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Purpose of the Report

1. 
To propose that Members be given access to the Authority’s (internal) Intranet, and to set out resource requirements and timings to enable this to happen.
Strategic Planning Framework

2.
The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular its objective to ‘manage all aspects of the Authority’s business so as to make the most effective use of our resources’ (Corporate Plan). 
Background
3. 
At the meeting of this committee on 9 May 2008, Members were presented with a draft IT Strategy and an accompanying set of IT policies. These documents were intended to define the Authority’s operational approach to IT provision, primarily from the perspective of setting out how officers would use and develop the services they were provided with or had responsibility for managing.

4. 
Members decided not to approve a recommendation to adopt the policies and Strategy because no consideration was given as to how IT access could be extended to Members; instead a paper was requested on that subject prior to reconsidering the IT Strategy and policies.
5. 
The obvious way to extend IT access would be to create permissions for Members to access the (operational) intranet used by staff, as this is the main tool that officers have for accessing and sharing key information on policies, strategies and procedures, as well as a wide range of other operational information. The following paper describes how this could be done with the minimum of extra resources: should a more ‘managed’ service be required, this would inevitably require additional budget and staff to that described here.
6. 
It is intended that the IT Strategy and Policies will be rewritten to take account of any decisions that Members make concerning intranet access, and to include any additional controls that may be necessary. These documents will then be presented to the next meeting of this committee (5 December 2008).
What the intranet is (and isn’t)
7. 
The Authority’s intranet is structured superficially like an internal website, with sections for each of the Authority’s departments behind the ‘home page’. The home-page gives access to all of the Authority’s policies and strategies, to an archive of committee papers and to a range of relevant operational information (contacts, timetables, resource booking, news updates etc). It is designed to service the executive tasks delegated to officers, and delivers many of the above through links to corporate documents maintained on storage drives.
8. 
There are some caveats to this broad statement, however:

· Policies and information relating to the Planning Department are maintained on the Authority’s (external) website, not the intranet. Incidentally, Members will be aware that the Planning Committee have agreed (8 July 2008) that an extranet site can be used to host additional planning application-related information. This will remove the difficulties experienced by Members in receiving the large, relatively unstructured PDF files that were the previous mechanism for delivering this information. The process of putting documents onto the extranet parallels that for the ‘Planning’ website area. The alternative (storing this material on the intranet, for Members to access by that route) would require a different series of work routines, and would duplicate work that would still need to be done to prepare material for the website.
· There is no fully-searchable index of past committee papers, because authors have not included the metadata within document file names that would allow a search to be effective (in many case, this is because the documents predate metadata tagging); this doesn’t cause a particular problem for officers. Currently, the intranet only gives officers access to ‘public’ committee papers.
· The quality, structure and status of information accessible from the intranet is very variable, reflecting the organic manner in which this information bank has been built up. Information is structured in a ‘fit for purpose’ way, to assist officers in their work, and much of it is written without editorial ‘quality control’, since it is not intended for wider public consumption. 
9. 
Because of the above constraints, and primarily because the intranet content is designed for operational expediency, Member access would have to be given on an ‘as you find it’ basis. Officers do not currently have the capacity, either in the Communications team or the IT team, to restructure internal information in a way that might make it more accessible to members (even were this not to have the potential to make it less useful to officers). That said, 
(a) It would be possible to create a Members section within the intranet where certain information (such as copies of letters that Members had asked to be written, or where – in a restricted access area – copies of ‘pink’ confidential papers could be stored) Resource constraints would dictate a fairly minimalist approach to maintaining such an area, particularly to avoid duplicating access to material that is already available on the Authority’s website.
(b) The Officer IT Working Group is currently examining the intranet structure and layout, and may identify improvements that would make the intranet easier to use for all users, including (potentially) Members. This may well include a means of making more information available through the intranet than there is at present.
Resources and timing
10. 
To create access to the intranet system, it is proposed to create remote log-in permissions for all Members. This would allow members to access the intranet via the internet, from home or wherever they have access to a web-browser. In order to facilitate this proposal, costs and timings need to be agreed:
· Cost. Before granting intranet access, there is some additional work that needs to be done on the ‘Gateway’ system, to make accessing the system from outside the offices more robust; this activity is already within the current year’s work programme. At the moment, officers have to download a large piece of software to facilitate external access, and the Gateway work is intended (amongst other things) to change this process to a password-only mechanism. However, additional user licences to cover all Members would need to be purchased (Client Access, Terminal Services, SQL Server, SharePoint, Office Pro and Exchange), at an estimated total cost of £4700. 
· Timing. This work is currently not part of the 2008/09 plan for the IT Team, and, unless directed otherwise, it would be more appropriate to undertake it once the more pressing issue of the Wide Area Network (please see separate agenda item) had been dealt with. The latter is provisionally timetabled for January 2009. It may be possible to undertake this work sooner than that (and that would certainly be the aspiration), but because the WAN is essential for supporting outside access, the resolution of performance difficulties in that service is paramount.
RECOMMENDATION
11. 
That Members confirm that they wish to have access to the intranet, that a budget of £4700 be allocated for the purchase of the necessary software licences, and that the work involved be undertaken once the Wide Area Network has been replaced. 
Richard Burnett
Head of Finance & Resources
23 July 2008
Background documents:  None
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