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Purpose of the report
1. To inform Members of the progress made in implementing the objectives set out in the National Park Management Plan.
Strategic Planning Framework
2.
The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· Corporate Plan objectives

“Work with our partners to provide a clear, up-to-date framework for the management of the National Park…”to provide a clear, up-to-date framework for the management of the National Park,
Background
3.
The updated National Park Management Plan was published in March 2007.  Members will recall that – as it is a Plan for the Park, not just for the Authority – production of the plan was overseen by a small ‘Steering Group’ of key local and regional partner bodies.

4.
At the Authority meeting in March 2007, Members considered that the monitoring of progress would only be effective if it was shared by those bodies who have the main responsibility for implementing the objectives.  As a result, a slightly expanded ‘Steering Group’ was re-convened and asked to oversee the monitoring arrangements.  The Group was specifically asked to report back to the Authority on progress each year.
The progress report

OBJECTIVE 15

5.
The Steering Group’s first annual progress report is attached in the Annex.
6.
The report is made up of three parts:

· a summary of overall progress, including a colour-coded summary of progress on every objective (to try to provide an at-a-glance idea of overall progress);

· contextual information, including an up-to-date ‘Park Profile’, summarising the baseline data on the Park;

· a set of one-page analyses of progress on the objectives within each of the seven themes of the National Park Management Plan.

7.
Members will recall that detailed evidence of progress on each individual objective is being ‘published’ online – so that data can be updated whenever it becomes available during the year (rather than to any particular arbitrary annual deadline).  It is this detailed data that forms the basis for the analysis in the report.  This detailed information can be viewed on the Authority’s website. 
Conclusion
8.
Overall, the Steering Group concluded that good progress is being made.  In simple terms:

· 63 (75%) of the 84 objectives/sub-objectives remain on course, and progress has been made on 13 others.

· 5 objectives/sub-objectives have seen little or no progress.  The steering group will be keeping these areas under review in the coming year. 

· there are 3 objectives where there is insufficient data to give any meaningful assessment yet.  These all relate to the status of habitats and species across the Park.  The Authority completed a 5-year survey of the Park in 2007 and the results will be available later this year.
RECOMMENDATION
9.
That Members note the progress made to date in implementing the objectives set out in the National Park Management Plan, and that the information be made available to all the key partner bodies operating within the National Park.
Carl Lis
Chairman
17 July 2008
PAGE  
1
29july08NPMP

