst remaining fit for purpose; 

- disposal costs. 

Sustainability will be incorporated as a central component in any architectural, engineering, 
design or construction contracts. 

Financial Regulation 5.1.2 permits budget managers to consider the environmental impact of 
purchasing, and sets limits below which officers are permitted to spend slightly more (than the 
cheapest possible price) on goods or services which are more sustainable. This can include 
buying locally-provided goods or services, where environmental benefits can be demonstrated 
from their use (such as significantly lower travel volumes incurred). 

Date adopted 9 November 2016 

 

 



APPENDIX 2 
Document clauses relating to sustainability 

 
 (i) Financial Regulations 

5. Procurement of goods and services 

 
5.1.2 Decisions on purchasing may consider the environmental impact of purchasing. 

Where consideration of environmental impact in making a purchasing or 
contracting decision would result in an item costing 10% more than if another 
otherwise similar item were purchased or more than £1,000 above the cost of an 
otherwise similar product (whichever is the greater), then the procedure in 
Regulation 5.3.4 is to be followed. In any case, if a decision is made to accept a 
higher quote or tender than would otherwise be the case, a written note to this 
effect will be retained.  

 
 
(ii) Standard contracts (optional clauses, to apply as appropriate) 
 
Sustainability 
 
1. In providing the Services the Contractor shall meet any sustainability 

requirements set out in the Specification. 
 
2. The Contractor shall comply with the provisions of its environmental policy in 

relation to the provisions of the Service. 
 
3. The Authority shall monitor compliance with this clause and the provisions of 

Clause 4.4 will apply.  
 
4. Throughout the Contract Period the Contractor shall make all reasonable 

endeavours to reduce any negative impact on the environment caused by the 
Service [vary if works or supplies].  If during the Contract Period the Contractor 
wishes to change any of the materials, technologies or working practices used in 
connection with the Service, the Contractor must notify the Authority detailing the 
changes, any possible impact on the Contract Charges or the Contract Standards 
and must also include an evaluation of the environmental impact of the proposed 
changes.  If the Authority agrees to the variation the Contractor shall implement 
the changes in accordance with the Variation Clause. The application must define 
the proposed changes, indicate the impact on the Contract Charges or the 
Contract Standards and must contain an evaluation of the environmental impact 
of the proposed changes.  If the Authority agrees to the variation the Contractor 
shall be free to implement the proposed changes. ] 

 
 
 
 
 
 
 
 
 



(iii) Retail Purchasing Policy 
 

1. Goods should wherever possible be sourced from local suppliers based in or on 
the immediate periphery of the Yorkshire Dales National Park. 
 

2. Where this is not possible goods should be sourced from suppliers based within 
90 minutes drive of the Yorkshire Dales. 

 
3. Where goods cannot be sourced from suppliers based on the first two criteria 

consideration should be given to other UK based suppliers. 
 

4. Goods purchased should either reflect the values and objectives of the Authority 
or be printed with the National Park Logo. 



APPENDIX 3 

 
Examples of procurement which demonstrate sustainability 
 

Programme Item Explanation 
Rights of 
Way 

Footpaths repairs Recycled flagstones used on various routes 
including the Three Peaks; use of wood from 
sustainable sources. 

National Park 
Centres 

Retail Most products have an obvious environmental 
message; now selling more wooden products (incl. 
bee and bird houses), and with a policy of seeking to 
reduce plastic packaging (and asking retailers for 
this) and reduce plastic products (e.g. moving from 
selling plastic reusable drinking cups, to metal ones). 
 
Contracts with cafe operators preclude use of 
polystyrene cups; The centres themselves ‘sell’ the 
environmental message. 

Car Parks Ticket machines Car park credit card machines….fewer cash 
collections needed (lower carbon footprint from 
travel), fewer paper tickets. 

Corporate Consumables Yoredale / Colvend: Tea is Rainforest Alliance-
certified / Ethical Tea Partnership; Milk is locally 
sourced from Dales Dairies at Grassington. 
 
EU Ecolabel certified printer paper, also used for 
Visitor / Dales (recyclable printed paper with low 
environmental impact etc). 

 
 
 


