1. Quality of vision and the Authority’s plans to help achieve it

	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL

	QUALITY OF VISION
	
	

	1.1 Is there a shared vision for the National Park that translates the National Park purposes and duty into a specific set of objectives?
	Evidence that the National Park Management Plan:

a) is ambitious and inspiring;

b) is focused on the delivery of National Park purposes, within the wider context of sustainable development;
c) identifies the Park’s special qualities and addresses the underlying needs of the area;

d) has been developed in partnership, and takes account of the views of partners, communities, service users and visitors, including under-represented groups;
e) contains objectives with clearly-defined outcomes that are measurable;

f) supports the achievement of the purposes and duty by the actions of the authority, its partners, stakeholders, visitors and residents.
	The authority knows what it and others think is special about the National Park.  From this, it has developed a clear and measurable set of ambitions covering a) how those special qualities will be conserved and enhanced; and, b) how understanding and enjoyment of the special qualities will be promoted. 

The ambitions are framed in a way that will help to support the socio–economic well-being of people living and working within the National Park wherever possible.

By involving a range of partners, and understanding their needs, the authority has secured wide buy-in to most, if not all, of the Plan’s objectives.



	1.2 How realistic and robust are the objectives?


	Evidence that the objectives:

a) reflect the scale of the issues that national, regional and local stakeholders are facing, and take account of local circumstances and constraints;

b) are sustainable for future generations;

c) are underpinned by effective arrangements for monitoring and reviewing progress, and it is clear which of the partners are responsible for delivering relevant objectives;
d) have the support of key partners who will be  delivering them
	The authority has a good understanding of: the ‘state of the Park’; the views of stakeholders; and, the vision and objectives of key partner organisations, and the local strategic partnerships.  

As a result, the ambitions in the Plan are not only clear, but realistic and sustainable.

Relevant parts of the vision and objectives reflect and/or feature in the delivery plans of key national, regional and local partners.

	1.3 Are the vision and objectives based on a sound evidence base, and a shared understanding of local needs?
	Evidence that:

a) data collection and analysis needs are agreed between the authority and statutory partner organisations, and information is shared openly between them;

b) the authority and partner organisations work together to assess changes to the ‘state of the Park’ to identify gaps and shortfalls in provision. 
	By working with partners and stakeholders, the authority is aware of, and has access to, a wide range of reliable, up-to-date and relevant data on the environmental, social and economic state of the Park. 

Where there are still data gaps, these have been identified and plans are in place to fill them.   There is little or no duplication of effort in collecting relevant data. 

There are clear links between the data gathered and the vision and objectives that have been set.


	QUALITY OF THE AUTHORITY’S PLANS
	
	  

	1.4 Does the authority have a robust planning framework in place, which translates the National Park Management Plan objectives for which it has lead responsibility into clear actions and realistic targets?
	Evidence that:

a) the relevant objectives within the National Park Management Plan are translated into clear actions and meaningful targets for the authority;
b) there is a clear “golden thread” linking the achievement of the overall vision and objectives in the Management Plan through the authority’s planning framework to individual members of staff;
c) the authority’s plans have clear lines of responsibility and accountability;
d) there are effective monitoring arrangements in place;
e) plans are effectively linked to a regular assessment of the resources, skills and capacity needed to implement them 
	The authority has robust and up-to-date plans and strategies, which clearly link together and support delivery of the relevant ambitions set out in the National Park Management Plan.   They include clear milestones and set a framework for the short and medium term.
The authority’s plans are reviewed regularly, and progress is monitored.  As a result, the authority knows when things are going wrong and who is responsible.  



	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL

	2.1 Has the authority set clear and robust priorities for action and improvement?
	Evidence that:

a) the authority is clear about its priorities for action and improvement;
b) the authority has the ability to make difficult decisions about what cannot be delivered;
c) the authority has identified, the current priorities of its full range of ‘customers’ and partners, and has used these to inform its own priorities; 
d) communities, visitors, partners and stakeholders are aware of the authority’s priorities;

e) there is ownership of the priorities amongst staff and Members.
f) the priorities are realistic in terms of the expected resources available to the authority
	The authority’s Members and staff are clear about which things are, and which are not, priorities.

The authority has a good awareness of its internal and external environment (e.g. local conditions, views of partners and national, regional and local stakeholders) and has taken account of these different interests and perspectives in setting its own priorities. 

