	YORKSHIRE DALES NATIONAL PARK AUTHORITY
	ITEM  10

	

	Committee:
	FINANCE AND RESOURCES

	Date:
	8 August 2008

	
	

	
	

	Report:
	ADDITIONAL SPENDING PROPOSALS, 2008/09



Purpose of the Report

1. 
To provide the context to a series of spending proposals, and so to enable Members to consider those proposals as they relate to each other and to the overall priorities of the Authority. 
Strategic Planning Framework
2. 
The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular its objective ‘to manage all aspects of the Authority’s business so as to make the most effective use of our resources’ (Corporate Plan).
Introduction

3. 
The four papers that ‘follow’ this one each contain proposals for spending part of the Authority’s unallocated resources (‘the Opportunities Fund’), currently at £400k. Because these proposals have differing statuses, either in terms of who has made the recommendations they contain or in relation to the Authority’s priorities, it wasn’t appropriate to collect them together into one ‘compendium’ paper; this approach was also dictated by the size and detailed nature of the papers concerned. 

4. 
This paper aims to assist Members to weigh up these proposals within the overall context of allocating current resources to and between them. In summary, the four proposals are:
(i) Review of Toilets. £120k. The paper recommends the funding of refurbishments at named toilet premises, the recommendation itself being made by the Audit & Review Committee after it had considered a Member performance review paper on the current state of the premises concerned. Toilets fall within the second (of three) priority group ‘Programmes where we will maintain a good level of service and/or make steady improvements’ (see Appendix), and it is clear from the conclusions of the review that this particular service area is falling below this objective at certain sites. Toilet refurbishment (as opposed to routine maintenance and cleaning) has always languished behind other priorities when the annual budget is set, since funding it to an optimum level would seriously damage spending plans in other (higher) priority areas. Instead, money for refurbishments has tended to be found once the unallocated reserves are calculated after each year end, or when sources of external funding become available. In this way, refurbishments have been carried out at six other premises not listed in the report. Members should note that this is ‘one off’ expenditure.
(ii) Proposals to replace the Wide Area Network (WAN). £96k. This is a recommendation from the Senior Management Team, to assure the operability of the Authority’s IT platform and to support future work. This is a ‘corporate’ activity, and so doesn’t feature on the list of priorities. The proposal would bring forward the intended date for replacing the WAN, by a year and two months, and would also fund the running costs of the replacement WAN for the period up to March 2011. This last point is relevant, since without this budget being allocated here, and given that the existing contract will end at the beginning of 2010, there would otherwise be no choice but to find the 2010/11 cost from existing resources within the draft 2010/11 budget, with consequent impact on other programmes.
Please note that this paper is included as ‘Private Business’ on the agenda of this meeting.

(iii) Member access to the Intranet. £4.7k. This is an officer recommendation, intended to improve access to information that Members may find useful in carrying out their roles. As with the WAN, this is a ‘corporate’ item, and does not fit within the ‘Priorities’ classification
(iv) Opportunities Fund bids. £148.5k. The component proposals, recommended after discussion with the Senior Management Team, are itemised in the paper, are all either Priority 1 or priority 2 programmes (see Appendix). The paper identifies two contingencies which may lead to additional calls on funds, being potential costs relating to a Traffic Regulations Order action and a possible increase to the budgeted annual staff pay award; it also identifies that there are certain ongoing budget commitments to two of the projects proposed (Peatland Restoration; the Three Peaks Project)
Discussion
5. 
Although the total of the above proposals, at £369.2k, does not exceed available resources, Members will need to come to a view as to whether allocating this level of resources at this time is appropriate. This question is relevant in the context of the two ‘contingent’ issues raised under item (iv), above, and also in terms of reducing capacity to take up any further match-funding grant opportunities that might arise later in the year. Against these considerations, the remaining balance on the Opportunities Fund, if all the proposals were to be agreed, would still be £30.8k, and  it is likely that this sum will be increased either by additional income or by release of certain creditors and provisions, although by how much won’t be known until later in the year.
6. 
Members also need to consider the impact of the future funding of the Peatland Restoration and Three Peaks Projects. The proposal contained in the Three Peaks paper is largely funded by the amount recommended (leaving £23k unfunded in year three), and because the projections of income have been set at a very cautious level, it may be that the final £23k of may not be required in full. The Peatland Restoration project may make future calls on unallocated resources, but because it delivers so many priorities (including in at least two ‘top priority’ areas: Biodiversity and Climate Change) it will almost certainly become a priority project within the core budget from 2009/10 onwards. This will necessitate some adjustment of the draft budget from that year onwards.
RECOMMENDATIONS
7. 
Members are asked to note this report, and to bear in mind the points it raises when considering the recommendations of the following four reports.

Richard Burnett
Head of Finance & Resources
22 July 2008
APPENDIX
YDNPA PRIORITIES FOR 2008/09                                                            
Priority Programmes

Biodiversity
Climate Change

Development Control
Green Lanes

Farm Conservation
Rights of Way

Sustainable Development Fund

Web-based Services

Programmes where we will maintain a good level of service and/or make steady improvements
Archaeology
 

Enforcement 

Outreach 

Recreational Activities


Sustainable Tourism Support

Trees and Woodlands

Volunteers

Yorkshire Dales Millennium Trust


Building Conservation

Communications

Countryside Skills and Training

Definitive Map

Education

Planning Policy

State of the Park

Toilets


Programmes where progress will be limited and/or dependent on external funding


    ‘Access for all’


  
    Cultural Heritage



    Geodiversity


    Historic Environment Record


    Landscape Policy and Advice


    National Park Centres


    Open Access


    Park Information Points


    Branding


    Car Parks 



    Events


    National Park Management Plan


    Pennine Bridleway


    Public Transport


    Retail

      Traffic Management
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