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Purpose of the report
1. To seek a decision relating to the allocation of resources for the implementation of the recommendations resulting from the Performance Improvement Review of public toilets.

Strategic Planning Framework
2.
The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· Corporate Plan objectives
‘Optimise annual income generation from Authority car parks and toilets, and maintain customer satisfaction levels so that at least 80% of users rate them satisfactory or above’.
Background
3.
In September 2006, the Audit and Review Committee agreed proposals for a programme of reviews of major projects and of the Authority’s performance.  In August 2007 they agreed that two areas of the Authority’s work should be reviewed during 2007/08, one of which was Customer Satisfaction with Toilets. It was identified that: ‘Although the planned customer survey was not carried out, it is plain that the standard of our toilets is at best mediocre.  Experience, public comment and complaint bear this out.  Public toilets are a key element in forming visitor attitudes to the Authority and the park.  Members have raised the relative priority of toilets (to one where we “will maintain a good level of service and/or make steady improvements”).  It is, therefore, considered that the provision and management of toilet facilities is an area worthy of performance review.’
4.
A Review Team comprising two members (Malcolm Petyt and Nancy Stedman) and five officers undertook a review and reported back to the Audit and Review Committee in June 2008.

5.
The Review Team report considered by the Audit and Review Committee (see Appendix) identified the need for a range of actions to improve the management of the toilets and the need to allocate substantial resources to improve the buildings. 

6.
The Audit and Review Committee resolved that the report be noted and that:
(a) a fully-costed realistic rolling programme of refurbishments should be worked up;
(b) an average budget provision should be made annually to facilitate this programme of refurbishments;

(c) the responsibilities of the Ranger Service for undertaking painting and simple maintenance tasks as necessary be re-emphasised and work programmes agreed by the Ranger Services Manager and the Projects and Estates Officer;

(d) investigations be made into the practicalities of locking the toilets at night;

(e) the current practice of RADAR National Key Scheme provision be continued but RADAR be consulted on the issues of locking/unlocking toilets;
(f) standard signage be produced with standard wording to be used on each site and a bid be made into the Opportunities Fund for £5k to bring all signage up to an agreed standard;

(g) the current practice of employing private contractors to carry out the cleaning of toilets be continued; 

(h) a new monitoring programme be developed which should include annual surveys of user satisfaction.  The monitoring programme should also be clearly agreed with the cleaning contractors and regular review meetings should take place with the contract managers;

(i) on contract renewal, the opportunities for partnership contracts with neighbouring organisations be explored, and

(j) the Action Plan, at Appendix 6 to the Review Team report be endorsed, including the recommendation to the Finances and Resources Committee that, subject to funds being available, an allocation of £120k be made from the Opportunities Fund for toilet refurbishments to upgrade the Aysgarth site and refurbish Malham, Grassington and Linton toilets to bring all sites up to a satisfactory standard.

Financial implications

7.
The Review Team report identified the need to spend £120k in 2008/09 to overcome the current issues with the toilet buildings and signage and to bring the toilets up to a standard that will allow future refurbishments to be planned year on year. 
8.
The identified expenditure relates to:

              
Malham                                        £20,000

Linton                                           £15,000

Grassington                                 £20,000

Signage in all car parks                  £5000

Aysgarth                                      £60,000 


Total                                          £120,000

9.
In addition it is proposed that an average budget provision should be made for the implementation of a fully costed annual rolling programme of refurbishments. This programme will be developed over the next months and an appropriate bid will made for members’ consideration in setting the 2009/10 budget. 
Conclusion

10.
It is clear that, in order to bring our toilet facilities up to an acceptable standard, as well as having good contract management and monitoring, it is necessary to spend money on refurbishment. The proposed refurbishments of Malham, Linton and Grassington are reasonably straightforward in that the type of works required are replacement of units and windows, retiling and decoration. 
11.
In the case of Aysgarth, the situation is more complicated as Appendix 4 and the associated annex to the Review Team’s report describes. The options set out within Appendix 4 are however clear and the opinion of the Review Team, endorsed by the Audit and Review Committee, was that options 4 and 5 should be pursued: to remove the compost system and construct a new environmentally friendly on site treatment plant and to undertake associated energy saving measures with the above.

RECOMMENDATION
12.
That £120,000 is allocated from the Opportunities Fund for the refurbishment of Malham, Linton and Grassington public toilets, the refurbishment/redevelopment of Aysgarth toilets and the provision of standard signage to all sites.
Jon Avison
Head of Park Management

22 July 2008
Background documents: None
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