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Purpose of the Report

1. To provide Members with information on the financial performance of the National Park Authority (‘the Authority’) for the nine month period from 1 April to 31 December 2008.  
Strategic Planning Framework

2. The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular its objective ‘to manage all aspects of the Authority’s business so as to make the most effective use of our resources’ (Corporate Plan).
Introduction

3. This report provides the quarterly update to SMT and Members required by Financial Regulations: 
“3.3.4
Budget Monitoring Statements shall be submitted to the Senior Management Team and to the Finance and Resources Committee on a quarterly basis.”  
Performance
4. The Authority’s overall performance against budget for the first three quarters of 2008/09 is summarised in the following table.  ‘Primary Funding’ is the amount of the annual grant awarded by central government (DEFRA), and ‘Other Income’ includes all earned income (retail, car parks etc.) and grants for individual projects (from a wide range of sources).
Summary Income and Expenditure Statement

	
	REVISED

ANNUAL BUDGET

£000’s
	CUMULATIVE TO 31 DEC 2008

	
	
	BUDGET

£000’s
	ACTUAL

£000’s
	VARIANCE

FAV/(ADV)

£000’s

	Total Expenditure

Total Other Income 
Total Primary Funding
	8163.0
(2990.4)
(5172.6)
	5769.3

(2484.3)

(3879.5)


	5174.7

(2560.4)

(3879.5)
	594.6

76.1
0.0


	F

F

-



	Total
	0.0
	(594.5)
	(1265.2)
	670.7
	F


5. Favourable variances reflect lower than budgeted expenditure or higher than budgeted income (with the converse for unfavourable variances).

6. Appendix 1 lists all virements that have been made within the 2008/09 financial year to date.
7. Appendix 2 provides a detailed picture of performance by cost centre.  Where a material variance (favourable or unfavourable, of £10k or more) has arisen, an explanation had been provided by the budget manager and is included under ‘comments’.
8. In order to allow types of expenditure to be monitored across the whole organisation the report included in Appendix 3 presents in account code format (by type of expenditure, rather than by cost centre). Explanations of material variances on expenditure are shown within Appendix 3.  Inevitably, many of these explanations also appear in Appendix 2.

9. Appendix 4 provides details of the income received up to 31 December that relates to the 2008/09 Financial Year.  

10. Appendix 5 provides more detailed information on the grants (which form part of the above income) received during the nine month period to 31 December 2008.
11. The table below shows the Cash-flow position of the Authority as at 31 December 2008; the cash balance in the bank and investment account was £2.2m.  This balance can be attributed to specific sources, as follows:
	Cash Analysis                                                                                  £'000

	
	
	

	Unallocated Reserves
	163

	Contingency Reserve
	250

	Sustainable Development Fund (committed)
	225

	Net position Debtors, Creditors and Commitments
	1562

	Total
	
	2,200


Additional Considerations
12. In the period from the date of the last quarterly report until that of the present one, one new delegation (that the Authority’s Financial Regulations require additional approval for) have been approved.  Details of this can be found in Appendix 6.
13. The balance of general reserves within the Opportunities Fund currently stands at £163k.   This is unchanged from the position as at the end of September 2008 as there have been no further virements.  
14.  As well as showing the actual financial position to date Appendix 2 also details the Forecast Outturn position, which is a best estimate from the budget managers of the expected position at the end of March 2009.  The Appendix includes a column of requests to carry forward certain budget sums into the 2009/10 budget where it is anticipated that the expenditure will be actually be incurred.  A number of these requests to carry forward totalling £631k have already been approved by this Committee.  The table below identifies an additional £220k  of carry forward items and gives reasons for the requests.
	Cost Centre
	£000’s
	Reason

	Farmed Land
	24
	Contribution to YDMT Hay Meadows Project requested to carry forward to match changes to YDMT’s profile for the project which generates an overall increase in the capacity of the project.

	Landscape Policy & Advice
	3
	Final instalment of external report not expected until next financial year.

	Archaeology
	15
	Grassington Moor Project allocation from Opportunities Fund.

	Building Conservation 
	19
	Awaiting consultants reports on two projects and delay to Bridge Project in relation to Environment Agency consent.

	Recreational Activities
	19
	£15k allocation from Opportunities Fund relating to Clapham/Austwick Bridleway due to delay in obtaining legal agreements and £4k for promotional activities on the Year of Adventure Project.

	Planning
	15
	Planning Development Grant funded projects in relation to the update of the Design Guide (£10k) and £5k in relation to the digitisation of Archaeological photographs and training on the Historic Buildings Sites and Monuments Record

	Climate Change
	125
	Delays re the Woodchip Boiler pending award of possible grant to improve the project and Biodiesel for the fleet projects.

	Total
	220
	


15.  These ‘carry forward’ items will be held as year end balances and classed as allocated reserves.  The year end position on the Opportunities Fund is currently projected to be approximately £232k, comprising the existing £163k balance (mentioned in paragraph 13), augmented by an underspend against projected budget of £69k (Appendix 2 – difference between total outturn and carry forward column i.e. £920k less £851k).  However, there are significant uncertainties, particularly about income levels (see below), and there may be further delays to spending as yet unpredicted which will change this projection.
16.   The current economic downturn is likely to have an impact on the Authority’s budgeted income for 2008/09 and future years; the pace at which the recession has developed means that it was, and still is, difficult to predict the scale of this.  A report will be bought to the May meeting of this Committee with a full consideration of the issues that may arise.   However, in relation to the figures in this report the following issues should be noted
· Investment Income – The Authority invests its cash balances with North Yorkshire County Council.  The income accrued to date relates to medium term investments entered into prior to the drop in interest rates.  The projected outturn assumes that an overall rate of 2.5% will be achieved in the final quarter.
· Planning Fees – it is anticipated that this will still achieve the target.
· Car Parking Fees – there has been a drop in parking fees in the third quarter of 2008/09: from being on target at the end of September we are now predicting a possible outturn which is £50k below the target.  The position as at the end of December is particularly poor but it could be that this is due to a number of factors other than the economy (including the weather) and the irregularity of the profile: for example as at 31st March 2008 this income was £50k over the anticipated budget for 2007/08, because the income achieved in the three months from January to March was significantly higher than the profiled budget for that period.

· Retail Services – At this point the Retail Services Manager is predicting that the net income will be £20k below the target of £115k.  This is attributed to a decline in visitor numbers.
RECOMMENDATIONS
17. Members are requested to note the contents of this report, and to approve the carry forwards identified in paragraph 14.
Irene Brannon

Senior Finance Officer

21 January 2009
Background documents: 
YDNPA Financial Regulations (May 2006)
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