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Purpose of the Report

1. 
To seek Members’ approval for a change to the mileage rate paid to those officers undertaking business travel who share their car journey with other officers or members.
Strategic Planning Framework

2. 
The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular its objective to ‘manage all aspects of the Authority’s business so as to make the most effective use of our resources and consistently reduce the environmental impact of the Authority’s own projects and operations’ (Corporate Plan). This objective includes a target to reduce annual staff mileage volumes by 5% compared to that of the ‘base year’ of 2006/07.
 Background
3. 
The Authority currently has one basic mileage rate of 40p, which is applied to all car travel undertaken by Members and officers. This rate has been in place for Members travel for some time, but it was agreed by this committee at its meeting on 8th February 2008 that it should also apply to officers, and so would replace the previous National Joint Council (NJC) rate. This new rate (‘new’ for officers) came in to effect on 1 April 2008, and is the HM Revenue & Customs (HMRC) maximum ‘before tax is incurred’ rate.
4. 
At present, Members also receive a supplementary rate for car sharing. A member who undertakes authorised business mileage can claim 5p a mile for each passenger they carry with them, up to a limit of four passengers. ‘Passenger’ in this context means another member who is likewise travelling on business. The HMRC guidance on this item states:
“Passenger payments – cars and vans
5p per passenger per business mile for carrying fellow employees in a car or van on journeys which are also work journeys for them. Only payments specifically for carrying passengers count and there is no relief if you receive less, or nothing at all.”
5. 
Car sharing on business journeys reduces the overall mileage recorded against the Authority’s business activity, benefiting the environment and, to a small degree, the Authority, in terms of costs claimed. It also has something of a ‘communication’ benefit, with car sharers able to spend some time discussing business issues during their shared journey.

6. 
At present, car sharing is an expected part of officers working arrangements. The Authority’s Business Travel guidance states that ‘Where it is known that two or more officers are to travel over the same route and at a similar time, every effort should be made to travel in one car.  Where different types of user travel together, the journey should be made in an essential user's car.  The Authority has the right to require an authorised user to carry official passengers without additional payment.’
7. 
However, given the target to reduce carbon emissions, it would now seem appropriate to ‘gear up’ car sharing, and it is hoped that a combination of a more thoughtful approach to opportunities for car sharing, alongside the incentive of a payment (to the same value as for Members) will achieve this. The more active approach to car sharing is being encouraged through sharing information about planned journeys, and by planning work around available lifts wherever practicable, particularly for travel between the two offices at Grassington and Bainbridge.

8. 
It is therefore proposed that the car sharing allowance, of 5p per mile per passenger (to a maximum of four passengers) be applied to officers. Extra payments will therefore go to officers who already habitually car share, and so won’t help to reduce mileage travelled on those journeys (although it will provide reasonable recompense for that practice). However, the allowance will incentivise others who do not currently plan their work around car sharing opportunities. Such an allowance also makes a statement about the Authority’s commitment to carbon emissions reduction.

Risks

9. 
The primary risks of this proposal are cost and safety. It is concluded that these risks (described below) are not at a significant level and do not require any additional management (or controls) beyond that already in place.
(i) Cost. There are no figures available for the impact of the above proposal. We do not currently record car sharing, so the extra cost cannot be quantified. However, given that Members have set a 5% reduction target in staff mileage, coming on top of a reduction in mileage rates (from the NJC rate to the HMRC rate), then even if all car journeys included one extra passenger, the overall impact of these three changes would be cost neutral (based on 2006/07 mileage volumes, there would be a very small saving of approximately £700).
(ii) Safety. As part of an annual check, all officers who undertake paid business travel are  required to produce documents to confirm that they have a valid driving license and current insurance (that covers business travel) and that their car is roadworthy (a copy of the latest MOT is required). Officers are also required to update the Authority for any change in these circumstances. Beyond the continuing risk that all road travel involves, this would appear to be a proportionate approach.
RECOMMENDATION
10. 
Members are asked to approve that the car sharing payment, of 5p per mile per passenger (up to a maximum of four passengers), be extended to officers for business journeys undertaken after 1st September 2008.
Richard Burnett
Head of Finance & Resources
4 July 2008
Background documents:  None
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