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Purpose of report

1. To provide Members with information on recruitment activity and equal opportunities monitoring during the period 1 April 2008 to 31 March 2009. 

Strategic Planning Framework

2.
The information contained in this report is consistent with the Authority’s statutory purposes and it’s approved strategic planning framework:
Corporate Plan

“Plan and manage all aspects of the Authority’s business so as to make the most effective use of our resources”

Background

3.  As part of the recruitment process, information is gathered to monitor the effectiveness and cost of our recruitment advertising for vacancies advertised externally.  This information is provided in Appendix 1. 

4.  The Authority has a legal obligation to monitor job applicants and employees according to ethnicity.  Extending this legal responsibility, we also monitor on the basis of age, disability, gender and race.  Appendix 2 shows the results of the monitoring from the vacancies advertised externally between 1 April 2008 and 31 March 2009.

5.  Every applicant invited to interview is asked to complete and return a recruitment survey questionnaire to help us to acquire feedback to ensure that applicants are being assessed objectively against the requirements of the job and that our recruitment processes are effective and efficient.  The outcome of the survey returns is shown in Appendix 3.

6.  Following the recruitment stage and on commencing work with the Authority the successful applicant should be provided with a thorough induction.  To ensure that this is the case in practice all new starters are issued with an induction feedback form.  This gives the employee an opportunity to provide some feedback on their thoughts and opinions of our recruitment and induction processes.  There was a very low response rate from new employees regarding the induction process, in fact, only 3 of the new starters returned their feedback forms.

Conclusions

7.  Advert costs in the local and regional press have increased considerably in the last couple of years.  The resulting average cost of recruitment advertising in the period for April 2008 to March 2009 was £1,814.  This figure is slightly up on the 2007/2008 figure of £1,600.  Our use of recruitment websites will continue to increase as they become a more popular medium and are considerably cheaper to advertise with.  

8.  There does not appear to be any issues arising from the results of the Equal Opportunities monitoring as the results are a reasonable representation of the population of the Yorkshire Dales, and its environs.

9.  The feedback from the recruitment survey questionnaires was on the whole positive but there is some negative feedback regarding notification periods before and after interview.  

Actions

10.  Where appropriate, adverts will continue be placed on recruitment websites rather than in local or regional press publications.

11.  The Personnel Manager and team will advise line managers on lead times and ensure that interviewees are contacted promptly.

12.  The Personnel Manager will consider how best to ensure the return of Induction Feedback forms as part of the review of that process later this year.

13.  Future reporting on recruitment and equal opportunities monitoring will be amalgamated with the Exit Interviews, Turnover and Retention Report.

RECOMMENDATION

14.  That members note the information in this report.   

Ann Williams

Senior Administrative Officer

20 April 2009
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