	YORKSHIRE DALES NATIONAL PARK AUTHORITY

FINANCE AND RESOURCES COMMITTEE


	ITEM  4

	Public minutes of the meeting held at Yoredale, Bainbridge on Friday, 9 May 2008.



	Present:

J Blackie, Mrs A Brooks (in the Chair), G Dalton, TRN Harrison-Topham, C Lis, Mrs D Millward and W Weston.

Also in attendance: KJ Lancaster.




	COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK


	18/08
	PUBLIC MINUTES


RESOLVED –

That the minutes of the meeting held on 8 February 2008, having been printed and circulated, be taken as read and be confirmed and signed by the Chairman as a correct record.
	19/08
	PUBLIC QUESTION TIME


No notifications of public questions or of the intention to make a statement had been received.

	20/08
	EXCLUSION OF THE PUBLIC


RESOLVED -
That pursuant to Section 100(A)(4) of the Local Government Act 1972, the public be excluded from the meeting during the consideration of those items of business listed in column 1 of the following table on the grounds that each involves the likely disclosure of exempt information as defined in the paragraphs of Part 1 of Schedule 12A to the Local Government Act 1972 specified in column 2:
	Item No
	Paragraph Number

	15
	1

	16
	1, 2 and 3

	17
	3


	21/08
	APOLOGIES FOR ABSENCE


Apologies for absence were received from R Alderson, RA Bird and SHK Butcher.  
	22/08
	DECLARATIONS OF LOBBYING


Mrs Brooks and C Lis both reported that they had been lobbied on Agenda Item No 8 in relation to the Dalesbus project.
	23/08
	DRAFT FINANCIAL OUTTURN REPORT: YEAR ENDED 31 MARCH 2008


CONSIDERED – the joint report of the Senior Finance Officer and the Head of Finance and Resources.

A member congratulated the Finance staff team on their work to address what had been the anticipated financial position for the Authority.  He hoped, however, that since the announcement of the settlement for the three financial years to 2010/11, at a level that gave a cumulative increase in Defra grant of 10% over the three years, it might be possible to ‘release the grip slightly’ on the Authority’s finances to enable further funding on areas that will achieve national park purposes.
RESOLVED -
That:

(a)
the report be noted;

(b)
the carry forward of the allocations listed in Table 2 of the report, totalling £132k, be approved;

(c) the retention of a contingency reserve of £250k be approved;

(d) the transfer to the Opportunities Fund of the remaining unallocated balance of £386k, be approved; and

(e) the Senior Management Team and the Finance team be thanked for their prudent response to the threat to the Authority’s core funding.
	24/08
	DRAFT STATEMENT OF FINAL ACCOUNTS (SOFA) 2007/08


CONSIDERED – the report of the Senior Finance Officer.

In response to a comment about the high level of ‘Stock for Resale’, members were advised that there had been a deliberate build up of stock prior to the Easter holidays which was earlier than usual.  A member suggested that this should be noted for future comparisons.

RESOLVED -
That the draft Statement of Final Accounts for the financial year ended 31 March 2008, which will be presented to the Authority on 27 May 2008 for approval and for signature by the Chairman of the Authority, be noted.

	25/08
	REVISED BUDGET 2008/09


CONSIDERED – the joint report of the Senior Finance Officer and the Head of Finance and Resources.
Whilst endorsing the proposal to support the Dalesbus project, members requested some feedback on the success of the project.

RESOLVED -
That:

(a)
the report be noted;

(b) the additional staff costs as described in paragraphs 8, 9 and 10, including the change to the ‘vacancy factor’ be approved;

(c) the staff costs / Defra core grant ratio projections in paragraph 12 be noted;

(d) the adjustments to the budget described in paragraphs 13 and 14 be approved and a further report on the Dalesbus project be brought to the Committee;
(e) the remaining unallocated balance of £38k be noted and its allocation to the Opportunities Fund be agreed; and

(f) the projections for the 2009/10 and 2010/11 financial years be noted.

