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Purpose of the report
1. To seek Members’ approval for an amendment to the scheme of delegation in respect of the preparation of the Local Development Framework.

Strategic Planning Framework

2. The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· Best Value Performance Plan objectives
Ensure that there are up-to-date (that is less than five years old) local development plans covering the National Park, which properly reflect national park purposes and provide a clear and consistent framework for planning decisions.
Background
3. At its meeting on the 27 June 2008, the Audit & Review Committee considered a report on the review of the production of the Local Development Framework. 
4. The report acknowledged that making planning policy and shaping future development is a crucial part of the Authority’s responsibilities.  It concluded that the late adoption of the Local Plan in 2006 had delayed progress towards the new Local Development Framework. It warned that the delays evident through BVPP monitoring could have harmful implications for the Authority’s duty regarding the social and economic well being of local communities, particularly the opportunity to proactively tackle the shortfall of affordable housing through the identification of sites for development.
5.
Among the reasons for delay, the report identified the lack of delegated powers to make certain decisions. Potential delays lie ahead because decisions can now only be made every two months at Authority meetings, rather than monthly at planning committee. This is a deliberate and logical strategy of the Authority to separate policy formulation from implementation, in an attempt to improve performance of both. However there may be opportunities to delegate more procedural decision making down to the Head of Planning, in consultation with the Forward Planning Champion. The advantage of doing that may be quicker progress and more focused leadership. 

6.
The Committee resolved to recommend that the National Park Authority adds the following paragraph to the powers delegated to the Head of Planning under the Authority’s Scheme of Delegation: ’In consultation with the Forward Planning Member Champion, to determine the procedures to be followed in preparing the documents required by the approved Local Development Scheme.’
7.
For clarification, policy making decisions should clearly remain with the Authority. This would include, for example, deciding the wording of policies, the settlements in which development will be allowed, the allocation of sites, adoption of the Local Development Scheme etc. Delegated powers would cover procedural decisions, such as the format & timing of surveys & research and the initiation of consultation etc. (The Statement of Community Involvement dictates who is to be consulted & how)
RECOMMENDATION
8.
That the scheme for delegation be amended by the addition of the following:

‘The Head of Planning, in consultation with the Forward Planning Member Champion, to determine the procedures to be followed in preparing the documents required by the approved Local Development Scheme.’
Peter Watson 

Head of Planning
14 July 2008

Background documents:
Delegation Scheme.
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