	YORKSHIRE DALES NATIONAL PARK AUTHORITY
FINANCE AND RESOURCES COMMITTEE


	ITEM  1

	Minutes of the meeting held at Yoredale, Bainbridge on Friday, 8 August 2008.



	Present:

R Alderson, J Blackie, Mrs A Brooks, A Colley, G Dalton, TRN Harrison-Topham, KJ Lancaster, 
C Lis, Mrs D Millward, W Weston.




	COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK


	35/08
	MEMBERSHIP OF THE COMMITTEE


The report of the Secretariat Officer was noted.

	36/08
	ELECTION OF CHAIRMAN


Having been nominated unopposed, it was –

RESOLVED –

That Mrs A Brooks be elected Chairman of the Committee, to hold office until 16 May 2009.

	MRS A BROOKS IN THE CHAIR


	37/08
	ELECTION OF DEPUTY CHAIRMAN


Having been nominated unopposed, it was –

RESOLVED –

That J Blackie be elected Deputy Chairman of the Committee, to hold office until the first meeting of the Committee following the annual meeting of the Authority in 2009.

	38/08
	PUBLIC MINUTES


RESOLVED –

That the public minutes of the meeting held on 9 May 2008, having been printed and circulated, be taken as read and be confirmed and signed by the Chairman as a correct record.
	39/08
	PUBLIC QUESTION TIME


No notifications of public questions or of the intention to make a statement had been received.
	40/08
	EXCLUSION OF THE PUBLIC


RESOLVED -
That pursuant to Section 100(A)(4) of the Local Government Act 1972, the public be excluded from the meeting during the consideration of those items of business listed in column 1 of the following table on the grounds that each involves the likely disclosure of exempt information as defined in the paragraphs of Part 1 of Schedule 12A to the Local Government Act 1972 specified in column 2:
	Item No
	Paragraph Number

	21
	1, 2 and 3

	22
	3


	41/08
	APOLOGIES FOR ABSENCE


Apologies for absence were received from RA Bird.  
	42/08
	DECLARATIONS OF LOBBYING


No declarations of lobbying were made at the meeting.
	43/08
	FINANCIAL PROGRESS REPORT: 1ST QUARTER TO 30 JUNE 2008


CONSIDERED – the report of the Senior Finance Officer.
RESOLVED –

That the contents of the report on budget progress be noted. 
	44/08
	ADDITIONAL SPENDING PROPOSALS: 2008/09


CONSIDERED – the report of the Head of Finance and Resources.

Members’ attention was drawn to further potential additional spending requirements in respect of staff pay and the rights of way legal challenge.  These were also both referred to the report of the Head of Finance and Resources on ‘Opportunities Fund: Spending Proposals’ (Agenda Item 13)
RESOLVED -
That the report be noted and its contents taken into account in Members consideration of the detailed reports on “Review of Toilets”, “Wide Area Network”, “Members’ access to the Intranet” and “Opportunities Fund bids”.
	At this point the meeting went into private session to consider Agenda Item 22 (Wide Area Network).


	45/08
	PROPOSALS TO REPLACE THE WIDE AREA NETWORK


[TRN Harrison-Topham declared a personal non-prejudicial interest in the item as a member of North Yorkshire County Council and stated that he intended to take no part in the debate and would not vote.]
CONSIDERED – the report of the Head of Finance and Resources which set out the background to the development of networking between Authority premises, the current situation and options for future provision of the service.
Members endorsed the conclusion of the Senior Management Team that the current ‘network quality’ situation was unacceptable in terms of supporting the Authority’s operations and that the Authority should move to a new provider as soon as possible.
In response to questions, members were advised that there was no intention to provide any additional installations and whilst expressions of interest had been received from over fifty potential providers, the Authority had no preferred bidder.
RESOLVED – 

That £96k be allocated in order to move the current Wide Area Network requirement to a new contractor, with the intention that a new contract is put in place to enable the service to be operational by February 2009.
[TRN Harrison-Topham requested that his abstention from the above vote be recorded.]
	The meeting then returned to ‘public session’.


	46/08
	REVIEW OF PUBLIC TOILETS


CONSIDERED – the report of the Head of Park Management.
In response to members’ questions, the Head of Park Management stated that:

· most of the recommendations in respect of improvements, such as cleaning contract supervision and maintenance, had already been implemented;

· with regard to the options for Aysgarth, the possible connection into the main sewer had been ruled out by the working party as being both difficult and expensive.

