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ANNUAL REPORT TO

YORKSHIRE DALES NATIONAL PARK AUTHORITY
1. Background

1.1
This is the third annual report by the Trust for the Authority, as agreed in the Memorandum of Understanding (MoU) between the two organisations in 2007. The MoU asks for “a full description and evaluation of the Trust’s activities and outputs, as judged against the Authority’s objectives…”
1.2
The MoU also obliges representatives of the Authority and the Trust to carry out an annual review of the effectiveness of their joint work based on the annual report.  
2. Payments by the Authority to the Trust

2.1
The Authority paid an annual grant of £45,000 to the Trust for 2008/09 and will pay the same amount for 2009/10, as agreed in the MoU.
2.2
The Trust continues to seek alternative sources of funding for core activities, with the aim of allowing an agreed reduction in the payment made by the Authority over time. There is currently no annual increase for inflation.
3. Communication and Joint Actions by the Authority and the Trust

3.1
Memorandum of Understanding

The signing of this MoU two years ago marked an important milestone in the relationship between the two organisations. The need for such an agreement came out of the Authority’s Peer Performance Review in 2005. This pointed out that although this was obviously an innovative and successful relationship, there was no formal agreement and indeed little written down anywhere explaining the benefits to either organisation. The Trust was also keen to have an agreement, both to clarify what both parties expect, and to emphasise their independence to the Charity Commission and others. 
3.2

External Funding Group / YDNPA funding priorities

One of the practical actions agreed in the MoU was to set up an External Funding Group, to: “share expertise, improve understanding, and to identify funding opportunities and suitable projects”.  This group is made up of key YDMT and YDNPA staff and members and has continued to meet through this year. We are currently reviewing jointly how we best manage this funding relationship – particularly how the Trust’s work fits against YDNPA priorities for external funding.
3.3
Meetings

The “lead representatives” Jon Avison and David Sharrod met throughout the year on a 6-weekly basis, specifically to review the overall relationship and progress on joint working. They were joined by other staff, trustees and members as appropriate. Many other bi-partisan or wider meetings were held to discuss particular projects or issues.

3.4
Other Communication
Representatives of the two organisations communicated and met in many situations throughout the year. We both aim to ensure that there is good communication between the organisations at all levels.
4. Actions taken by the Trust 
4.1
General

The Trust is pleased to report another successful year of helping to deliver charitable works to benefit the Dales.  A total income of £1.7 million was all either distributed to third parties for their own projects or used to directly deliver Trust-managed projects.  The majority of this spend helped to directly or indirectly deliver Authority objectives.
This was particularly pleasing taking into account the increasingly difficult economic background for fundraising, and as the Trust went through a period of change with the ending of major programmes, notably the Learning in Limestone Country outreach work. 

The Trust has now landed funding for a number of significant new programmes which will support the Authority’s work, including the Grassroots Community Grants, People and the Dales (education and outreach), Flowers of the Dales Festival and a two year extension on the Hay Time project.
4.2
Methods

The Trust’s charitable outputs were achieved using a mixture of all three methods adopted by trustees. It is worth noting again that these are listed in order of priority:

· Raising and distributing funds to projects

· Managing and distributing others’ funds to projects

· Where absolutely necessary, delivering projects directly

4.3 Projects and Programmes
4.3.1 Sustainable Development Fund 
BVPP - ‘promote sustainable development within the National Park by funding at least 15 innovative local initiatives each year that bring economic, social and environmental benefits’

The Trust is contracted by the Authority to manage the delivery of the Sustainable Development Fund (SDF).  The Trust and the Authority participate in a Project Management Group, which recommends which projects are to be supported to a panel comprising the Trust’s trustees. The Authority retains the right to call in decisions. The Authority pays to the Trust, out of SDF monies, an administration fee equal to 10% of the total; this year again the fee was £20,000.
In 2008/09 a total of 24 projects were given grants, meeting the Best Value Performance Plan target of providing support to at least 15 new projects. The total grant allocated was £241,889 which included funds carried over from the previous year. Projects were as varied as Ingleton air source heat pump, Dales Cycle Centre state of the art bike wash, Malham Youth Hostel Learning for Real, Coppicing and Chair Bodging
***A full report is due to follow and is being produced in collaboration between YDMT and YDNPA staff.