The priorities are kept under review and adjusted where necessary 

The authority’s priorities are effectively communicated internally and externally

	2.2 Has the authority sought and deployed resources to match priorities?


	Evidence that:

a) resources are being targeted towards the highest priorities;

b) the authority has sought out external funding/influenced others to deploy resources to help achieve its priorities;

c) the priorities are being considered in the planning and delivery of services and actions are adjusted to take account of changes in priorities.
	There are clear links between the authority’s priorities and the deployment of resources.

The authority ensures that sufficient resources are available to deliver in areas of high priority.
Objectives and more detailed work programmes are revised, where necessary, to take account of changing priorities.

	2.3 Does the authority stay focused on what matters?


	Evidence that the authority:

a) has been able to sustain its focus over time to deliver against its priorities;

b) does not get distracted in the face of short-term pressures, unexpected events, or by too many initiatives.
	Priorities remain broadly consistent in the medium term.

Senior officers and members maintain their focus and are not distracted by minor operational matters or crises.  Specific initiatives are undertaken with a clear purpose and the authority sustains its focus on these to ensure the desired impact is achieved.


	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL 

	3.1 Is the authority delivering the conservation objectives that it has set for itself?
	Evidence that the authority:

a) is meeting those conservation objectives set out in the National Park Management Plan for which it is the lead organisation, in relation to:

· Landscape and natural beauty;

· Wildlife;

· Cultural heritage.

b) is meeting any other conservation objectives it has set itself corporately.
	The authority can demonstrate effective and sustained progress towards achieving most of the relevant conservation objectives from the National Park Management Plan.   

The authority can demonstrate effective and sustained progress towards any other conservation objectives it has set itself.

	3.2 Is the authority working to ensure that the other conservation objectives in the National Park Management Plan are being achieved?
	Evidence that:

a) the authority is working to ensure that partners are contributing effectively to the delivery of the conservation objectives set out in the National Park Management Plan.
	The authority has identified its key partners and the conservation objectives for which they are responsible.  

The authority has put in place appropriate arrangements to ensure that partners’ contributions are monitored, and to ensure they are contributing effectively to the delivery of relevant conservation objectives.

	3.3 Is the authority delivering the quality of conservation services that it set for itself? 
	Evidence that: 

a) the authority is achieving a high level of quality in the services that it provides to achieve conservation objectives. 


	The authority has set clear quality standards for its main conservation services, and is achieving the desired level of quality.  The level of quality compares well to those undertaking similar functions with similar levels of resources.

Where services are not meeting the desired standard, the authority knows why and is taking steps to improve performance.  


	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL

	4.1 Is the authority delivering the objectives it has set for itself in relation to promoting understanding and enjoyment?
	Evidence that the authority:

a) is meeting those ‘promoting understanding’ objectives set out in the National Park Management Plan for which it is the lead organisation, including in relation to:

· access;

· recreation;

· promoting understanding; and,
· sustainable tourism.

b) is meeting any other ‘promoting understanding and enjoyment’ objectives that it has set for itself corporately
	The authority can demonstrate effective and sustained progress towards achieving most of the relevant ‘promoting understanding and enjoyment’ objectives from the National Park Management Plan.  
The authority can demonstrate effective and sustained progress towards achieving any other ‘promoting understanding and enjoyment’ objectives it has set for itself.

	4.2 Is the authority working to ensure that the other ‘promoting understanding’ objectives in the National Park Management Plan being achieved?
	Evidence that:

a) The authority is working to ensure that partners are contributing effectively to the delivery of the ‘promoting understanding and enjoyment’ objectives set out in the National Park Management Plan.
	The authority has identified its key partners and the objectives for which they are responsible.  

The Authority has put in place appropriate arrangements to ensure that partners’ contributions are monitored, and to ensure they are contributing effectively to the delivery of relevant conservation objectives.

	4.3  Is the authority delivering the quality of services that it set for itself? 
	Evidence that:

a) the authority is achieving a high level of quality in the services it provides to promote understanding and enjoyment of the Park. 


	The authority has set clear quality standards for its main ‘promoting understanding and enjoyment’ services, and is achieving the desired level of quality.  The level of quality compares well to those undertaking similar functions with similar levels of resources.

Where services are not meeting the desired standard, the authority knows why and is taking steps to improve performance.  