It was, however, suggested that the main sewer option at Aysgarth should be re-investigated ’with due diligence’ and that there may even be an alternative system that would be suitable.
RESOLVED – 

That subject to further ‘due diligence’ examination of the main sewer option at Aysgarth and other possible systems, £120,000 be allocated from the Opportunities Fund for the refurbishment of Malham, Linton and Grassington public toilets, the refurbishment/redevelopment of Aysgarth toilets and the provision of standard signage to all sites.
	47/08
	MEMBER ACCESS TO THE INTRANET


CONSIDERED – the report of the Head of Finance and Resources.
In welcoming the proposals, a member asked if staff were content with the Authority IT systems.  He was advised that a staff survey covered the provision of IT services and every two years the Finance and Resources department surveyed colleagues on their satisfaction with the work of that department (including IT).  Recent survey results had shown improved staff satisfaction levels and Members were also advised that a staff IT Working Group had recently been established at which issues of concern could be discussed and addressed.  It was suggested that the Member Champion for Corporate Management should sit on the Working Group.
RESOLVED – 

That:

(a)
it be confirmed that Members wish to have access to the intranet and a budget of £4,700 be allocated for the purchase of the necessary software licences;

(b)
the necessary work be undertaken to create the new internet gateway access as soon as possible and at least to coincide with the replacement of the Wide Area Network; and

(c)
the Member Champion for Corporate Management become a member of the IT Working Group.

	48/08
	OPPORTUNITIES FUND:  SPENDING PROPOSALS


[Mrs D Millward declared a personal non-prejudicial interest in the report as a member of the Yorkshire Wildlife Trust.]

CONSIDERED – the report of the Head of Finance and Resources.
A member expressed disappointment that the report contained no estimate of the potential cost of the legal action in respect of the Authority’s decisions on Traffic Regulation Orders.  It was stated that the costs of the Authority’s barrister would be known and whilst the final outcome of the matter could not be calculated, officers were confident that any costs could be met from the Contingency Reserve.  It was also pointed out that a number of the proposed projects were dependent on match funding and/or contributions from partner organisations.  If such contributions did not materialise for any of those projects then the Authority would not commit any allocated funds.  
With regard to the Peatland Restoration project, members’ attention was drawn to the reference in the Appendix to “Any expenditure will, of course, be subject to Members approving the final project once the specification has been completed”.
RESOLVED – 

That the following projects receive funding from the Opportunities Fund in 2008/09:
	Peatland Restoration project - £50k
	Three Peaks project - £45.5k

	Dormice/woodlands project - £20k
	Grassington Moor management - £15k

	Limestone Pavement Action group - £2k
	Austwick / Clapham bridlepath - £15k

	Cave & Fell Rescue promotion - £1k
	


	49/08
	MILEAGE RATES FOR CAR SHARING


CONSIDERED – the report Head of Finance and Resources.
RESOLVED – 

That the car sharing payment, of 5p per mile per passenger (up to a maximum of four passengers), be extended to officers for business journeys undertaken after 1 September 2008.

	50/08
	STAFFING MATTERS


[A Colley declared a personal non-prejudicial interest in the item, being married to a member of staff.]
CONSIDERED – the report of the Senior Administrative Officer.
RESOLVED – 

That the report be noted.

	51/08
	SICKNESS ABSENCE


CONSIDERED – the report of the Senior Administrative Officer.
RESOLVED – 

That the report be noted.

	52/08
	ATTENDANCE MANAGEMENT


CONSIDERED – the report of the Personnel and Training Officer.

A member, whilst endorsing the proposed policy and procedure, suggested that the section on ‘Management of Long Term Conditions’ be amended to clarify that individual circumstances would be taken into account and, where appropriate, would be treated sympathetically.
RESOLVED – 

That subject to Section 10 (Management of Long Term Conditions) being amended to clarify that individual circumstances would be taken into account and, where appropriate, would be treated sympathetically, the Attendance Management Policy and Procedure attached to the report of the Personnel and Training Officer be approved.

	53/08
	TRAINING AND DEVELOPMENT UPDATE


CONSIDERED – the report of the Senior Administrative Officer.
RESOLVED – 

That the report be noted.

	54/08
	RECRUITMENT AND EQUAL OPPORTUNITIES MONITORING


CONSIDERED – the report of the Senior Administrative Officer.
RESOLVED – 

That the report be noted.

	55/08
	LABOUR TURNOVER, EMPLOYEE RETENTION AND EXIT INTERVIEW DATA


CONSIDERED – the report of the Senior Administrative Officer.
RESOLVED – 

That the report be noted.
	The remainder of business was considered in private


PUBLIC SUMMARY OF BUSINESS CONSIDERED IN PRIVATE

	56/08
	PRIVATE MINUTES


RESOLVED –

That the private minutes of the meeting held on 9 May 2008, having been printed and circulated, be taken as read and be confirmed and signed by the Chairman as a correct record.
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