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	Report:
	INTERNAL AUDIT: 2008/09 AUDIT PLAN 




Purpose of report

1. To present the 2008/09 Internal Audit Plan to Members. 

Strategic Planning Framework

2. The information contained in this report is consistent with the Authority’s approved and adopted strategic planning framework:

· Existing policies and strategies

“Each NPA is required to maintain an adequate and effective internal audit (Financial Regulations, paragraph 17.1 (iv))…”

“The Internal Auditor shall determine the scope of any internal enquiries or investigations” (Financial Regulations, paragraph 17.6)

2008/09 AUDIT PLAN

3. A copy of the 2008/09 plan, to be delivered by the NYCC Internal Audit Service under contract, is attached. Usually, the Plan is approved earlier in the cycle (which would have been the June 2008 meeting of this committee). However, it is submitted later this year to allow for any potential issues that the new External Auditors might have wanted to see covered, as part of the background work to enable them to reach their annual audit opinion. In the event, no modifications were made, and the relatively late presentation of the Plan doesn’t have any other impact, since the actual audit fieldwork will be undertaken in the final quarter of the financial year, as in previous years.
4. The Plan covers the key systems of internal control (including financial control), following risk assessment of the Authority’s processes by NYCC Internal Audit, and includes comparative information on time spent on audit areas in the preceding years. Adrian Nockles, Principal Auditor for the NYCC Internal Audit Service, will be available at the meeting to answer any questions that members may have concerning this plan.
RECOMMENDATION

5. Members are asked to approve the plan.

Richard Burnett

Head of Finance & Resources

16 October 2008
Background documents: none

	YORKSHIRE DALES NATIONAL PARK AUTHORITY

Internal Audit Plan for 2008/09 




	Project
	
	Days

	
	MATERIAL SYSTEMS


	

	
	The Internal Audit approach to material systems audit has been agreed as follows with Deloitte Touche, the external auditors to the National Park Authority. 

· Document material systems to agreed standards.

· Test transactions spread over the available population of the year to the date of the field work.

Key material systems are to be audited on an annual basis and other material systems are audited on a rolling programme over three years. This year the systems to be audited will:


	

	6850 6820
	Main Accounting and Budgetary Control


	5

	
	A review of the Key Controls over the Financial Ledger system to ensure that income and expenditure is being accurately recorded, control accounts are being properly reconciled and journals and virements are correctly processed. The audit will also review the key budgetary control procedures and how reports are prepared and submitted to management and the authority. 


	

	6830
	Humane Resources and Payroll


	3

	
	A review of the arrangements for appointing staff and processing payroll transactions.


	

	6870
	Creditors and Purchasing

	3

	
	A review of the arrangements for processing orders and payments for goods and services.  This will include the documentation and walkthrough of the systems and the identification and testing of the key controls.  


	

	6826
	Cash and Bank


	1

	
	A systems review of the controls operating in the cash collection system.  The review will include an examination of the procedures for receiving, banking, recording and reconciling cash income and bank reconciliations.

	

	6670
	Sundry Debtors


	2

	
	A review of the procedures for processing debtors within the Authority.


	

	5565
	Income

	3

	
	A review of the procedures for processing Car Park, Visitor Centre and Planning Fees income. 


	

	6625
	Computer Audit


	1

	
	A review of the General Computer Controls that impact on the Fundamental Material Systems. 
	


	Project
	
	Days



	
	
	

	
	OTHER REVIEWS


	

	6815
	Members Expenses


	3

	
	A review of the system for paying expenses to Members.


	

	6910
	Limestone Country Project Ingleborough & Coniston

	5

	
	The completion of the ‘Auditor Certification’ of the final claim made to the European Commission to account for how the funds from the Life Projects initiative have been used.

	

	6905
	Systems Documentation Review and Follow Up

	1

	
	An allocation of time to review the systems documentation of those areas not audited in this year and to follow up the agreed action plans.


	

	5630
	Planning and Advice


	3

	
	An allocation of time to liaise with the external auditors and management, prepare the Annual Audit Plan, attend meetings of the Audit and Review Committee and provide advice on audit matters.


	

	
	TOTAL - North York Moors National Park Authority
	30


YORKSHIRE DALES NATIONAL PARK AUTHORITY

AUDIT RISK ASSESSMENT AND STRATEGIC AUDIT PLAN

See Annex A

The following summarises the risk assessment for each area/project.

General Ledger/Main Accounting

Stable system.  Recent audit history shows good controls.  However the system is fundamental to the efficient working of the Authority, hence high risk, review every year.

Budgetary Control

Stable systems but fundamental to the efficient working of the Authority.  Considered to be medium risk although External Audit would prefer an annual review.

Banking Arrangements

Stable system and recent audit history shows satisfactory controls.  Some overlap with the General Ledger/Main Accounting audit.  Medium risk but consider auditing every two years.

Purchasing and Creditors

Recent audit history shows satisfactory controls.  However, fundamental to the efficient working of the Authority, hence high risk.  Full system audit every two years with health checks in the intervening years.

