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Purpose of the report

1. To agree a future programme of reviews in order to learn lessons from major projects undertaken by the Authority (on its own or in partnership with others).

Strategic Planning Framework

2.
The information and recommendation contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:

· 
Corporate Plan objectives

'Plan and manage all aspects of the Authority's business so as to make the most consistent and effective use of our resources…’
Background
3.
In July 2006, the Authority agreed a new, enhanced role for the Audit and Review Committee, which included taking the lead on improvement planning and learning from major projects.  The framework for reviews of ‘major projects’ was agreed by the Committee in September 2006.  It was also agreed that there should be no more than 4 reviews in any one year.

Identifying areas for review

4.
The Annex sets out the major projects that will be completed over the next 2 years.  It is proposed that this form the programme of project reviews.  The dates in brackets show the suggested Committee meeting dates. 

RECOMMENDATION

5.
That members approve the proposed programme of major project reviews. 
Gary Smith
Head of Conservation and Policy

2 February 2009
Background documents:  Nil
Annex
Potential MAJOR projects for review over next 2 years

Limestone Country 



(Apr 2009)

Green Lanes – TROs 



(Nov 2009)

Woodfuel boiler at Colvend 


(Feb 2010)

Major contracts



(Jun 2010)

Housing and Minerals & Waste DPDs
(Nov 2010)

Pennine Bridleway



(Feb 2011)

Longer term:

Hay Time

Go Dales

Three Peaks
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