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Purpose of the report
1. The purpose of this report is to present the Annual Report for the first year of the GoDales project to the Access Committee.
Strategic Planning Framework
· National Park Management Plan 

AR8
Develop opportunities, including a National Park-wide programme of events, walks and other activities that encourage healthy lifestyles and assist in the Government’s target of increasing levels of physical activity amongst residents and visitors by 1% per year.

Background
2. Members of the Access Committee will be aware that the National Park Authority bid for funding through the Sport England Community Investment fund to run a programme of outdoor adventurous activities based on the special qualities of the National Park.  
3. Up until funding was made available, regular updates have been given through the Head of Park Management report.  However this report provides an opportunity for members to note progress over the first year of the project and to identify lessons learnt and suggestions for development of the project in years 2 and 3.
About the project

4. Sport England are funding £87,000 over three years for the GoDales! Project, with the remainder being provided by the Authority (£100,000) and in kind contributions from numerous organisations.  The total value of the project is estimated at £257,000. 

5. The project is an exciting outdoor activity initiative for young people (8 to 25 years) living in and around the Yorkshire Dales National Park with particular emphasis on targeting hard-to-reach groups who are currently inactive or do very little recreational activity.  From an Authority perspective the project increases awareness of the National Park on their doorstep, and should help to foster a life long appreciation of the area, and what it has to offer.  The project employs a project officer to develop and organise an outdoor activities programme in partnership with community groups, volunteers, national governing bodies, outdoor centres and local clubs and facilities.  It also looks at new ways to promote activities, that appeal to young people and provides ‘pathways’ through local clubs into regular activity.  The project officer (Kath Needham) started in post on 1 September 2008.

A summary of the Annual Report 2008/9
6. The Annual Report 2008/9 covers the period from 1 July 2008– 30 June 2009.  This follows the financial year for the project rather than the Yorkshire Dales National Park Authority.  It includes the following: 
· Background

· What has been achieved to-date?

· Lessons learnt so far

· Next steps- year 2
7. The project is going well, and has engaged with many community groups throughout the area.  A regular programme of activities has been identified and the project is receiving regular good publicity from the local media. 
8. The project is expected to meet most of the targets agreed with Sport England, though it is under spent in year 1 because of the time taken to recruit project officer – this underspend has been reallocated to years 2 and 3 and the project re-profiled.  It is a three year project which is due to finish in June 2011.
9. In terms of meeting target numbers for participation in the project, this is also likely to be slightly down.  Whilst the predicted numbers expected, in terms of level of participation, was 101 (target 100) the actual figure at the end of June may be slightly down.  This is because the project is working with hard to reach groups and there is a tendency for individuals not to show up on the activity day so the actual numbers attending activities is unpredictable, because of the nature of these groups.
Sport England and Funding Issues 

10. Members attention is drawn to the funding of the project and changes within Sport England since its inception.  Particularly that Sport England’s grant offer was initially for one year, with additional years 2 and 3 funding in principal pending a satisfactory completion of year 1.  Up until December the Sport England case officer attending steering group meetings and took an active interest in the project.  Since an internal restructure contact with Sport England is now through a web portal, with no personal contact.  
11. We are currently awaiting confirmation that money will be released for year 2 to enable the good work of the project to continue.  Other projects in the area are having similar issues with regard to confirmation of year 2 funding from Sport England.
12. We are, however, hopeful that this money will be forthcoming as Sport England have recently used the GoDales project to launch their new rural fund, so clearly have a positive view of it.  We are continuing with commitments during year 2 on this basis and keeping the situation under close review.
RECOMMENDATION
13. That Members note the report.
Kathryn Needham
GoDales!  project officer

24 June 2009
Background documents:
none
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