YORKSHIRE DALES NATIONAL PARK AUTHORITY
DISABILITY EQUALITY SCHEME

FOREWORD

The Yorkshire Dales is a special place – home to 20,000 people and enjoyed by millions of visitors each year.  The National Park Authority and its partners want to ensure that there is equality of opportunity to appreciate and enjoy the National Park’s special qualities. We know that some sectors of the community, including people with physical and mental disabilities visit the Dales much less than others.  We want to try to change that.  We want everyone to feel welcome and believe the National Park can offer them enjoyable and rewarding experiences that are accessible to all. 
The National Park Management Plan contains a range of objectives that aim to help remove the barriers — from lack of information to lack of appropriate infrastructure — that prevent people enjoying what the National Park has to offer.  This Disability Equality scheme sets out in more detail how we will contribute to those objectives, and what we will do as an organisation to ensure equal access to our services and employment opportunities. 
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INTRODUCTION

1.
The Disability Discrimination Act 1995 (as amended by Disability Discrimination Act 2005) places a duty on all public authorities to promote equality of opportunity between people with disabilities and non-disabled people across all of its policies, procedures and functions.

2.
This general duty requires the Authority to have due regard to the need to:

· promote equality of opportunity between disabled people and other people;

· eliminate unlawful discrimination ;

· eliminate harassment of disabled people;

· promote positive attitudes towards disabled people;

· encourage disabled people to participate in public life;

· take steps to meet disabled people’s needs - even where this requires more favourable treatment.

3.
More specifically, the Authority has a duty to produce and publish a ‘Disability Equality Scheme’.  This should set out how the Authority intends to fulfil all its duties under the Act.

FRAMEWORK FOR ACTION

4.
The Authority has a hierarchy of plans in place to guide its work.  At the top, is the National Park Management Plan – called ‘Yorkshire Dales: Today and Tomorrow’ – which sets out 7 long-term ‘aims’ for the Park.  The Plan was written by a steering group comprising representatives from our local communities and relevant statutory bodies that work in the National Park. The plan sets out the critical issues facing the National Park and includes 70 specific objectives that we, and our partners, intend to achieve by 2012.

5.
Each year, the Authority produces its own ‘Corporate Plan’ showing how it will contribute to achieving the goals in the National Park Management Plan, and how it will improve its corporate performance.  The Plan sets out 
· objectives – major things that we intend to achieve over the next three years.

· targets – that measure progress towards our objectives.

· actions – specific things we will do in the next year to achieve our objectives.

6.
Progress on all the actions and targets is monitored quarterly during the year by the Audit and Review Committee.  At the end of the year, the Committee receives a detailed report analysing progress on all the objectives, actions and performance indicator targets.  All reports are made public.
7.
Action on disability equality is integral to our work.  Consequently, it will continue to be incorporated into our current corporate planning framework, rather than being dealt with as a separate ‘add on’.   The Corporate Plan contains objectives, targets and actions that will provide benefits to many different people, as well as some that are specific only to the needs of disabled people.  We will continue to develop and add to these in coming years.
INVOLVEMENT OF DISABLED PEOPLE
8.
Achieving our objectives is crucially dependent on our working with, and influencing the work of, a range of other bodies and local people. We believe that the public and our partners should help to shape how we approach many of our responsibilities as a national park authority. So, before we make important decisions about our priorities for action or the activities we plan to undertake, we always aim to involve those who have an interest or who may be affected.

9.
The importance of involving users of our services and the public generally is reflected in our core values of encouraging involvement, and seeking to improve our performance and accountability.   As with all our audiences, the involvement of disabled people takes place at a number of different levels.  
10.
At a general policy level, disabled groups are included in consultations on all the Authority’s main policies, including the National Park Management Plan.  

11.
The views of disabled people are surveyed as part of the development of the Authority’s overall approach to tackling disability equality across the range of our services and employment provision.  This includes specific surveys of: 

· visitors to the National Park;

· Authority Members;

· Authority staff;

· local disability organisations
· Dales Volunteers
12.
The Authority directly engages specific disabled people and groups in the development and implementation of specific aspects of its work.  For example:

· ‘Access for All’ advisory group of the Yorkshire Dales Access Forum set up to provide a forum for suggestions to be presented to and received from the Authority, on the practical management of public rights of way and ‘open access’ within the Yorkshire Dales National Park for people with limited mobility.