4.3.2
Dales Woodland Restoration Scheme

BVPP Action Pan –‘ Increase the area of native woodland, including advising and supporting YDMT to fund the planting of 70ha of new native woodland’ 
This proved in the end to be the most disappointing year for tree-planting since the Trust began 12 years ago. After a remarkable year in 2007/8 which saw 103 hectares planted, this year ended with 30 hectares (still 33,000 trees!), of which 15.6 hectares were within the National Park boundary. Most of the rest were in Nidderdale. This was certainly not due to a lack of trying by the Trust, the Authority or the many partners. There was again a tremendous collective effort at finding the sites, persuading landowners, designing schemes, consulting, assembling the match-funding and managing the individual projects. However, many good projects saw the landowners pull out at the last minute. 

The reason is certainly financial. Funding comes from a variety of sources, including £45k directly from the Authority. We collectively offer up to 80% grants, but this year time many landowners baulked at the 20% match-funding required.

Work has already begun on rectifying this next year. Phil Hibbs (YDNPA) has written to 300 landowners, and he, Trust staff and partners including the Forestry Commission and Nidderdale AONB are approaching likely candidates. We will have more funding available next year, not least because Yorkshire Forward are putting in funds to match woodland grants as part of flood alleviation measures. A higher collective intervention rate is being discussed.
The Trust begins this current year with £70k+ of funds for woodlands already in the bank, with the hope and intention of raising more from grants and donations. We have also still hold the majority of a grant of £150k from SITA, which must be spent within 10 miles of landfill sites. In practice this will mean that it is mostly used in Nidderdale, but there may well be planting opportunities around Skibden. 
4.3.3
Hay Time

BVPP Action Plan – ‘work with North Pennines Area of Outstanding Natural Beauty, English Nature, Farming and Wildlife Advisory Group, Flora Locale and YDMT to implement year the Hay Time project’
The good news is that this year the Trust landed funding from Natural England and the Heritage Lottery Fund (HLF) for another two years of what a was originally a four year £480k project begun in March 2006. The Authority is a full partner in the project and a member of the steering group. Hay Time aims to restore 400ha of meadows within the National Park and North Pennines AONB. Besides restoring a vital part of our landscape and biodiversity, this project aims to provide new and sustainable income steams for farmers and to give them access to the developing agri-environment payment schemes. 
The YDNP and the North Pennines AONB each have a dedicated Project Officer (the YDNP Project Officer is employed by YDMT) who provides meadow management advice and support, and co-ordinates a seed harvesting and sowing service to provide local origin seed taken from good quality donor sites (meadows and roadside verges) for use in nearby meadow restoration schemes. 

Virtually all of the funding to date has been external, obtained by the Trust from the Tubney Charitable Trust, DEFRA (including SDF) and Natural England. Over this two year period the Authority is now contributing a total of £55k cash as well as continuing officer support, which already includes part-time use of office facilities by Pippa Rayner, the Trust’s Hay Time officer. The intention is also to involve more volunteer time through the good offices of Tim Thom and his team. 
4.3.4
Flowers of the Dales Festival
HLF have funded a part-time post at the Trust to co-ordinate and publicise this festival of events run by many organisations and groups to help people discover and celebrate the wildflower and habitats of the Dales. This year’s programme includes more than 80 events, a quarter of which are Authority-led. Trust and Authority staff also plan to hold joint events at DCM and elsewhere. 
4.3.5
North Yorkshire Aggregates Grants Scheme
This fund aims to “benefit communities adversely affected by quarrying”. The Trust manages it under contract to North Yorkshire County Council as part of the LAA. 
In 2008/09 £292,526 was given to 23 projects. Of these, grants of £57,151 (20% of the total) were given to 5 projects with a value of £80,057 within the National Park. These included: Burnsall Village Hall, Settle Resource Centre, Settle Friends Meeting Room and Stainforth Pinfold and Fountain. . 
4.3.6
Grassroots Grants
The Trust obtained the contract to deliver this new community grant programme in North Yorkshire in partnership with York Community Foundation. Funded by the Office of the Third Sector, this offers small (<£5k) grants to small community groups. It has been an overwhelming success, with nearly £480k allocated to more than 100 projects since November and applications already suspended for 2009/10.
4.3.7
LEADER

