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Purpose of the report

1. To report recommendations from the Audit and Review Committee for changes to the Standing Orders (SOs) under which the Authority operates.

Strategic Planning Framework

2.
The information and recommendation(s) contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:

· Corporate Plan objectives

“Objective 20:  Ensure the Authority has developed its corporate governance … arrangements to ensure the highest public standards are in place….”

Background
3.
At its meeting on 7 November, the Audit and Review Committee considered the attached report.

4.
The outcome of the Committee’s deliberations was to put forward the following as recommended changes to the current Standing Orders of the Authority.

1.1(b)
Chairman and Deputy Chairman of the Authority

Recommendation:

That SO1.1(b) be re-worded to read -

(b)
The Chairman of the Authority shall be a member of the Finance and Resources Committee and the Deputy Chairman shall be a member of the Audit and Review Committee.

1.3
Voting for Chairmen and Deputy Chairmen

Recommendation:

That SO1.3 be re-worded to read as follows:

1.3
Voting for Chairmen and Deputy Chairmen

(a) Candidates for the positions of Chairmen and Deputy Chairmen of the Authority, its Committees and Sub-Committees shall be openly nominated and recorded in the minutes.  In the event of there being more than one nomination for any position of Chairman or Deputy Chairman, the election shall be by paper ballot.  

(b) Any candidate for the position of Chairman or Deputy Chairman of the Authority, or any of its Committees or Sub-Committees shall be entitled to present an election address prior to the election process, the address to be either in writing (no more than one side of A4 paper) or verbal (to last no more than five minutes).  If verbal, the address will be given immediately after nominations are received and preceding the vote; if in writing, following nominations, preceding the vote and with Members allowed sufficient time to read the address.

(c) After a candidate has made his/her election address, members may ask questions of the candidate for up to a maximum of five minutes.

(d) The election procedure will be as follows:-


(i)
all Members present and eligible to vote will be provided with a voting slip on which they will indicate the candidate of their choice;

(ii) the completed voting papers will be collected, the votes cast for each candidate will be counted and the result announced;

(iii) in the event of no candidate having an absolute majority, the candidate with the least number of votes will be removed from the list and a further vote taken until such time as one candidate receives a majority of the votes cast.

(e) On completion of the voting process, all ballot papers will be retained, but will not be available for inspection by Members of the Authority or by the general public.

2.5 Quorum

Recommendation:

That SO2.5 be re-worded to:

(a)
Amend SO2.5(b) to read:  “The Authority shall set the quorum for all Committees provided always that:
· in no case shall a quorum be less than 3; 

· of those present, at least one member must be a Local Authority Member and at least one member must be a Secretary of State ‘National’ Member (and on the Standards Committee at least one member must be an Independent Member) 

· if the Authority fails to set a quorum for any Committee, the quorum shall be one third of the total membership of the Committee" 

(b)
Add the following note at the end of SO2.5:

“At its meeting on 31 July 2007, the Authority’s decided on the following quorum for its Committees:

Access Committee – 4

Appeals Committee - 4

Audit and Review – 6

Finance and Resources Committee – 6

Planning Committee – 7

Standards Committee – 4”

2.6 Rules of Debate

Recommendation:

That SO2.6(f) be amended by adding the following:

When a member has moved a motion, then immediately before the vote is taken on that motion the Chairman shall allow the mover a right of reply to any points which have been made in the debate, such right of reply to be limited to three minutes.
2.7
Motions and Amendments

Recommendation:

That:

(a)
SO2.7(b) be amended to read: “Every motion or amendment shall be moved and seconded and, unless the Chairman agrees otherwise shall be handed in writing to the Chairman, and shall be read aloud before it is put to the meeting.” 

(b)
the wording immediately after SO2.7(d) be amended to read: 
“Standing Order 2.7(d) shall not apply…”

2.10 Questions by Members

Recommendation:  That SO2.10(f) should be re-worded to read as follows:

“(f)
No motion shall be moved with reference to any question or reply to a question, other than to call for reports to be brought to the next meeting of the Authority or a named Committee.”

2.12 
Voting on Appointments

Recommendation:  That the word ”full” be deleted from 2.12(b)

3.4
Interests in Contracts and Other Matters
Recommendation:

That SO3.4(b) be amended as follows:

(a)
“forthwith” be deleted and at the end of the first sentence insert the words “as soon as the item in question is reached”; and

(b)
after the words “If the interest is prejudicial” insert “then, subject to Standing Order 2.4(b)”
RECOMMENDATION

7.
That the recommendations of the Audit and Review Committee for changes to the Authority’s Standing Orders be endorsed

David Butterworth

Chief Executive

7 November 2008

Background documents:
None
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