· Routes suitable for all terrain wheelchairs (such as Trampers) are road tested by the Disabled Ramblers.

· ‘Open Country’ provide advice on improving public rights of way for people with limited mobility and on Authority publications.

· Signage at the Dales Countryside Museum was redesigned following advice from a group with learning difficulties.
· ‘Access for all in the Yorkshire Dales’ guide was produced in conjunction with The Bendrigg Trust, Open Country, Skipton and Craven Action for Disability, Disability Action in Richmondshire.
13.
Information gained from all these different levels of engagement has been used to inform the development of this Scheme.  In addition, as part of the preparation of this Scheme, the Authority has identified a need to establish more formal, cross-Authority arrangements to ensure the involvement of disabled people in the overall implementation of policies and action.  This is included within the Action Plan in Annex 1.
PRIORITIES FOR THE NEXT 3 YEARS
14.
The Authority is a relatively small organisation with a limited budget.  Achieving our statutory purposes is challenging.  In seeking to improve outcomes for disabled people, it is vital that we target those work programmes that can have the greatest impact on the greatest number of people.  The Authority has, therefore, identified the programmes that should be our priorities, and those where progress will have to be slower or dependent on external funding.  
15.
Looking at the Authority’s priorities alongside those identified by disabled people, we believe the most appropriate programmes to focus on at present are:

‘Access for all’


Communications


Development control


Events

National park centres (inc. DCM)

Outreach
Rights of way

Sustainable tourism

Toilets

Volunteers

Web-based services

Personnel, Training and Recruitment
16.
These priorities will be kept under review with disabled people as part of the development of the Scheme.
17.
On the basis of these programmes, the outcomes that we want to achieve can be grouped into four distinct areas:
· Access and recreation

· Promoting understanding and enjoyment

· Access to our services
· Involvement 
ACTION PLAN

18.
A detailed action plan for the next three years is set out in Annex 1.  It is not exhaustive but identifies the key actions, the officer responsible and the date by which they will be achieved.

19.
The Authority has also identified a number of key indicators to measure broad progress towards achieving our objectives.  These are set out in Annex 2.  These indicators will be further developed and refined during the lifetime of this Scheme.
DELIVERING IMPROVEMENT

20.
The endorsement of this Scheme by the Authority’s Chairman and Chief Executive demonstrates the Authority’s corporate commitment to it.  

21.
More specifically, overall responsibility for delivering the improvements set out in the Action Plan rests with:
· Member Champion for Promoting Understanding & Enjoyment; and,
· Head of External Affairs.

22.
A cross-departmental officer group (The Equality Working Group) will monitor overall progress, identify gaps in provision and advise the Authority’s Senior Management Team.
23.
Finally, as set out elsewhere, all the outcomes and specific actions identified in the Action Plan will be included in the Authority’s annual Corporate Plan.  In turn, these actions will be included in the annual appraisal targets for the relevant members of staff.

MONITORING PERFORMANCE
24.
Again, progress on achieving the objectives, targets and individual actions set out in this Scheme will be monitored each year through the Authority’s standard corporate planning process.  Progress on all actions in the Corporate Plan is reported quarterly to both the Authority’s Senior Management Team and the Audit and Review Committee.

25.
Additionally, an annual review of progress specifically on the Disability Scheme will be produced for the Senior Management Team and the Audit and Review Committee.  This will bring together information on progress on the objectives, performance indicators and actions.  The action plan will be updated to reflect any issues identified in the review.

26.
Disability impact assessments of relevant policies and programmes will be carried out in accordance with the Authority’s current annual timetable of reviews (based on all ‘corporate’ policies being reviewed at least every 3 years, and at all ‘external’ policies at least every 5 years).  The results of assessments, and action taken as a result, will be reported to the Senior Management Team and/or the relevant Authority Committee as part of the formal adoption of any policy or major programme.  The Equality Working Group will advise the Authority’s Senior Management Team on the appropriateness and effectiveness of the Authority’s approach to such assessments. 

