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Purpose of the Report

1. To provide Members with information on the financial performance of the National Park Authority (‘the Authority’) for the six month period from 1 April to 30 September 2008.  
Strategic Planning Framework
2. The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular its objective ‘to manage all aspects of the Authority’s business so as to make the most effective use of our resources’ (Corporate Plan).
Introduction

3. This report provides the quarterly update to SMT and Members required by Financial Regulations: 
“3.3.4
Budget Monitoring Statements shall be submitted to the Senior Management Team and to the Finance and Resources Committee on a quarterly basis.”  
Performance
4. The Authority’s overall performance against budget for the first  two quarters of 2008/09 is summarised in the following table.  ‘Primary Funding’ is the amount of the annual grant awarded by central government (DEFRA), and ‘Other Income’ includes all earned income (retail, car parks etc.) and grants for individual projects (from a wide range of sources).
Summary Income and Expenditure Statement

	
	REVISED

ANNUAL BUDGET

£000’s
	CUMULATIVE TO 30 SEPT 2008

	
	
	BUDGET

£000’s
	ACTUAL

£000’s
	VARIANCE

FAV/(ADV)

£000’s

	Total Expenditure

Total Other Income 
Total Primary Funding
	8166.7
(2994.1)
(5172.6)
	4025.5
(2062.8)

(2586.3)
	3424.7
(2218.6)

(2586.3)
	600.8
155.8
-


	F

F

-



	Total
	0.0
	(623.6)
	(1380.2)
	756.6
	F


5. Favourable variances reflect lower than budgeted expenditure or higher than budgeted income (with the converse for unfavourable variances).

6. Appendix 1 lists all virements that have been made within the 2008/09 financial year to date.
7. Appendix 2 provides a detailed picture of performance by cost centre.  Where a material variance (favourable or unfavourable, of £10k or more) has arisen, an explanation had been provided by the budget manager and is included under ‘comments’.
8. In order to allow types of expenditure to be monitored across the whole organisation the report included in Appendix 3 presents in account code format (by type of expenditure, rather than by cost centre). Explanations of material variances on expenditure are shown within Appendix 3.  Inevitably, many of these explanations also appear in Appendix 2.

9. Appendix 4 provides details of the income received up to 30 September that relates to the 2008/09 Financial Year.  The report excludes any income which the Authority was still waiting to receive at the end of the last financial year (2007/08), and which will have been recorded as a debtor in that year (but which will now have been received).  
10. Appendix 5 provides more detailed information on the grants (which form part of the above income) received during the six month period to 30 September 2008.
11.
The table below shows the Cash-flow position of the Authority as at 30 September 2008; the cash balance in the bank and investment account was £2199m.  This balance can be attributed to specific sources, as follows:
	Cash Analysis
	£'000

	
	
	

	Unallocated Reserves
	173

	Contingency Reserve
	250

	Sustainable Development fund (committed)
	295

	Net position Debtors, Creditors and Commitments
	1481

	Total
	
	
 2199


Additional Considerations
12. In the period from the date of the last quarterly report until that of the present one, five new delegations (that the Authority’s Financial Regulations require additional approval for) have been approved.  These are detailed in Appendix 6.
13. The balance on the Opportunities Fund currently stands at £163k.  This compares to the balance as at end of June 2008 of £400k and an analysis of the movement is shown in the table below

[image: image1.emf]£000

Balance on Opportunities Fund as at 30 June 2008 400

Less Allocations approved at August F & R -369

Less Allocations approved at Authority 30 September 2008 -23

Plus Creditors Released at Authority 30 September 2008 35

Revised Budget expenditure estimates 101

Additional Income Dales Countryside Museum 20

Balance on Opportunities Fund as at 30 September 2008 163


14.  Appendix 2 details the Forecast Outturn position, which is a best estimate from the budget managers of the expected position at the end of March 2009.  In addition it includes a column of requests to carry forward budgets into 2009/10 budget where it is anticipated that the expenditure will be incurred.  The table below summarises the requests and provides explanations; please note that ‘planned to be spent’ refers to the original timetable agreed by members, and not to slippage in the relevant programmes.
	Cost Centre
	£000’s
	Reason

	Ecology
	50
	Peatland Restoration allocated from the Opportunities budget planned to be spent in 09/10

	Landscape Policy & Advice
	2
	Final instalment on external report not expected until next financial year

	Toilets Estate Maintenance
	65
	Opportunities Fund allocation for toilet refurbishment relating to Aysgarth and signage delayed whilst alternative options for Aysgarth are explored and the signage has been delayed until the end of the project.

	Ranger Services
	40
	Three Peaks Project allocated from the Opportunities Fund planned to be spent in 09/10

	Go Dales
	81
	Go Dales Allocation for future years planned to be spent in 09/10 and 10/11

	Planning Employees
	112
	Planning Delivery Grant required to support Staffing and Planning Policy budgets in 09/10

	IT Development
	118
	Wide Area Network costs allocated from the Opportunities Fund planned to be spent in 09/10 and 10/11

	Opportunities Fund Balance
	163
	

	Total
	631
	


RECOMMENDATION
15. Members are requested to note the contents of this report, and to approve the carry forwards identified in paragraph 14.
Irene Brannon

Senior Finance Officer

20 November 2008
Background documents: 
YDNPA Financial Regulations (May 2006)
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