	4.4  Does delivery of the services that promote  understanding and enjoyment embrace equality and diversity?
	Evidence that:

a) all users and potential users have fair and equal access to the authority’s services for promoting understanding and enjoyment;

b) action is being taken to improve access to these services for under-represented groups.
	The authority has established standards for equality and diversity, and is actively promoting them.  These standards are already integral to its plans for service delivery, and are reflected in the way it provides its main services to promote understanding and enjoyment of the Park.

The authority can show that its services are increasingly being used by under-represented groups.


Broads Authority only
	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL

	4.5  Is the Authority delivering the outcomes that it set for itself in relation to the navigation area?
	Evidence that:

a)
the Authority is meeting the objectives for the navigation area set out in the Broads Plan.
	The authority can demonstrate effective and sustained progress towards achieving most of the relevant outcomes for the management of the navigation area set out in the Broads Plan

	4.6  Is the Authority delivering the quality of services that it set for itself for the navigation area?
	Evidence that:

a)
the Authority is achieving a high level of quality in the services that it provides for the navigation area.


	The authority has developed standards for the management of the navigation and is making progress in achieving them. Where services are not meeting the desired standard the authority knows why it is taking steps to improve performance.


	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL

	5.1  How well is the authority engaging people directly in the delivery of national park purposes?
	Evidence that:

a) the authority has been successful in getting local people, volunteers or other groups directly involved in delivering national park purposes;

b) those groups have added value to the authority’s work and contributed to the achievement of National Park Management Plan objectives. 
	Effective arrangements are in place to ensure there are a range of opportunities for people to get involved in delivery of national park purposes. 

The contribution from local people, volunteers and other groups is contributing directly to delivery of objectives in the National Park Management Plan.

People who have been involved report favourably on their experiences of the park and/ or their dealings with the authority.

	5.2  How well does the authority use its purposes and statutory functions (e.g. planning) to deliver social and economic objectives for communities within the park?


	Evidence that the authority:

a) has a good understanding of the local socio-economic context in which it is working;

b) is actively involved in key local socio-economic partnerships (e.g. LSPs, Local Area Agreements etc);

c) is carrying out its purposes in ways that help achieve specific social and economic objectives for local communities;

d) is achieving a high level of quality in the services it provides to help deliver social and economic objectives for local communities.
	The authority understands the local social and economic conditions and has used this understanding to shape the way in which it uses its role to support and promote appropriate development.

The authority is an active partner in key local partnerships.  It is contributing to delivery of objectives shared with partners (e.g. through the local LSPs and LAA targets), and its contribution is valued by other partners.

The authority is achieving its purposes and delivering its services in ways that help to support local communities and the local economy.

Performance in the delivery of specific services with a strong socio-economic element (e.g. development control, local development framework; etc) compares well to other authorities.  

	5.3  How well does the authority use its purposes to deliver wider social and economic objectives?
	Evidence that the authority:

a) is working with relevant regional and national bodies to help deliver wider social and economic benefits (i.e. benefits for people other than Park residents);

b) is achieving wider social and economic objectives as part of carrying out its purposes.
	The authority understands and promotes the role that the Park can play in the socio-economic well-being of the region(s).  

There is effective dialogue with regional and national bodies related to achieving wider economic and social benefits for Park users as opposed to residents.

Work in this regard is clearly linked to the delivery of national park purposes and is integral to the organisation’s business planning and partnership working. 

	5.4  How well does the authority use its purposes to deliver wider environmental objectives?
	Evidence that the authority:

a) is playing a leadership role, nationally and regionally, in the response to climate change;

b) is working with others to deliver significant improvements in e.g. resource and carbon management within the Park.
	The authority has clear objectives in relation to mitigating and adapting to climate change within the Park.  It can show that it is playing an appropriate role, locally, regionally and nationally in this regard.



	5.5  How effective has the authority been in improving its own environmental performance? 
	Evidence that:

a) understands and can quantify its use of natural resources, and can identify the main influencing factors;

b) the authority has taken action to improve its environmental performance, and that this has led to significant improvement. 
	The authority has quantified its use of natural resources.  This information has been used to set targets and action plans to improve its performance.

Performance is regularly monitored and the authority can point to real, sustained improvements in its environmental performance.


	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL

	MANAGING FINANCES
	
	

	6.1  Does the authority plan its finances effectively to deliver its strategic priorities and secure sound financial health?
	Evidence that the authority:

a) integrates financial planning with strategic and service planning processes on a medium- to long-term basis;

b) manages spending within available resources and is financially sound over the medium term;

c) recognises individual and collective responsibilities for financial management and values and develops financial skills.
	The authority sets a balanced budget that takes account of cost pressures and maintains its overall spending within budget. 