The Trust is employing the co-ordinator for this new Eu-funded programme on behalf of the Local Action Group (which includes the Authority). The Group has £2.4 million to deliver regeneration activity in the Dales over the next five years. Key priorities for the area are around creating stronger communities through innovative community service provision, capitalising on the environment, and encouraging economic growth and employment. Funding and support is also available for collaborative projects linking with other UK groups and Europe. 

4.3.8
Learning in Limestone Country
BVPP Action Plan – ‘work in partnership with YDMT to deliver Learning in Limestone County Project, providing outreach activities….’
This three year education and community involvement project came to a successful conclusion during the year, having vastly exceeded the targets for the numbers of people, schools and community groups engaged.  The Authority was a member of the steering group and contributed officer time input. The new People and the Dales programme is intended to build on the successes and lessons learned.  
4.3.9
Green Shoots

Again this programme successfully completed during the year.  During the project period activities were delivered to 550 young people visiting Dales Hostels and 75 accompanying school staff.  What was particularly pleasing was been the local reaction, with many children - and their parents – going into their local Youth Hostel for the first time ever. 
4.3.10
Ribble Crayfish 

Unfortunately after much preliminary work and delays due to two wet summers it became apparent that this partnership project with the Authority (and others) was not going to be successful. We managed to persuade the Charitable Trust funders to allow the remaining monies to be used instead at Ling Gill to protect a population of native Crayfish from plague.  
4.3.11
Community Wardens

BVPP Action Plan – ‘implement the PROW maintenance plan through as continuing programme of works to maintain and improve rights of way’

A modern version of the “lengthsman” scheme to help parishes with practical maintenance, and potentially social inclusion and crime prevention. A small pilot scheme continued to be part-funded by the Trust and the Authority for part of theyear in Austwick and Lawkland. We would both love to expand it and are currently looking to LEADER as a possible source of funding.
4.3.12
Nidderdale Sustainable Development Fund
The Trust provides the decision panel and secretariat for Nidderdale AONB SDF under a similar arrangement to that with the Authority. 
4.3.13
Other Trust Contract Work
During the year we were involved with a number of local projects which impact on the National Park in one way or another. These included:
· Settle Riverside Project
We obtained a grant of £80k from the Aggregates Levy Sustainability Fund (ALSF) which released £120k from Yorkshire Forward and attracted match from Craven DC and North Yorkshire CC. This long-awaited project to improve access from the town along the Ribble – and could be just the first stage of a much larger scheme. 
· Long Preston Deeps
We are both partners in this project to improve the wildlife value of the Ribble floodplain. 
· Quarrying: a Rocky Issue
A short contract also funded by ALSF to produce education materials for local schools and teachers.
· Mealbank Quarry
We obtained funding for a scoping study (ongoing) to kook at the possibility of conservation and access works at this important site. The Authority are fully involved – many issues yet to be resolved!
5. The Coming Year

5.1
New Strategic Plan 

We recently adopted new strategic plan, a copies available on request. 
5.2
New charitable work
“People and the Dales” programme is our significant new 4 year education and outreach programme, specifically targeted at hard-to-reach communities in West Yorkshire and North Lancashire. Funded principally by a Natural England Access for All BIG Lottery grant – and huge thanks to all YDNPA staff who helped with the tortuous application process (Jon Avison, Bill Wood and many others). It builds on previous work by both organisations, and is intended to complement and tie in with all of the other inspirational work going on in the Dales – including of course MOSAIC. The steering group includes the Authority. 
We will continue to manage the SDF and North Yorkshire Aggregates Grants schemes and the North Yorkshire Grassroots community grants scheme on behalf of the Office of the Third Sector. Hay Time and the Flowers of the Dales Festival will continue. As mentioned, woodland creation will see a renewed effort next year. 

