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Purpose of report

1. To request that Members agree to a variation in policy in relation to Sponsorship.
Strategic Planning Framework

2.  
The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular its objective ‘to manage all aspects of the Authority’s business so as to make the most effective use of our resources’ (Corporate Plan).
The issue

3. 
The Authority’s current policy on Sponsorship is attached as Appendix 1. This policy was first agreed by Members in 2002, but also confirmed as appropriate at the Authority meeting on 27 November 2007, when it was included within the External Funding Strategy.
4. 
The External Funding Strategy also proposed a Three Peaks Project, to look at visitor payback and other sponsorship. Such resources would be used to pay for, amongst other things, a more extensive programme of rights of way maintenance than the Authority could otherwise afford, in what is a very popular and heavily used part of the National Park. The proposal and a budget for this project were approved by this committee at its meeting on 8 August 2008 (Appendix 2).
5. 
The Sponsorship Policy is intended to minimise the reputational and other risks that commercial sponsorship could carry, and so has a robust approval process attached to it (the last paragraph of the policy). However, because the Three Peaks Project is essentially wholly sponsorship-oriented, the need for any potential sponsorship to be first ratified by all the officers listed by the policy (and by this committee) is impracticable in the time frame that the project operates within.
6. 
It is envisaged that the Three Peaks Project will receive numerous offers of small scale sponsorship from groups and individuals using the area, as well as, hopefully, more substantial amounts from corporate sponsorship. It is expected that these offers will be coming in on an ad hoc basis throughout the life of the project. In order to make the management and acceptance of such offers of sponsorship effective and timely Members are asked to relax the approval process that the sponsorship policy describes. Instead, it is proposed that sponsorship offers of less than £1000 can be accepted by the Three Peaks Project Manager and that offers of amounts over £1000 are agreed by the Head of Park Management, in consultation with the Monitoring Officer. Any sponsorship will then be reported to this committee quarterly. This approach would allow the project to move on without a time-lag of up to three months before any sponsorship possibility could be accepted.
RECOMMENDATION

7. 
Members are asked to approve a variation to the Sponsorship Policy in relation to the Three Peaks Project, as described in paragraph 6.
Richard Burnett

Head of Finance & Resources

17 November 2008
Background documents: none
Appendix  1
Sponsorship Policy
This policy is intended to give members and officers guidance from the outset as to what sources of commercial sponsorship are acceptable to the Authority. The Yorkshire Dales National Park Authority identity and reputation are amongst the most valuable assets the Authority possesses. As they are formed through everything people see and hear about us and through the company we choose to keep, it is imperative that we ensure that nothing negative arises from sponsorship arrangements.

There should be a presumption in favour of accepting company support unless:

a. the company is in direct conflict with, or will otherwise compromise, one of the National Park’s aims;

b. acceptance of support is likely to cause substantial controversy among stakeholders (members/officers/volunteers/customers);

c. acceptance of sponsorship is likely to damage our reputation or to damage existing relationships with other entities;

d. the company is in direct competition with our own activities;

e. acceptance of sponsorship might reasonably be seen as compromising the Authority’s independence or decision-making.

The Authority will operate a vetting process, to ascertain (a) that the potential sponsor was not involved in activity contrary to the purposes of the Authority, and (b) that the Authority would not suffer detrimental publicity from association with the sponsor. This process will involve the departmental head responsible for the potential sponsorship opportunity (including specialist officers as required), the Media Officer, the Head of Finance & Resources, and the Chief Executive. Approval for any sponsorship opportunities will be sought from Members (via the Finance & Resources Committee).
Appendix  2
The Three Peaks Project 

The objective of the project is to secure the long-term maintenance and enhancement of the Three Peaks area by establishing a project that promotes understanding, encourages ownership, creates opportunities for existing and new audiences, and generates a sustainable financial income for the ongoing maintenance of the area.
The main elements of the project have been previously established by the Policy Development Forum, External Funding Workshop and the Senior Management Team (Project Management Framework Papers 1 & 2) but will initially consist of:

· Maintenance of the route surfaces and infrastructure

· Friends of the Three Peaks (or similar)

· Sponsored events liaison/financial support

· Merchandise/business /sponsorship support      
In order to deliver the Three Peaks Project a lead-in period of 6 months is required (September 2008 to March 2009), to launch the project in April 2009. During the proposed lead-in period the following elements will be further developed and finalised:

· Clarification of the Area Ranger’s role in focussing on and managing the project, from September 2008.

· Appointment of 3 Peaks Project Ranger to concentrate on the actual maintenance of the 3 Peaks Routes and support the Area Ranger, from April 2009.

· Development and purchase of 3 Peaks-related merchandise and items required to launch the project

	Expenditure 
	Lead In 08/09
	Year 09/10
	Year 10/11
	Year11/12

	3 Peaks Project Ranger
	
	35,000
	36,100
	37,200

	Project running/promotion
	
	2,000
	2,000
	2,000

	
	
	
	
	

	Income generated
	
	6,500
	20,500
	35,000

	
	
	
	
	

	Funding requirement
	15,000
	30,500
	17,600
	4,200

	Annual Running Total 
	
	45,500
	63,100
	67,300


The proposed funding (£45.5k) will cover expenditure for 2008-2010, after which the remaining expenditure will be incorporated in the budgets for 2010/11 and 2011/12.
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