Revised Medium Term Financial Strategy 2026/27-2028/29


	
	Net Budget £’000

	 
	2025/26
	2026/27
	2027/28
	2028/29

	Programme Bids
	 
	 
	 
	 

	Staff Cost
	807.4
	861.2
	886.6
	910.8

	Staff income
	0.0
	(25.0)
	(25.0)
	(25.0)

	Programme Cost
	58.5
	58.7
	59.0
	59.2

	Income
	(337.0)
	(330.0)
	(330.0)
	(330.0)

	Development Management Total
	528.9
	565.0
	590.6
	615.0

	 
	 
	 
	 
	 

	Staff Cost
	717.2
	811.0
	705.4
	698.1

	Staff income
	(342.0)
	(427.2)
	(304.8)
	(311.7)

	Programme Cost
	1,568.1
	1,674.7
	1,603.8
	1,597.8

	Income
	(1,565.1)
	(1,646.7)
	(1,600.8)
	(1,594.8)

	Farm Conservation Total
	378.2
	411.8
	403.5
	389.4

	 
	 
	 
	 
	 

	Staff Cost
	227.1
	207.4
	179.7
	185.1

	Staff income
	(81.1)
	(34.6)
	(17.4)
	0.0

	Programme Cost
	133.2
	127.4
	129.8
	132.3

	Income
	(81.2)
	(83.6)
	(86.0)
	(88.5)

	Biodiversity Total
	197.9
	216.6
	206.1
	228.9

	 
	 
	 
	 
	 

	Staff Cost
	719.8
	695.1
	722.8
	743.5

	Staff Income
	(255.0)
	(148.6)
	(150.8)
	(153.1)

	Programme Cost
	747.9
	663.9
	665.8
	657.9

	Income
	(507.6)
	(478.1)
	(478.1)
	(478.1)

	Rights of Way Total
	705.0
	732.3
	759.7
	770.1

	 
	 
	 
	 
	 

	Staff Cost
	169.1
	154.9
	159.5
	164.1

	Staff Income
	0.0
	(10.0)
	(10.0)
	(10.0)

	Programme Cost
	66.0
	26.0
	26.0
	26.0

	Development Planning Total
	235.1
	170.9
	175.5
	180.1

	
	
	
	
	

	Staff Cost
	162.0
	198.2
	205.9
	214.0

	Staff Income
	(47.8)
	(84.9)
	(88.8)
	(93.1)

	Programme Cost
	26.6
	259.5
	47.2
	16.7

	Income
	(6.6)
	(245.5)
	(17.5)
	0.0

	Recreation & Health Total
	134.2
	127.3
	146.7
	137.5

	
	Net Budget £’000

	 
	2025/26
	2026/27
	2027/28
	2028/29

	Programme Bids
	 
	 
	 
	 

	Staff Cost
	319.9
	285.5
	246.9
	206.8

	Staff Income
	(112.7)
	(68.0)
	(34.2)
	(21.8)

	Programme Cost
	101.6
	65.5
	48.5
	38.0

	Income
	(54.6)
	(28.5)
	(11.5)
	(1.0)

	Education & Outreach Total
	254.2
	254.5
	249.7
	221.9

	 
	 
	 
	 
	 

	Staff Cost
	207.2
	206.8
	168.8
	174.7

	Staff income
	(55.7)
	(44.7)
	0.0
	0.0

	Programme Cost
	694.4
	36.3
	36.3
	36.3

	Income
	(667.6)
	(5.5)
	(5.5)
	(5.5)

	Trees & Woodlands Total
	178.3
	192.9
	199.6
	205.5

	 
	 
	 
	 
	 

	Staff Cost
	109.6
	116.0
	120.4
	124.4

	Programme Cost
	216.8
	168.2
	141.7
	141.4

	Income
	(89.7)
	(130.4)
	(121.1)
	(118.1)

	Dales Countryside Museum Total
	236.8
	153.8
	141.0
	147.6

	 
	 
	 
	 
	 

	Staff Cost
	155.3
	184.0
	176.5
	161.6

	Staff income
	(20.0)
	(5.0)
	0.0
	0.0

	Programme Cost
	16.5
	14.0
	42.5
	42.5

	Income
	(20.0)
	(35.0)
	(20.0)
	(20.0)

	Historic Environment Total
	131.8
	158.0
	199.0
	184.1

	 
	 
	 
	 
	 

	Staff Cost
	0.0
	0.0
	0.0
	0.0

	Programme Cost
	3.7
	16.2
	3.7
	3.7

	Landscape Features Total
	3.7
	16.2
	3.7
	3.7

	 
	 
	 
	 
	 

	Staff Cost
	228.2
	218.8
	226.8
	232.1

	Programme Cost
	219.5
	138.6
	165.7
	107.6

	Income
	(13.3)
	(11.5)
	0.0
	0.0

	Volunteers and Apprentices Total
	434.3
	345.9
	392.5
	339.7

	 
	 
	 
	 
	 

	Staff Cost
	131.4
	122.7
	126.8
	130.7

	Programme Cost
	15.0
	15.0
	15.0
	15.0

	Tourism Total
	146.4
	137.7
	141.8
	145.7

	 
	 
	 
	 
	 

	
	

	
	

	
	Net Budget £’000

	 
	2025/26
	2026/27
	2027/28
	2028/29

	Programme Bids
	 
	 
	 
	 

	Staff Cost
	396.1
	405.7
	418.7
	432.1

	Programme Cost
	512.5
	399.9
	402.3
	404.6

	Income
	(409.6)
	(459.6)
	(459.6)
	(459.6)