27.
A full review of this Scheme will be carried out in 2011, to inform production of the next three-year Scheme.
Access and Recreation

Aim

There will be opportunities for access and recreation in the National Park for people of all ages and abilities and from every sector of society to enjoy the special qualities of the Yorkshire Dales and derive a sense of well-being from their experiences.

Objectives
1.
Manage and improve the network of public rights of way so that 90% are ‘easy to use’ by 2010 (AR1)
2.
Develop the scope, quality and co-ordination of recreational infrastructure to increase and promote the area’s appeal to a wider range of people and groups and to increase the economic value to local tourism businesses (EE8):

· increase the accessibility of the National Park to users of all abilities so that by 2010 at least 10km (0.5%) of rights of way are fully accessible by wheelchair users and 105km (5%) by those with limited mobility, and improve opportunities for those with sensory disabilities (AR7)
· maintain Authority car parks and toilets so that at least 80% of users rate them satisfactory or above.
Action
	Ref
	Action
	Lead officer
	Date

	1.1
	Through user groups, such as the Disabled Ramblers, ‘road test’ selected ‘Access for All’ routes identified through the audit.
	Access Development Officer
	Oct 2008

	1.2
	Work with the ‘Access for All’ advisory group to identify priority routes for improvement to submit for external funding bid. 
	Access Development Officer
	Oct 2008

	1.3
	Improve the rights of way network by reducing barriers for those with limited mobility by 33km and for wheelchair users by 3.8km
	Ranger Services Manager
	Mar 2009

	1.4
	Produce ‘Access for All’ guide for Wharfedale
	Access Development Officer
	Mar 2009

	1.5
	Maintain Authority car parks and toilets so that at least 80% of users rate them satisfactory or above.
	Ranger Service Manager
	Mar 2009

	1.6
	Through user groups, such as the Disabled Ramblers, ‘road test’ selected ‘Access for All’ routes identified through the audit.
	Access Development Officer
	Oct 2009

	1.7
	With the help of Dales Volunteers, complete audit of 650 km of rights of way potentially accessible to  people with limited mobility.
	Access Development Officer
	Mar 2010

	1.8
	Produce ‘Access for All’ guide for Swaledale
	Access Development Officer
	Mar 2010

	1.9
	Improve the rights of way network by reducing barriers for those with limited mobility by a further 35km and for wheelchair users by a further 3.8km
	Ranger Services Manager
	Mar 2010

	1.10
	Through user groups, such as the Disabled Ramblers, ‘road test’ selected ‘Access for All’ routes identified through the audit.
	Access Development Officer
	Oct 2010

	1.11
	Produce ‘Access for All’ guide for Malhamdale
	Access Development Officer
	Mar 2011

	1.12
	As part of the ‘Go Dales’ project, get at least 10 young people with limited mobility undertaking regular physical activity.
	Go Dales Project Officer
	Mar 2011


Promoting understanding and enjoyment

Aim
There will be a greater awareness of the National Park and of the opportunities it offers to everyone to appreciate, enjoy and learn from its special qualities. People’s enjoyment will encourage them to find out more, play a part in the National Park’s conservation, and help forge ties between urban and rural communities.

Objectives
1.
Make information about the National Park easily accessible and relevant to a diverse range of groups and individuals, focusing on the urban areas of Yorkshire, Lancashire and Teesside that surround it (UE3)

2.
Through the Tourism Partnership, strengthen and develop the image of the Yorkshire Dales National Park to incorporate sustainability, inclusion and conservation values, alongside outdoor recreation, excitement and enjoyment. (UE4)

3.
Develop an annual programme of National Park Authority events, walks and activities based on the special qualities of the National Park to promote understanding and deliver wider benefits such as health and spiritual well-being. (UE9).

