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Introduction

This strategy describes what the Yorkshire Dales National Park Authority aims to achieve by involving volunteers in its work and how this will be done.  The intention is to develop a broad base of voluntary support for National Park Authority objectives, involving and enthusing the widest possible range of people, including those from 'communities' not previously involved in this way.  It is based on the notion of a 'family' of national park volunteers – a scheme that is essentially a partnership between the Authority and the volunteers, but that engenders a sense of ownership in all.

Aims


to provide individuals and groups of people with the opportunity to make a difference, through their personal skills, interests and enthusiasm, to the long term conservation, enhancement, understanding and enjoyment of the Yorkshire Dales National Park;

to open up new means of accessing this national environmental asset, offering people the chance to put something back into an environment they may have long cherished  or providing new ways of experiencing the special qualities of the Park for those who have not yet discovered them;

to broaden the range of expertise available to the National Park Authority, at the same time:  

· developing volunteers' skills, knowledge or interests, 

· building their confidence to play a more active part in their own community, 

· adding to their own quality of life,

· helping cascade their better environmental understanding to a wider audience, and

· encouraging and supporting citizenship and self-development.

Objective

The objective of this strategy is to create a volunteering structure that will

· give the best possible access to volunteering opportunities for all who may be interested

· realise the maximum potential of the people who volunteer their support

· expand the capacity and flexibility of the Authority's work-force beyond that of the paid staff alone

· require collaboration with other agencies in the recruitment, training, funding and deployment of volunteers to optimum, mutual benefit

· assimilate the commitment, enthusiasm and experience of the existing Voluntary Warden Service, encouraging the development of new skills and the application of existing experience and skills in new contexts

· provide opportunities for volunteers to become involved across the range of the Authority's functions

· be owned and driven by committed volunteers, themselves, with a social element that builds team spirit

· enable key volunteers to develop and co-ordinate opportunities for other volunteers on behalf of the Authority

· make volunteering in the Dales accessible, enjoyable, safe and rewarding for all.
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                                               continued over

Means

The Strategy aims and objective will be met by

· creating cells of activity, each organised by a "key volunteer". (Individual volunteers need not be limited to one type of activity.)  Examples might include 

Interpretation / Education

guides / interpreters ("indoor rangers"?) at DCM (develop with Friends of DCM); amateur and retired professional geologists to support Education and Interpretation officers

Heritage

listed buildings surveying and recording; archæological site monitoring
Community

park-wide monitoring of community facilities and services; leading walks for health initiatives

Transport

direct support for Transport and  Visitor Management Officer (e.g. planning for cycling); provision of specific transportation-related services

Research

rights of way historical research project 

Conservation

tree-planting and woodland management; other practical 
 works
Conservation Surveying

limestone pavement  monitoring; habitat and species surveys

Ranger Service


the four area teams of the 
 
Voluntary Warden Service

Training and Support

induction programmes; continued training; briefings; social events; published guidance

· supporting and recognising each "key volunteer" properly, with job description, expenses, good training support and any necessary equipment;

· inviting people to become involved in activity supportive of national park objectives, through promotion in the printed and broadcast media, national park centres and relevant web-sites;

· providing a "holding pool" for new volunteers, supporting them prior to "team" allocation;

· delivering an induction process and personally-relevant training programme;

· encouraging staff and volunteers to identify and develop opportunities for voluntary activity; 

· developing a guide to principles and practice in  working with volunteers, which sets out the conditions for voluntary activity and describes all aspects of the relationship between Authority and volunteers.

People with qualifications or training, but little experience, will be enabled to acquire that experience by working alongside or in support of staff involved in relevant aspects of the Authority's work. 

Organisations and groups of people offering valuable practical support will be welcomed, where rangers and Authority volunteers are able to provide safe and effective supervision, at the same time promoting understanding and enjoyment of the special qualities of the Yorkshire Dales National Park. 

Requests for work experience placements or work-based learning opportunities, from pupils and students attending schools with a catchment in the National Park, will be accommodated wherever possible.

Encouragement will be given to appropriate work experience placement applications from university and college students and research projects by post-graduate students, where these support national park objectives.

Support for national park objectives among local people will be encouraged through individual, group and community activity and projects. 
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