	National Park Centres Total
	499.0
	346.0
	361.4
	377.1

	 
	 
	 
	 
	 

	Staff Cost
	45.9
	44.3
	45.2
	46.1

	Programme Cost
	100.0
	100.0
	100.0
	100.0

	Sustainable Development Total
	145.9
	144.3
	145.2
	146.1

	 
	 
	 
	 
	 

	Staff Cost
	93.2
	90.5
	93.6
	95.5

	Programme Cost
	555.5
	310.3
	320.0
	328.6

	Income
	(1,029.0)
	(1,029.2)
	(1,029.2)
	(1,029.2)

	Car Parks & Toilets Total
	(380.2)
	(628.4)
	(615.6)
	(605.1)

	 
	 
	 
	 
	 

	Staff Cost
	75.3
	67.2
	68.8
	70.2

	Programme Cost
	11.0
	11.0
	11.0
	11.0

	Recreation Management Total
	86.3
	78.2
	79.8
	81.2

	 
	 
	 
	 
	 

	Programme Summary
	 
	 
	 
	 

	Total Gross Programme Costs
	9,611.3
	8,754.7
	8,370.6
	8,308.4

	Tootal Programme Income
	(5,695.5)
	(5,331.6)
	(4,790.3)
	(4,739.6)

	Total Programme Expenditure
	3,915.8
	3,423.1
	3,580.3
	3,568.8

	Corporate Employment & Central Costs
	 
	 
	 
	 

	Conservation of the Natural Environment
	140.1
	139.3
	144.5
	149.9

	Promoting Understanding and Enjoyment
	112.1
	119.0
	123.8
	128.7

	Communications and Interpretation
	214.6
	226.8
	220.4
	226.1

	Ranger Service
	89.7
	87.0
	89.3
	90.9

	Corporate Services
	1,119.3
	1,097.3
	1,126.4
	1,158.1

	Vacancy Factor 
	(127.6)
	(129.1)
	(129.4)
	(131.4)

	Other Employee Costs - Corporate 
	40.5
	30.8
	31.1
	31.4

	Total Gross Central Costs
	1,588.6
	1,571.2
	1,606.1
	1,653.7

	Total Central Income
	0.0
	0.0
	0.0
	0.0

	Total Corporate Employment Costs
	1,588.6
	1,571.2
	1,606.1
	1,653.7

	Support Services
	281.6
	279.8
	297.3
	287.5

	Support Services Income
	(248.0)
	(273.5)
	(223.5)
	(223.5)

	CEO Support
	4.6
	4.7
	4.7
	4.8

	
	Net Budget £’000

	 
	2025/26
	2026/27
	2027/28
	2028/29

	
	 
	 
	 
	 

	Legal Services 
	32.4
	35.9
	36.7
	37.4

	Legal Services Income
	(28.0)
	(20.0)
	(20.0)
	(20.0)

	Office Accommodation 
	132.0
	132.6
	136.7
	141.0

	Office Accommodation Income
	(20.2)
	(22.5)
	(22.5)
	(22.5)

	Office Buildings Maintenance
	142.6
	26.8
	26.1
	29.4

	Health & Safety
	6.7
	6.9
	7.0
	7.1

	Member Costs
	137.3
	157.4
	155.4
	161.9

	IT Licences, Consumables and Support
	349.7
	228.0
	291.1
	199.7

	Communications 
	140.4
	60.9
	81.9
	63.0

	Communications Income
	(3.0)
	(3.0)
	(3.0)
	(3.0)

	Training 
	49.9
	69.1
	66.1
	66.1

	Total Gross Central Costs
	1,277.3
	1,002.1
	1,103.1
	998.0

	Total Central Income
	(299.2)
	(319.0)
	(269.0)
	(269.0)

	Total Central Costs
	978.1
	683.1
	834.1
	729.0

	BUDGET SUMMARY
	 
	 
	 
	 

	DEFRA Revenue National Park Grant Income 
	(4,800.8)
	(4,800.8)
	(4,800.8)
	(4,800.8)

	DEFRA Revenue One off National Park Grant Income
	0.0
	(1,700.0)
	0.0
	0.0

	DEFRA Capital National Park Grant Income 
	(1,569.0)
	(1,569.0)
	(1,569.0)
	(1,569.0)

	Total Core Grant Income
	(6,369.8)
	(8,069.8)
	(6,369.8)
	(6,369.8)

	Other Income
	(5,994.7)
	(5,650.6)
	(5,059.3)
	(5,008.6)

	Total Income
	(12,364.5)
	(13,720.4)
	(11,429.1)
	(11,378.4)

	Gross Expenditure
	12,477.1
	11,327.9
	11,079.8
	10,960.1

	Capital Expenditure (To Allocate)
	0.0
	1,300.8
	1,252.2
	1,358.1

	In-Year Deficit/(Surplus)
	112.6
	(1,091.7)
	902.9
	939.8

	Funded By:
	0.0
	0.0
	0.0
	0.0

	Matched Funding from Specific Reserves
	(112.6)
	(154.5)
	(101.7)
	(83.4)

	Property/IT/Plant from Reserves
	0.0
	(102.6)
	(144.7)
	(45.0)

	(Surplus)/Deficit in year
	0.0
	(1348.7)
	656.5
	811.5

	% Ratio - Salary Costs to Gross Income 
	54.5%
	45.3%
	53.6%
	54.5%

	Non-Core Grant income % of Total Income
	48.5%
	41.2%
	44.3%
	44.0%

	
	
	
	
	