The authority has put in place a medium-term (three-year) financial strategy which is linked to its key strategic objectives. A comprehensive and balanced revenue budget has been set, based on realistic projections about pay, inflation, and known service and capital development plans.

There is a formal scheme of budget delegation. There is guidance available to budget holders which includes a description of their responsibilities, an outline of the budget process, and a budget process timetable.  These processes are being consistently followed.
There is a line of professional accountability between those staff with principal responsibility for finance issues and the [chief finance officer], to ensure compliance with professional standards and objectivity of advice on financial matters.

	6.2  Does the authority have a sound understanding of its costs and performance and achieve efficiencies in its activities?
	Evidence that the authority:

a) understands its costs, including whole life, transaction and unit costs, the main factors that influence these and how they link to performance;

b) takes account of this understanding of its costs and performance in decision making and commissioning;

c) identifies the scope for making efficiencies and is on track to achieve planned efficiencies.
	Costs compare well with others carrying out similar functions (allowing for external factors).

Costs are commensurate with the quality of service and the outcomes being achieved, and reflect the authority’s priorities.

There is clear information on costs, including transaction costs and unit costs, and how these compare to the quality of services. Such information includes comparatives with other organisations as well as measuring trends over time.

Members and managers routinely use this information to review and challenge VFM throughout services and corporately.

	6.3  Is the authority’s financial reporting timely, reliable and does it meet the needs of internal users and stakeholders?
	Evidence that the authority:

a) produces relevant, timely and reliable financial monitoring and forecasting information;

b) uses financial and related performance information to monitor performance during the year;

c) produces financial reports that are clear, relevant and concise to support strategic decision making;

d) prepares accounts that meet statutory requirements, financial reporting standards and present fairly, or give a true and fair view of, the financial performance and position;

e) publishes reports that provide an objective, balanced and understandable assessment of the organisation’s performance in the year.
	The authority has arrangements in place for monitoring performance against budgets, taking corrective action where appropriate, and reporting the results to senior officers and members. 
The financial information systems meet the needs of users and any relevant stakeholders.
The authority publishes its accounts and annual audit letter in accordance with statutory requirements.

The authority publishes summary accounts/annual report in a way that is accessible to the public.

	GOVERNING THE BUSINESS
	
	

	6.4  Does the authority commission and procure quality services and supplies, tailored to local needs, to deliver sustainable outcomes and value for money?
	Evidence that the authority:

a) is using its  intended outcomes for the Park to shape its commissioning and procurement, ;

b) seeks to improve the customer experience, quality and value for money of its services; 
c) evaluates different options (internal and jointly with partners) for procuring services and supplies;

d) reviews the competitiveness of services and achieves value for money, while meeting wider social, economic and environmental objectives.
	The authority has effective procurement practices.  It regularly reviews the cost-effectiveness and competitiveness of its main services, and can demonstrate improvements in value for money as a result.  It has explored options for joint procurement and works with partners to improve VFM.

The authority has some understanding of its long term costs and benefits, including environmental and social. There is some evidence of these being taken into account in decision making.

Procurement decisions are not based solely on lowest cost options but reflect the best combination of cost and quality that will help to deliver the vision and objectives set out in the National Park Management Plan.

	6.5  Does the authority produce relevant and reliable data and information to support decision making and manage performance?
	Evidence that the authority:

a) produces relevant, timely and reliable data;

b) understands the needs of its decision makers and provides them with information that is fit for purpose and is used to support decision making;

c) ensures data security and compliance with relevant statutory requirements;

d) monitors performance against its priorities and targets, and addresses under-performance.
	The authority has a performance management culture, which is driven by its ambitions and corporate priorities.
Members and senior managers are provided with good quality information.

Performance monitoring focuses on priorities and outcomes.  The systems are effective in enabling members and managers to understand the reasons if targets are not being met.  Appropriate corrective action is taken in response to variations and followed up.

The authority is self-aware and has a well informed and realistic understanding of what is has achieved, what remains to be achieved and possible solutions

	6.6  Does the authority promote and demonstrate the principles and values of good governance?
	Evidence that the authority:

a) has adopted, promotes and demonstrates, the principles of good governance;

b) demonstrates a strong ethical framework and culture;

c) applies the principles and values of good governance to its partnership working.

d) has a clear framework setting out roles, responsibilities and delegated powers
	There is clarity about the respective roles of members and officers, and there are sound decision-making arrangements in place.  
The authority has adopted codes of conduct and these are being complied with.
The authority’s arrangements to prevent and detect fraud and corruption are effective

The standards committee’s membership and functions are in accordance with the requirements of the Local Government Act 2000.  The authority has arrangements in place to receive and investigate allegations of breaches of proper standards of financial conduct, and of fraud and corruption.