HR and Payroll
Stable system.  Recent audit history shows satisfactory controls.  However, inherently risky and fundamental to the efficient working of the Authority, hence high risk.  Full system audit every two years with health checks in the intervening years.

Income

Stable system and recent audit history shows satisfactory controls.  Some overlap with audits on the Information Centres and Horton Warehouse.  Medium risk.

Sundry Debtors
Stable and well controlled system.  Some inherent risk but controls considered to be adequate.  Medium risk. 

General IT Controls
Generic testing of logical access, change control, back ups and Disaster Recovery.  Some audit work needs to be done every year.
Members Allowances

Stable system with few, if any problems identified. Low risk audit every 5 years.
Staff Travel and Subsistence
Stable system with few, if any problems identified. Low risk audit every 5 years. 

Information Centres

Recent audit history shows satisfactory controls.  Some inherent risk as a result of stock handling and cash income.  Medium risk.

Horton Warehouse
Levels of stocks reported now better controlled.  Last audit in 2006/07.  Low risk. 

Grants

Stable and well controlled system.  Some inherent risk with grants paid but controls considered to be adequate.  Medium risk.  Suggest specific grant usage sign off audits as required.
	
	Annex A
	
	Risk  Calculation Matrix
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	Yorkshire Dales National Park Authority
	
	Materiality
	Complexity
	Fraud & Corruption
	Stability
	Management Arrangements
	Control Environment
	Magique/RiskGen Score
	Inspection Regime
	Reputation
	Overall Risk Score
	Overall Risk Assessment
	
	2008/09
	2007/08
	2006/07
	2005/06
	2004/05

	6850
	Main Accounting
	
	5
	4
	3
	3
	3
	3
	
	2
	3
	58
	HIGH
	
	3
	3
	2
	6
	6

	6820
	Budgetary Control
	
	5
	4
	3
	3
	3
	3
	
	2
	3
	58
	HIGH
	
	2
	1
	1
	4
	4

	6805
	Capital Accounting
	
	4
	3
	3
	3
	2
	3
	
	2
	3
	51
	MEDIUM
	
	 
	0.5
	1
	
	

	6825
	Treasury Management
	
	3
	3
	3
	3
	2
	2
	
	2
	3
	45
	MEDIUM
	
	
	0.5
	
	
	

	6826
	Cash and Bank
	
	5
	3
	3
	3
	2
	2
	
	2
	3
	51
	MEDIUM
	
	1
	
	
	3
	

	6845
	IT Controls
	
	5
	4
	3
	3
	3
	3
	
	3
	3
	60
	HIGH
	
	1
	2
	 
	
	

	6870
	Creditors and Purchasing
	
	5
	5
	3
	3
	3
	3
	
	3
	3
	63
	HIGH
	
	3
	3
	4
	3
	6

	6830
	HR andPayroll
	
	5
	5
	3
	3
	3
	3
	
	3
	3
	63
	HIGH
	
	3
	3
	4
	8
	3

	6835
	Contracting
	
	4
	5
	4
	3
	2
	2
	
	2
	3
	55
	MEDIUM
	
	 
	1
	1
	
	

	6865
	Car Park Income
	
	2
	1
	3
	2
	2
	2
	
	1
	1
	28
	LOW
	
	1
	1
	1
	1
	

	6890
	Sundry Debtors
	
	3
	3
	3
	2
	2
	3
	
	2
	2
	44
	MEDIUM
	
	2
	
	1
	
	

	6875
	Visitor Centre Income
	
	2
	1
	3
	2
	2
	2
	
	1
	1
	28
	LOW
	
	1
	1
	8
	1
	

	6885
	Planning Fees
	
	2
	3
	3
	3
	2
	2
	
	2
	2
	40
	MEDIUM
	
	1
	1
	1
	1
	

	6895
	Asset Register
	
	2
	1
	2
	2
	2
	2
	
	1
	1
	27
	LOW
	
	
	 
	
	
	

	6895/01
	Physical Asset Testing
	
	2
	1
	3
	1
	3
	2
	
	1
	1
	27
	LOW
	
	
	
	2
	
	

	6880
	Grants
	
	3
	3
	3
	3
	2
	3
	
	2
	2
	46
	MEDIUM
	
	
	7
	
	
	8

	6810
	Staff Travel & Subsistence
	
	2
	1
	3
	2
	2
	2
	
	1
	1
	28
	LOW
	
	
	3
	
	
	

	6815
	Members Expenses
	
	2
	1
	3
	2
	2
	2
	
	1
	1
	28
	LOW
	
	3
	
	
	
	

	6900
	Planning and Advice
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	3
	4
	3
	3

	6905
	Systems Documentation Review / Follow Up
	
	
	
	
	
	
	
	
	
	
	
	
	1
	
	
	
	

	6910
	Other Projects
	
	
	
	
	
	
	
	
	
	
	
	
	
	5
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	Total:
	
	30
	30
	30
	30
	30

	
	Overall Risk Score
	
	
	Audit Frequency
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	High
	58 to 85
	Annual
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Medium 
	29 to 57
	2-3 years
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Low
	1 to 28
	5 years or more
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