We would still love to get back into providing more support for Built Heritage. This work is expensive and there is a dearth of possible funding sources. We intend to offer full support to the new Three Peaks fundraising scheme. 
5.3
The organisation and funding of the Trust

This was an “interesting” year for the Trust as an organisation.  A number of programmes came to an end which together made up a large chunk of annual operational income. Following a break-even year in 06/07 we had planned another break-even budget – in the event we made a small deficit leaving just c£40k free reserves. This included making 4 posts redundant. Fundraising gave a very good performance in the circumstances but brought in slightly less than previous years.

Who knows how the recession will affect us? To date we have little evidence that income has been affected but obviously we watch carefully. We see no reason to panic but have set a conservative budget – including a 0% salary increase. 
Keeping other staff on to undertake development work did pay off as we landed a number of new programmes, some of which will now last several years, with others in the pipeline. We are picking up smaller contracts on a regular basis. As a result new projects staff have recently been taken on. 
The other good news is our association with the People’s Postcode Lottery, which after a stuttering start is beginning to pay off both financially and in raising our profile. We intend to use this new income stream to generate more, and so are currently advertising to rebuild our fundraising and marketing team. Our current obsession is with raising awareness; our profile is disappointingly low amongst potential donors given all the work we are involved with. 
5.4
Trust Budget 2009/10
· Total income £1.8million

· £1.1million will be given as grants to third parties

· £628k will be spent on our own activities: delivering the grant programmes and our own projects, development and fundraising

· £7k will be spent on governance

· Of this £635k for our own activities

· £237k will come from grants and fees associated with projects and programmes

· £45k will come from YDNPA as a donation

· £221k needs to be raised through unrestricted fundraising and other sources

6. Issues between the Trust and the Authority
6.1
As you would expect, there were yet again no major issues or disagreements between us. It helps that the Trust is a non-campaigning, non-political body and so does not hold public views on particular issues. Instead trustees aim to achieve practical projects to support the well-being of the area. 
6.2
As ever, communication always requires work and commitment, both internally and between both organisations. On particular programmes staff and volunteers work together extremely well, and there is a large reservoir of goodwill built up over the years. We are always on the lookout for appropriate opportunities to involve the staff of the other in training and development opportunities which we are arranging, and encouraging work-related and social contact between our employees and volunteers. On the ever-present issue of publicity there is genuine goodwill on both sides to give each other more publicity – for the Trust this is the lifeblood of our fundraising. There are occasional missed opportunities to mention each other on both “sides”, but these are rare. We are currently advertising for a new post of Marketing and Communications officer.
7. Effectiveness of the partnership
7.1
It seems that I write the same thing here each year, but the genuine fact is that from the Trust’s point of view this continues to be a remarkable and successful relationship between two independent but complementary organisations. 
7.2
As finances promise to become ever tighter over the coming years we continue to argue that this relationship is one which should benefit the Authority to an even greater extent. 
7.3
For the Trust, as a Charity with no guaranteed income and no reserves, the “seed-corn” of the Authority’s grant continues to be crucial to our bringing in that income.  As important to our work is the continued organisational and personal goodwill and support of the professional staff, volunteers and members of the Authority: the greatest asset we have when approaching funders is a track-record of genuine partnership working and successful joint project delivery. I wrote that sentence at the end of each of the last two reports and I am very pleased to say that it still holds true.
Recommendation

It is recommended that members note the report.

David Sharrod




Director

Yorkshire Dales Millennium Trust
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