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Purpose of the report
1. To provide an assessment of the ‘Dales Habitat Survey’ project, and to identify lessons learnt from it, which should be taken into account in the development of future projects.
Strategic Planning Framework
2.
The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· 
Corporate Plan objectives

“Plan and manage all aspects of the Authority’s business so as to make the most effective use of our resources”


Background
3.
Reports on lessons learnt from up to four major projects each year come to the Audit and Review Committee.  They should provide members with an opportunity to hear from the officers about what has been achieved, focus on learning from what worked and what didn’t, and make recommendations for future project development and management across the Authority.
Dales Habitat Survey project

4.
A full report of the project’s achievements and the way in which they were delivered is set out in the Annex.  A short presentation on the project will also be made at the meeting – to give Members the opportunity to see some of the work carried out.

Conclusion
5.
The Dales Habitat Survey has been a gargantuan endeavour – one which, for various reasons, evolved rather than being rigorously pre-planned.   While it has taken far longer than originally hoped, the Authority now has a fantastic information  resource.  That information is, and will continue to be, of tremendous value in targeting conservation action, supporting farmers and landowners, monitoring progress on biodiversity, and raising awareness of biodiversity issues.  

6.
The project has highlighted the pitfalls of a lack of ‘formal’ pre-project planning.  It has also identified a number of specific practical steps that should be taken to improve the cost-effectiveness of future habitat survey work.  

RECOMMENDATION

7.
That Members note the outcome of the ‘Dales Habitat Survey’ project and endorse the recommendations for future projects.

Gary Smith

Head of Conservation and Policy
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