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Purpose of the Report

1. 
To seek approval of the 2009/10 budget , and to note the projections for the Financial years 2010/11 and 2011/12 as considered and recommended by the Finance and Resources Committee on 5 December 2008.
Strategic Planning Framework
2. 
The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular its objective ‘to manage all aspects of the Authority’s business so as to make the most effective use of our resources’ (Corporate Plan).
2009/10 Proposed Budget
3. Financial Regulations require that the Annual budget be approved by the full Authority:
“3.1.2 Whilst the Finance & Resources Committee have the authority to approve in-year virements and other variations to the budget, the annual 'start' budget will be approved by the full Authority.”
(Financial Regulations, May 2006).

4.
The Finance and Resources Committee met on 5 December 2008 to discuss the proposed budget for 2009/10 and indicative budgets for 2010/11 and 2011/12; a copy of the papers (excluding Appendices 2 and 3, which comprise 55 pages of text; are available on request as Background Documents) is attached as an Annex to this report.  Appendix 1 to this Annex summarises the proposed budget for 2009/10 and the Committee recommended that this be put to the Authority for Approval.
RECOMMENDATION

5. That Members approve the 2009/10 budget as summarised in Appendix 1 of the Annex to this report, as recommended by the Finance and Resources Committee on 5 December 2008.
Irene Brannon

Senior Finance Officer

Richard Burnett

Head of Finance & Resources

15 January 2009
Background documents: 


Finance and Resources Committee 5 December

Appendix 2 – Outline Budget Bids 2009/10 (49 pages)

Appendix 3 – Recommended Changes to Existing Objectives (6 pages)
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