There is a whistle blowing policy which has been communicated to staff and those parties contracting with the organisation.

The role of the Monitoring Officer is exercised responsibly and with authority.

	6.7  Does the authority manage its risks and maintain a sound and proportionate system of internal control?
	Evidence that the authority:

a) has effective risk management;

b) has effective arrangements in place to manage the risk of fraud and corruption; 
c) has a sound system of internal control, including internal audit.
	The authority has adopted a clear corporate risk management strategy.  The strategy is being kept up-to-date and complied with.  

Member responsibility for corporate risk management is identified in the terms of reference of one or more committees as appropriate.

The authority has an audit committee or equivalent and an effective internal audit function. The authority reviews and reports on its system of internal control

	MANAGING RESOURCES
	
	

	6.8 Does the organisation manage its assets effectively to help deliver its strategic priorities and service needs?
	Evidence that the authority:

a) has a strategic approach to asset management based on an analysis of need to deliver strategic priorities, service needs and intended outcomes;

b) manages its asset base to ensure that assets are fit for purpose and provide value for money;

c) works with stakeholders  to maximise the use of its assets for wider benefit
	The authority has an up-to-date asset management strategy, which is linked to its corporate objectives and medium-term financial strategy.

The authority has an annual programme of planned maintenance, and the work is being carried out.
Where appropriate, the authority shares assets with partners to deliver wider benefits e.g. co-terminosity of service delivery points.

	6.10  Does the authority plan, organise and develop its workforce effectively to support the achievement of its strategic priorities?
	Evidence that the authority:

a) has a productive and skilled workforce;

b) knows in the medium to longer term what staff it will need, with what skills, and has plans to achieve this;

c) engages and supports staff in organisational change;

d) has policies which support diversity and good people management.
	Staff understand how what they do contributes to the achievement of the authority’s objectives. 

There is a workforce plan that is being implemented, and is kept under review. Learning, training and development at all levels is planned to achieve the organisation’s objectives.
Good use is made of volunteers and their work is integrated with that of paid staff and members.

There are constructive relationships with representative groups.  Staff are involved directly in organisational change and in improving service delivery. 
Staff are managed in a way that promotes equality of opportunity in the development of the organisation’s people.  People’s contribution to the organisation is recognised and valued.


	KEY QUESTIONS
	INSPECTION FOCUS
	AN AUTHORITY THAT IS PERFORMING WELL 

	7.1 How well is the authority delivering improvements in priority areas
	Evidence that:
· There are real improved outcomes in priority areas that can be seen and experienced by service users and stakeholders

· Key milestones are being achieved

· Improvements take account of the views of stakeholders
	The rate and extent of improvement in most priority areas is realistic in relation to previous performance and the context/constraints in which the authority operates.
Improvements have been sustained over time and are in line with most of the authority’s targets
The authority is tackling most of the areas of under-performance in its priority areas.

Service users recognise improvements

	7.2  What are the prospects for future improvement?
	Evidence that:
· The authority has identified the areas where it needs to improve and understands the reasons for previous under-performance

· Members, senior managers, and staff share a common purpose, and are enthusiastic about achieving the desired improvements.

· Targets for improvement are set in line with priorities;

· Performance and satisfaction levels are monitored and analysed;

· The authority is open to internal and external ‘challenge’, actively learns from others, and uses reviews effectively to consider options for change. 

· Robust plans are in place for improving.

· The authority is taking reasonable steps to secure the necessary investment and is putting in place the right building blocks that will enable future improvement in its priority areas
	There is active, visible and effective management and leadership recognised by staff, members, partners and stakeholders.

Has set realistic but challenging targets for improvement in performance, linked to the available resources.
Knows the level of public satisfaction with its services, and the level of importance attached to them by different ‘stakeholders’.

The authority makes good use of opportunities to learn from its own successes and failures, as well as good practice from elsewhere.  Where things go well, lessons are learnt, embedded and shared.
The authority has shown that it will use new ways of improving outcomes, including, for example, working through partnerships, using external contractors, seeking external funding etc where necessary.
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