4.
Provide accessible, high-quality National Park Centre and museum services that positively influence people’s enjoyment and understanding of the special qualities of the Yorkshire Dales National Park so that the four National Park Centres have an average effectiveness rating of at least 70% each year.
Action
	Ref
	Action
	Lead officer
	Date

	2.1
	Implement actions arising from Royal National Institute for the Blind “See It Right” audit of website in order to achieve certification of accessibility standards
	Website Administrator
	Mar 2009

	2.2
	Publish and distribute The Visitor 2009 newspaper and two issues of the Dales newspaper, including e-format versions
	Communications Officer
	Mar 2009

	2.3
	Install public access points within the Time Tunnel gallery and study room at DCM to enhance the accessibility of all catalogued items
	Museum Manager
	Mar 2009

	2.4
	Deliver annual programme of Dales Experience visits, promoting physical and mental health and well-being for a variety of under-represented groups
	Outreach Officer
	Mar 2009

	2.5
	Deliver a programme of educational activity for at least one disabled educational group
	Outreach & Education Manager
	Mar 2009

	2.6
	Deliver the Authority events programme for 2009 including information and activities for people with a range of disabilities
	Outreach Project Officer
	Dec 2009

	2.7
	Work with sustainable tourism programme to develop service delivery for disabled people
	Outreach and Education Manager
	Mar 2010

	2.8
	Deliver annual programme of Dales Experience visits, promoting physical and mental health and well-being for a variety of under-represented groups
	Outreach Officer
	Mar 2010

	2.9
	Deliver a programme of educational activity for at least one disabled educational group
	Outreach & Education Manager
	Mar 2010

	2.10
	Deliver the Authority events programme for 2010 including information and activities for people with a range of disabilities
	Outreach Project Officer
	Dec 2010

	2.11
	Deliver annual programme of Dales Experience visits, promoting physical and mental health and well-being for a variety of under-represented groups
	Outreach Officer
	Mar 2011

	2.12
	Deliver a programme of educational activity for at least one disabled educational group
	Outreach & Education Manager
	Mar 2011

	2.13
	Ensure any new or improved facilities at Dales Countryside Museum (DCM) are fully accessible
	Museum Manager
	Sep 2011

	2.14
	Deliver the Authority events programme for 2011 including information and activities for people with a range of disabilities
	Outreach Project Officer
	Dec 2011


Access to our services


Aim
To ensure that, within the resources available and the purposes of the Authority, services are accessible and appropriate to the differing needs of the general public.

Objectives
1.
Maintain a responsive and efficient development control service, so that at least 88% of applicants are satisfied with the service provided
2.
Raise awareness of the National Park amongst visitors and the general public so that by 2010 at least 400,000 people use the Authority’s websites each year
3.
Provide high quality, efficient and effective services to the public in a way that responds to the needs of users and ensures that they are widely accessible to those who live, visit, or work in the National Park, including carrying out surveys of our different audiences and ensure that information on customer satisfaction with our services is never more than five years old.
Actions

	Ref
	Action
	Lead officer
	Date

	3.1
	Provide support to agents, applicants and consultees to take up electronic services provided, so that 20% of applications and 40% of consultation responses are received on-line
	Planning Technicians
	Oct 2008

	3.2
	Produce guidance on submitting a design and access statement required for the majority of planning applications within the National Park.
	Senior Planning Technician
	Oct 2008

	3.3
	Ensure all participants of committee meetings are aware of the hearing loop facility
	Secretariat Officer
	Oct 2008

	3.4
	Revise letters notifying people of their application going to Planning Committee asking them to identify any special requirements we need to make to give them a fair hearing
	Planning Support Officer
	Oct 2008

	3.5
	Install on-line consultation & data base system for Local Development Forum (LDF) so that future consultations on the LDF can take place on-line 
	Strategic Planning Officer
	Mar 2009

	3.6
	Review the access audits on all buildings accessible to the public and provide a structured plan of actions for the following three years. 
	Project and Estates Officer 
	Apr 2009

	3.7
	Review the Authority’s comprehensive ‘Equality Policy’
	Head of Finance & Resources
	Feb 2010


‘Involvement’

Aim

We will work with partners and stakeholders to engage a wide audience in support for and delivery of national park objectives.

