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The Three Peaks Project 2009 - 2012
Purpose of the Report       
The purpose of this paper is to provide members of the Forum with information about the new Three Peaks Project to be officially launched in July 2009. 
Background
In 1986 the Institute for Terrestrial Ecology carried out a study of the condition of the path network in the Three Peaks area of the Yorkshire Dales National Park and concluded that the region had the sad distinction of possessing the most severely eroded network in the UK. 

The following year, the first Three Peaks Project was established with a staff of 13. Its remit included trialling new path-engineering and re-vegetating techniques to provide sustainable routes and to allow damaged surrounding land to recover.  The mid-90s and early 2000s saw a number of externally-funded projects completed, each with one or two extra staff appointed.  

However, since 2004, the management and maintenance of the Three Peaks network has reverted back to the Rangers – a team of just two officers covering the whole of the wider Ribblesdale area.  With current staffing levels, the Authority is gradually falling behind with maintenance, resulting in the reduced lifespan of previous projects and a corresponding increase in the frequency of repairs.
The new Three Peaks Project 
The new project aims to secure, in the long-term, the maintenance, enhancement and sustainable use of the Three Peaks area.  The project, while seeking capital support through grant applications, has, as a major outcome, the aim of engaging with those that visit the Three Peaks, as well as those who live or work in the area.  We would like to create a sustainable source of both practical and financial support that will help protect and enhance the area and the rights of way network into the future.  

There are a variety of ideas we wish to develop to give users of the network the opportunity to support the area and the work of the Authority.  These include developing better links with sponsored event organisers, developing merchandise to celebrate walking one, two or all of the peaks (whether in one go or over an extended period), a ‘Friends of the Three Peaks’, with opportunities for annual support, sponsorship and practical help, and building business and community interest in the Three Peaks. 
Action for the Forum

Members are asked to note the development of the project.

Steve Hastie
Area Ranger / Project Manager Three Peaks
22 April 2009
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