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Purpose of report

1. To recommend changes to the Authority’s Financial Regulations, following their review, in line with the Authority’s schedule for reviewing key documents.
Strategic Planning Framework

2. The information contained in this report is consistent with the Authority’s statutory purposes and it’s approved strategic planning framework:

Corporate Plan: “Plan and manage all aspects of the Authority’s business so as to make the most effective use of our resources”
Background
3. The Authority’s Financial Regulations underwent a fundamental review in 2006. Consequently, the changes identified by this review are relatively minor, the main one being to realign certain paragraphs so that their content matches that of the (Financial) Grant Memorandum, which was reissued in 2008.

4. The proposed revised text for the Financial Regulations is attached as an Appendix. All changes are shown highlighted, with additions in light grey and deletions in dark grey (and as ‘strike through’ text). The only other alterations of note are:

· The inclusion of BACS payments and procurement cards (paragraphs 12.7 and 12.8);
· Modifying the sponsorship reference (paragraph 19.6) so that it contains the full current sponsorship policy;
· Referencing Risk Management (paragraph 16.6) and the National Fraud Initiative (paragraph 22.3).
5. These changes incorporate comments from the Senior Management Team (including the Monitoring Officer), and have been agreed as appropriate with the Treasurer to the Authority.
RECOMMENDATION

6. That Members approve the changes as described.

Richard Burnett
Head of Finance & Resources

23 April 2009
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