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Purpose of the report
1. To report back to the Committee on the conclusions of the review of the Authority’s performance in relation to management of the Definitive Map of Public Rights of Way 
Strategic Planning Framework
2. The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· National Park Management Plan objectives

AR1: Manage and improve the network of public rights of way so that 90% are ‘easy to use’ by 2010, and maintain that level in future years. 
AR3: Produce digital versions of the three ‘Definitive Maps’ of the rights of way covering the Yorkshire Dales by 2011 to make it easier to check and resolve issues around legal status of routes 
· Corporate Plan objectives

As above
Background
3. In September 2006, the Audit and Review Committee agreed proposals for a programme of reviews of major projects and of the Authority’s performance.  In June 2008 it agreed that two areas of the Authority’s work should be reviewed during 2008/09, one of which is The Management of the Definitive Map.

4. The Assessment of Potential Areas for Performance Improvement Reviews (Audit and Review Committee June 2008) identified that, in relation to the Definitive Map: Targets for order-making and decisions missed for third year in a row – although 10 anomalies were resolved.  Identified as potential candidate for review for last two years.  Deferred last year to allow time to assess performance against revised work priorities.  
     Strong candidate for review now
The review

5. The review team comprised of two members and four officers:
· Malcolm Petyt (Member Champion for Access and Recreation)

· Wilf Fenten

· Jon Avison  (Head of Park Management)

· Peter Watson (Head of Planning)

· Kathryn Beardmore  (Access And Recreation Manager)

· Clare Bevan (Senior Legal Services Officer)

6. The Definitive Map is a priority ‘C’ programme of work, a programme ‘where we will maintain good level of service and/or make steady improvements’.

7. The review team’s report is attached as an annex to this report. Overall, the review team have made a number of recommendations for action to maintain and improve performance. These are contained within the annex to this report.

Conclusion
8. The report of the Definitive Map Review Group clearly indicates that work was needed to clarify our responsibilities and outputs associated with the Definitive Map are . The key recommendations for improvements are:
· A revised objective and performance indicator 

· A review of working processes relating to order making

· Improved reporting mechanisms

· A re-evaluation of the role of Definitive Map Technician

RECOMMENDATION
9.  That the Audit and Review Committee consider the recommendations within the attached Review Team report 
Jon Avison
Head of Park Management
30 January 2009
Background documents:
Working files of the review team
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