Objectives

1.
Provide people from all backgrounds with the opportunity to make a difference to the conservation, enhancement and enjoyment of the National Park, and to contribute to personal health and well-being by providing at least 5,000 volunteer days per year by 2009 (UE7).
2.
Plan and manage all aspects of the Authority’s business so as to make the most effective use of our resources and consistently reduce the environmental impact of the Authority’s own projects and operations, including retaining the ‘Investors in People’ (IIP) standard by December 2010

Action

	Ref
	Action
	Lead officer/s
	Date

	4.1
	Make available large print versions of papers for Authority meetings
	Secretariat Officer
	Oct 2008

	4.2
	Carry out the biennial staff survey, and produce an improvement plan to tackle major issues identified including issues relating to disability
	Personnel Manager
	Feb 2009

	4.3
	Review the Authority’s ‘People Strategy’ and consider its application to Members, with particular reference to the Authority’s Equality policy
	Personnel Manager
	Feb 2009

	4.4

	Review personnel policies due for revision in 2008/09 in line with the People Strategy.
	Personnel Manager
	Mar 2009

	4.5

	Review the access audits on all buildings used by Authority staff, Members, and volunteers and provide a structured plan of actions for the following three years.
	Project and Estates Officer 
	Apr 2009

	4.6

	Implement programme of disability awareness training for staff and members
	Personnel
	May 2009

	4.7
	Produce annual report on progress of Disability Equality Action Plan
	Head of Conservation & Policy
	Jun 2009

	4.8
	Carry out disability awareness briefing for Dales Volunteers and Dales Museum Volunteers
	Volunteers Coordinator
	Jun 2009

	4.9
	Determine and implement appropriate arrangements to obtain regular, independent disability advice (e.g. through Equality Group)
	Head of External Affairs
	Jul 2009

	4.10
	Key staff to obtain further training in a range of disabilities
	Personnel
	Aug

2009

	4.11
	Ensure current practice for purchasing equipment, software and furniture upon appointment of people with disabilities to work for the Authority is supported by a clear procedure.
	Personnel Manager
	Oct 2009

	4.12
	Produce a chart of abilities required for volunteer tasks and make it available on or through the Authority’s web-site.
	Volunteers Co-ordinator
	Dec 2009

	4.13
	Ensure that key Dales Volunteers obtain further training in the range of disability issues.
	Volunteers Coordinator
	Dec 2009

	4.14

	Liaise with Job Centre Plus and ensure that necessary processes are in place to register use of ‘two ticks’ disability symbol
	Personnel Manager
	Mar 2010

	4.15

	Review personnel policies due for revision in 2009/10 in line with the People Strategy.
	Personnel Manager
	Mar 2010

	4.16
	Produce annual report on progress of Disability Equality Action Plan
	Head of Conservation & Policy
	Jul

2010

	4.17

	Review personnel policies due for revision in 2010/11 in line with the People Strategy.
	Personnel Manager
	Mar 2011

	4.18
	Produce annual report on progress of Disability Equality Action Plan
	Head of Conservation & Policy
	Jul 2011


DISABILITY EQUALITY: INDICATORS OF PERFORMANCE
Access and recreation
1.
% of rights of way that are ‘easy to use’
2.
% of rights of way that are accessible for:

a)
wheelchair users;
b)
people with limited mobility
3.
% of disabled users rating the car parks and toilets as satisfactory or above

Understanding and enjoyment

4.
% of disabled users who are satisfied with:
a)
national park centres
b)
website
c)
events
d)
education services

e)
outreach activities
5.
% of users of ‘promoting understanding’ services who have a limiting long-term illness or disability
Access to services

6.
% of disabled planning applicants satisfied with the service received
Involvement
7.
% of the following declaring that they meet the Disability Discrimination Act disability definition:
a)
employees 

b)
Members

c)
Dales Volunteers
8.
Total no. of volunteer days organised or supported by the NPA for people with limiting long-term illness or disability.

� Indicator definitions for promoting understanding are subject to ratification by English National Park Authorities prior to introduction in 2009/10. 