	26/08
	INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) STRATEGY


[Note: In view of the reference within the report to NYnet (the North Yorkshire County Council led project to provide a communications network across the County, TRN Harrison Topham declared a personal non-prejudicial interest in the item as a member of North Yorkshire County Council.]

CONSIDERED – the joint report of the Senior IT Officer and the Head of Finance and Resources.  

Members raised a number of issues including:

· questioning whether equipment should be provided for individual members, in particular those not appointed by local authorities;

· enquiring about the accessibility to members of information held on the Authority’s internal systems;

· welcoming the encouragement of home-working by staff, but suggesting that that should not adversely affect their telephone availability;

· suggesting that the Strategy should also be addressing issues such as conference working, the use of webcams and wireless working.
In response to some of the issues raised, it was pointed out that an ‘extranet’ was being considered as a short-term means of providing information for members.  In the longer-term, members would be provided with the ability to access remotely the Authority’s network in a similar way to the current staff home-working facility.

The Chief Executive reminded members that the home-working facility for staff had always to be subject to the interests of the Authority taking precedence.  He also informed members that whilst the NYnet project was an excellent concept, it was proving to be highly problematic in practice.

RESOLVED – 

That the report be noted, but a further report be brought to the Committee to address the issues raised by members.

	27/08
	INFORMATION TECHNOLOGY (IT) POLICY AND PROCEDURES


CONSIDERED – the joint report of the Senior IT Officer and the Head of Finance and Resources.  

Members raised a number of issues including:

· regretting the proposed Policy that “Only Authority-managed devices may be directly connected to the Authority’s network”;

· questioning the need for “All media such as…memory sticks.. must be scanned for viruses prior to being used on Authority systems”;
· suggesting that the proposed Policy was not strong enough and that Authority equipment should only be for Authority business;
· requesting that the Policy should include some clear definitions in areas such as permitted personal use and limitations on use;

· supporting the need for members to be able to use Authority equipment to access information and emails.

Members were reminded that the Policy and Procedures were for Authority staff, although in the future they may need to be applied to members as well, albeit without the same sanctions.

RESOLVED – 

That the report be noted, but a further report be brought to the Committee to address the issues raised by members.

	28/08
	STAFFING MATTERS


CONSIDERED – the report of the Personnel and Training Officer.

RESOLVED – 

That the report be noted.

	29/08
	SICKNESS ABSENCE


CONSIDERED – the report of the Senior Administrative Officer.

RESOLVED – 

That the report be noted.

	30/08
	HEALTH AND SAFETY


CONSIDERED – the report of the Administrative Officer.

RESOLVED –

That the report be noted.

	31/08
	POLICY ON THE PROTECTION OF PEOPLE FROM VULNERABLE GROUPS


CONSIDERED – the report of the Outreach and Education Manager.

RESOLVED –

That the policy on the Protection of People from Vulnerable Groups, appended to the Outreach and Education Manager’s report, be approved.

	The remainder of business was considered in private


	32/08
	CHIEF EXECUTIVE: TERMS AND CONDITIONS OF EMPLOYMENT


The Committee approved a package of measures to clarify the precise terms and conditions of employment of the Chief Executive.

	33/08
	NATIONAL PARK AUTHORITIES: SALARY COMPARABILITY


The Committee considered a detailed report from the Head of Finance and Resources which presented comparative information on the salaries of Chief Executives of the National Park Authorities across the UK.  A revised salary scale was adopted.
	34/08
	SMALL-SCALE HYDRO-POWER FEASIBILITY STUDY


[Note:  Mrs D Millward declared a personal and prejudicial interest in the item as she was involved in the development of a similar project as part of the Raydale Project and left the meeting during the consideration and determination of the matter.]

The Committee agreed an increased budget allocation in respect of the proposal to commission a baseline feasibility study to identify potential sites within the Yorkshire Dales National Park for installing small-scale hydropower generation.
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