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Purpose of the Report

1. To inform members of progress in applying for the majority of the National Park to be included in a LEADER partnership area, and to appoint a representative to the ‘Local Action Group’ that will oversee the programme if the application is successful.
Strategic Planning Framework

2. The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:

· National Park Management Plan objectives
CC5
Support and contribute to meeting targets set in local Community Strategies and sub-regional programmes for improving access to services within or closer to communities.

CC7
Support community groups to record, maintain, celebrate and share their cultural heritage through community based projects, events, festivals and activities.

UE10
Promote environmental awareness amongst tourism businesses and visitors within the Yorkshire Dales National Park, so as to increase the number of businesses offering ‘sustainable tourism products’ from 25% in 2006 to 50% by 2010.

EE2
Target priority economic sectors that use and reinforce the National Park’s assets (notably the creative industries, food and drink, culture, heritage, education, health and eco-tourism), to diversify the local economy, and promote the Dales as a dynamic area that is welcoming to ‘low impact’ business, supports innovation and offers a healthy and attractive lifestyle.

· Corporate Plan

Work with local authorities, Local Strategic Partnerships, community groups, Yorkshire Forward and others to support sustainable economic and social development:





a)
submit a Dales LEADER Local Development Strategy

Background

3. LEADER represents an approach to mobilising and delivering development in local rural communities, encouraging them to explore new ways of being competitive and making the most of their assets to overcome the challenges they face.  It is being used as an approach to deliver parts of the Rural Development Programme for England (RDPE) 2007-2013.  In theory all rural areas are eligible but in practice a selection process is targeting areas that demonstrate greatest needs and opportunities.

4. Central to the LEADER approach is the role of the Local Action Group (LAG).  A group, which is a partnership of local players from public, private and voluntary sectors, is set up for each selected area to mobilise and deliver actions to tackle the area’s challenges.  A LAG’s proposals for its area are set out in an agreed Local Development Strategy (LDS).

5. Members will recall that In Yorkshire and the Humber region bidding for LEADER partnerships is a two-stage process.  The Yorkshire Dales bid – which covers much of Richmondshire and Craven Districts, together with the western parts of Harrogate Borough, including Nidderdale AONB, and a small part of Hambleton District – successfully passed stage 1 in December 2007.  
6. Stage 2 bids have to be submitted to Yorkshire Forward by the end of July, with decisions on the successful bids in early September.
Progress on the Yorkshire Dales LEADER bid
7. The small partnership of authorities and other organisations forming the steering group that prepared the stage one bid, have continued to meet to finalise the LDS and prepare the ‘stage two’ submission to Yorkshire Forward.  This work has been led by the Head of Programme Co-ordination at the York and North Yorkshire Partnership Unit.
8. Following a series of 3 community meetings (at Settle, Middleham and Pateley Bridge) the LDS has now been prepared by the steering group.  Following a final meeting of the steering group in late July, the second stage submission, including the LDS, needs to be submitted to Yorkshire Forward before the end of July.  The LDS proposes six funding programmes:
· Developing innovative community service provision/hubs, and promoting community cohesion. 
· Conserving, enhancing and celebrating the culture, heritage and environment of the Yorkshire Dales. 
· Developing recreation and tourism opportunities based on the culture, heritage and environment of the Yorkshire Dales. 
· Supporting diverse and sustainable rural businesses 
· Distinctive local products. 
· Encouraging collaborative ventures within supply chains based on farming and the products of other land based primary products. 
9. The LDS proposes the partnership arrangements for the Yorkshire Dales LEADER area Local Action Group (LAG) Structure. These are:

LAG Wider Group – The Yorkshire Dales is a large geographical area with a sparse population. In order to have equitable coverage of the area it is necessary to have a large group made up of a truly representative range of groups, organisations both by sector and area.  This Wider Group will meet twice a year and will have the overall strategic role for the LAG. 


Management Group – Comprising of 12 people, possibly up to 16, elected from the Wider Group with the responsibility for decision-making and overall performance management of the programme.  The group will meet at least quarterly.

Dales LEADER Team – This will consist of officers with specific expertise, who already work within the area, and who can provide support in ensuring effective delivery of the Programme.  This will build on the strength of the current Steering Group which was established to prepare the LDS, and will be led by a new post of LEADER Co-ordinator. Each member of the support team will have a specific expertise and role. This will provide a more efficient way in which to support the LEADER process and the LAG and will utilise the skills and expertise of existing agencies and officers working in the area. This will also facilitate better integration between LEADER and other programmes operating within the area.

10. 
It is proposed that the Leader Co-ordinator will be employed by the Yorkshire Dales Millennium Trust, who will act as the lead partner for delivery of the Yorkshire Dales Leader programme. 
11. 
North Yorkshire County Council will act as the ‘Accountable Body and Secretariat’ for the LAG. This will include fund management, claims, providing monitoring reports and managing project appraisal.
Authority representation
12. 
The Authority has a seat on the LAG Wider Group and on the proposed Management Group.  Subject to the bid being successful, it is intended that the first formal meeting of the LAG will be in September.  The Authority, therefore, needs to appoint a representative to these groups now.   Given the breadth of the activity likely to be covered by the Leader programmes, there is no obvious Member Champion.  It is recommended therefore that, at this stage, the Authority’s representation should be through the Chairman.
13. 
Members should note that the Authority also has a seat for an officer on the Dales LEADER Team.  This place on the steering group is currently filled by Adrian Shepherd.  In addition, it is likely that other specialist officers from the Authority may be involved in the delivery of some of the projects funded through LEADER. 
RECOMMENDATION

14. 
That the Chairman of the Authority be appointed to represent the Yorkshire Dales National Park Authority on the proposed Wider Local Action Group and Management Group.
15. 
That the information contained in this report be noted and further reports on progress be brought to the Authority, following the decisions taken by Yorkshire Forward in September on the second stage bid.
Adrian Shepherd
Farm & Countryside Officer
7th July 2008
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