ITEM  7

Additional report

REPORT FROM CORPORATE MEMBER CHAMPION 

To date, the Member Champion work has comprised:

1.Initial meeting with Richard Burnett, Steve Funnell and Irene Brannon, discussing:

· Resourcing levels within Finance & Resources Dept, and where pressures were emerging /  easing

· Outlined changes in finance delivery (sustainability, procurement, audit requirements and stat reporting speeded up; electronic services e.g. payment and retail; car parking)

· Discussed reserve levels, especially compared to other NPAs

· Discussed ‘routine’ finance issues: assistance with delegated budget management, project planning and procurement 

· Perception problems for the IT Service ...need to get across service aims to provide what is realistic in terms of support & development
· Websense and systems access generally; explained WAN re-contracting

This lead into:

2. IT Working Group / work on IT Strategy and IT Policies (these now approved by F&R Committee in December). Included working on change in policy to more open approach to officer web access, and roll-out of system availability to Members which at present is being trialled and should be complete for the end of March.
3. Time spent with the Finance Team focussing on Procurement and in particular:

 

- attended Procurement Training: delivered by the National Procurement Group in November.  This went very well and included a presentation on procurement specific to YDNPA Financial Regulations and European Union legislation and included a number of practical exercises
 

- Procurement Card Launch - attended the launch and training on the new Procurement Card Scheme which was arranged in conjunction with Barclaycard through the Office of Government Commerce Scheme.  This involved the issue of 26 cards to a range of officers including the Rangers and a number of Departmental Administrators.  The benefits of this scheme to the authority include a reduction in processing costs, improvement against the prompt payment targets and increased flexibility in purchasing.  The benefits to our suppliers includes reduced processing costs but also means that they will receive payment within 3 working days – a benefit in the current economic climate.

I also had an introductory session on the operation of the Finance / Accounting system, and a more in-depth one is planned.
 

4. A meeting with the CEO Personal Assistant (Sue Allison), to talk through the operation of presentation equipment and the structure and layout of the Authority’s intranet (= internal website)
5. A meeting with the IT Team (Hazel Dickinson and Georgia Russell), to explain the operation of the Authority’s IT Systems. This covered the operation of the Authority’s general systems (including the control and monitoring of the Wide Area Network...and re-contracting thereof), the server environment and the updating, security and other control environment which the systems operate within.
Hazel and Georgia spent some time on the content of this meeting, and would be very happy to run through this with any other Member who might be interested? Details are as in the box below.
Phone handset training                                                                          

SNMPc – show locations, tracing maps for DCM traffic                             

HiPath software – setting up handsets, speed dials, COS, etc                   

Finance1 Server                                                                                         
Callview Navigator – sets up routing rules and view current traffic

Callview Gateway – reporting software

ITS – Firmware Controller

Sqlshare Server                                                                                       
Data

Backup Exec – look at software

Backup routines

Citrix servers                                                                                       
General principle of how Citrix works

Management console

Load balancing

Overview of how it stands currently with 2 farms, how it has evolved

Thin client devices

Differences between XP and dumb terminal machines

Association with Terminal Services

Sharepoint                                                                                        

Sharepoint – overview, some history, proposed development, SQLShare

Exchange Server                                                                                       

Email database

General overview

ISA1 Server                                                                                             
Websense– management software

ISA rules

YDNPADATA                                                                                       
New data server, as Sqlshare was filling up

Utilities                                                                                                
Windows updates

Watchguard firewall

DC1 Server
Event viewer as a management tool                                                         

Active Directory                                                                                    

Group Policies                                                                                       

DHCP                                                                                                  

DNS                                                                                                    

DC2 Server
Print Server                                                                                           
Server Room                                                                                     
Gigabix Cabling

Remote Access server - Replacement system currently out for quotes

UPS’s

Autoloaders and tapes

Phone switches

Firewall

Routers/switches

Mention hub room and why it is needed

6. Meeting with the GIS Officer (Mark Butler), to discuss this specialist area of IT provision. Covered:
· GIS Definition and principles

· MapInfo software used

· Internet GIS

· Ordnance Survey copyright issues
· Mapping Service Agreement with Ordnance Survey
7. Meeting with Personnel Manager, Hannah Clarke

I had an Introductory meeting with our new Personnel Manager.  Asked to be informed when training is taking place so that I can attend when possible.  Further to that I attended a recruitment and selection one day course in January.
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